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Your success is important to us! 

Spider Impact 5.9 puts an analyst inside your scorecards. Open the new 

"Insights" tab and Impact Intelligence reviews everything beneath it — scores, 

goals, trends, forecasts, and the initiatives behind each item — then writes a 

plain-language strategy audit: where you stand, which areas need attention, 

what patterns nobody has noticed, which red KPIs have no initiative behind 

them, and what to do next. Every number comes from Spider Impact's own 

calculations, not the AI, and every item it mentions is a link. 

Approvals can now follow your real sign-off chain. A KPI value update can pass 

through up to four levels of owner approval, each with its own owners. Everyone 

can see how far a value has progressed, and earlier approvers are told if 

someone further up rejects it. 

Getting data in and out reaches further. Import spreadsheets on a schedule 

straight from SharePoint, OneDrive, and Teams, including Microsoft's 

government clouds. REST imports now follow paginated APIs past the first 

page and can request rolling date ranges on their own. You can export an entire 

organization — scorecards, initiatives, dashboards, reports, datasets, Forms, 

and Apps — to a single file and rebuild it in another Spider Impact installation. 

And the API now covers nearly the whole application, with documentation built 

for both people and AI tools. 

Beyond these, 5.9 sharpens much of what you use every day. Forms mark 

required fields, offer only the choices that fit each person, remember your place 

in a record list, and reach data they couldn't before. Maps work in more of the 

world and understand more of the ways people write place names. Search 

forgives typos. Reports keep their headers on screen. Audit history captures far 

more. And Spider Impact's accessibility score rose from 64 to 95. 

To help you get the most from Spider Impact, we offer free training videos on 

our website and functionality guides like this one, as well as paid training 

courses and consulting engagements. Learn more about all of our services at 

https://www.spiderstrategies.com/services/ 

https://www.spiderstrategies.com/services/
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AI & Automated Insights 

Impact Intelligence grows in two directions. Scorecards gain an analyst of their 

own that reads a whole strategy and writes up what it finds, and Impact 

Assistant gets a new home on screen. Both now run on the latest frontier AI 

models. 

Scorecard Insights 
Scorecards have a new "Insights" tab next to "Overview" and "KPIs". Open it 

and Impact Intelligence reviews the whole scorecard (every KPI, goal, trend, 

forecast, and attached initiative) and writes a strategy audit in plain language. 

The audit appears immediately as it's written, section by section, so you don't 

wait for the finished document. 

 

The tab is available on every item in the scorecard, and the audit always covers 

the whole scorecard, not just the branch you're on. Every audit is laid out the 

same way: 
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• Executive Summary — where the scorecard stands, and what that means 

• Performance in Key Strategic Areas — the areas worth your attention, 

and the KPIs driving them 

• Key Findings — cross-cutting observations that are easy to miss when 

you track KPIs one at a time 

• Corrective Actions — red KPIs with no initiative behind them, and 

initiatives that aren't working 

• Recommendations — specific things to do next 

Every number in the report comes from Spider Impact's own calculations, not 

from the AI. Spider Impact computes the scores, values, trends, forecasts, and 

table rows; the AI decides what's worth pointing out and writes about it. Every 

scorecard item the report names is a link straight to that item. 

A banner at the top of the tab says plainly that the analysis was written by AI. 

And because Insights uses the same AI service as Impact Assistant, the 

"Insights" tab appears only when "Enable Impact Assistant" is turned on in 

Application Administration. 

Generating and refreshing insights 
The first time anyone opens the "Insights" tab, the audit is generated and 

saved. After that, everyone sees the saved copy instantly, with a "Last 

updated:" timestamp showing its age. When you want a fresh analysis after a 

period's values come in or after modifying your scorecard, click "Regenerate". 
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Executive Summary 
The report opens with two short paragraphs: what has happened to 

performance, and what it means. Beside them is the familiar speedometer from 

the "Overview" tab, showing the current score. 
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Below the summary, a row of tags counts every KPI in the scorecard, including 

KPIs linked in from other scorecards: one for each color your KPIs score, one 

each for upward and downward trends, and one for KPIs that need updating. 

Click any tag to open a report listing exactly those KPIs. A color tag's report 

and the "KPIs need updating" report keep their filters, so you can save them 

and they stay current as your KPIs change. 

Performance in Key Strategic Areas 
This section highlights the areas that most deserve attention — usually two, but 

sometimes up to four. On a scorecard with perspectives or key performance 

areas, those are the natural candidates; otherwise the analysis finds themes in 

the data, which can cut across branches of the tree. 

Each area gets a short label explaining why it was chosen, a paragraph on how 

it's performing, and three figures: its current score, its trend (how much it's 

moving each period), and its projected value for the next period. A table below 

lists the KPIs driving it, with each one's score, goal, previous and current values, 

and projection. If nothing stands out, as on a small scorecard or one without 

much history, the section is left out. 
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Key Findings 
Key findings are the insights that only appear when you look at everything at 

once: two areas that should move together but don't, an initiative that ran for 

a year and changed nothing, or unreliable data undermining every forecast. 

Each finding is a card with: 

• a severity badge, such as "CRITICAL" 

• a title 

• a short description of what the data shows 

• a table of the key numbers behind it 

• a note on why it matters 

Cards are colored red, yellow, green, or neutral, so you can tell warnings from 

good news at a glance. 
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Corrective Actions 
Corrective Actions connects your scorecard to your initiatives. Unlike the rest of 

the report, it isn't written by the AI — both tables are built directly from your 

data. 

"Red KPIs without Initiatives" lists every red KPI with no initiative behind it, 

along with its score, current value, goal, and period. Each one is a gap in your 

plan. 
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"Ineffective Initiatives" lists initiatives that don't seem to be helping the items 

they're attached to, rating each one's impact as "Negative", "Mixed", or "No 

Impact". These are the initiatives to fix or retire so their resources can go 

elsewhere. Several ineffective initiatives on the same item are grouped under it. 

Each table lists its worst items first and shows up to ten, with a banner giving 

the full count when there are more. A table with nothing to show is left out, and 

if neither has anything, so is the whole section. 
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Recommendations 
The report ends with three to five concrete next steps. Each is a card with a 

bold instruction and a short explanation backed by real numbers from your 

scorecard, and every item it mentions is a link. 

 

Choosing which datasets Impact Assistant can use 
Impact Assistant answers questions from your datasets, and until now it 

considered every dataset a user could see. If you keep test copies, training data, 
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or near-duplicates alongside the real thing, an answer could come from the 

wrong one. 

Each dataset now has a "Make this dataset available to Impact Assistant" 

checkbox on its "Edit" tab. Uncheck it and save, and Impact Assistant stops 

using that dataset immediately, even mid-conversation. Check it again and it's 

back right away. 

 

A few things to know: 

• Every dataset starts out available, so nothing changes until you exclude 

one. 

• The checkbox appears only when Impact Intelligence is turned on. 

• Your choices are kept even if Impact Intelligence is turned off and back 

on. 

• An excluded dataset isn't described to the AI service at all, which also 

saves on AI costs. 

Impact Assistant in a floating panel 
Impact Assistant now opens in a floating panel beside its icon at the bottom 

left of the screen, instead of a dialog you had to close before you could look at 

your data. 
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Click outside the panel to close it, like other panels in Spider Impact; your 

conversation is still there when you open it again. To start over, click "New 

Chat" in the panel's upper right. 

Faster Impact Assistant responses 
Every question you ask Impact Assistant sends a lot of unchanging context 

along with it — instructions, the expected response format, and details of the 

datasets involved. Spider Impact now reuses that context instead of sending it 

fresh each time. 

You'll notice it most on follow-up questions about the same datasets, and the 

larger your datasets, the more it saves in both response time and AI costs. 
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Scorecards & Initiatives 

Approve KPI values through up to four levels 
KPI value approval used to be a single step: an updater submitted a value and 

any owner could approve or reject it. Now you can build a sign-off chain of up to 

four levels. 

An administrator sets the number of levels in Application Administration, under 

"Owner approval for KPI value updates". Each KPI then gets its own owners at 

each level, and a submitted value moves up the chain, needing approval at every 

level that has owners before it takes effect. 

 

On each KPI, the "Owners" panel has a new "Approval Level" column for 

assigning each owner to a level. Here, a value from Dana Whitfield goes through 

four people, one at each level, before it takes effect. 
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Seeing where a value stands 
A label such as "Approval 2 of 4" beside each pending value shows how far 

along it is. Approvers see it on the Home "Approve KPIs" page: 

 

Updaters see it too, on the Home "Update KPIs" page and next to their pending 

value when they open a KPI's update form, so they know the value is still 

working its way up the chain: 
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Click it to see the whole chain in an "Approval Status" dialog: which levels have 

approved, who approved, and who's still to come. Approving and rejecting still 

happen on the "Approve KPIs" page. 
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Earlier approvers hear about rejections 
If a value is rejected at a higher level, everyone who approved it earlier now gets 

an alert along with the original updater, explaining that their approval was 

overridden. 

 

Assigning owners by level in bulk 
"Mass Edit Scorecard Items" now offers an owners field for each level, from 

"Approval Level 1 Owners" to "Approval Level 4 Owners", so you can assign 

owners to a level across many KPIs at once. 



WHAT’S NEW IN 5.9 20 

 

Owners show which level they belong to 
Wherever a KPI's owners are listed together — the KPI's info dialog, scorecard 

reports, the "KPIs" tab, the KPIs Report, the Owner/Updater report, and Mass 

Edit — each owner now shows their level, like "Priya Shah (Level 2)" or 

"Marketing Team (Administrators, Level 1)". 
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Importing KPI equations 
Scorecard imports can now include KPI equations, so a scorecard and its 

calculations arrive together. Rolling out a structure full of calculated KPIs used 

to mean entering every equation by hand afterward — days of careful work on a 

large rollout. 

Add an "Equation" column to the spreadsheet and write each equation using 

the KPI names in the same file, like "M(Web Orders) * M(Average Order 

Value)". Spider Impact connects the references to the new KPIs as it imports 

them. 
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Threshold columns take equations too, so calculated thresholds come along. 

And "Send To" › "Scorecard Import File" writes every KPI's equations into the 

file by KPI name, so you can export a scorecard from one organization and 

import it into another with its calculations intact. 

The note and value cut-off dates now agree 
A calendar's "Prevent KPI value updates after" and "Prevent note changes 

after" settings now lock on the same day. Notes used to lock a day earlier than 

values, so someone could add a value on the last day but not the note explaining 

it. 

Single Goal Number scoring type 
Many KPIs have one number that really matters: the goal. The new "Single Goal 

Number" custom scoring type is built for them. You set the goal, and every 

other threshold is worked out from it, so a KPI with five color bands needs one 

number each period instead of four. 
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When you create the scoring type, you place each threshold as a share of the 

goal and pick its color. This "Revenue Target" type has five bands: red below a 

2.5 score, then orange, yellow, and light green, and green once the KPI reaches 

its goal at 10. 



WHAT’S NEW IN 5.9 24 

 

On a KPI that uses it, the update form asks for only the value and the goal. 

Enter a $40,000 goal and Spider Impact places the other thresholds at 
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$10,000, $20,000, and $30,000 for you. With a "Multi-Threshold Number" 

type, you'd type all four every period. 

 

The KPI then scores by how close it gets to the goal, with zero as the worst 

result. Service Revenue came in at $34.7K against its $40K goal, a score of 8.7, 

in the light green band just short of the goal. 
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Because the scale runs from zero up to the goal, "Single Goal Number" is for 

KPIs where higher is better, and each goal must be greater than 0. For a KPI 

where lower is better, use "Multi-Threshold Number". 

The other custom types have clearer names and descriptions too. "Number" is 

now "Multi-Threshold Number", and choosing any type shows a short 

description of when to use it. 

 

Minimum and maximum scores for each scoring type 
Application Administration has always set the score range for the whole system 

(0 to 10 by default) and whether scores may go past it. Now each custom 

number scoring type can set its own limits as well. 

The global settings decide which limits a scoring type can change. Here, scores 

may extend above 10 but not below 0: 
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So each custom number scoring type gets a "Maximum Score" field but no 

"Minimum Score" field, because nothing can score below 0 anyway. Allow 

scores below 0 as well and a "Minimum Score" field appears too. Leave a field 

blank for no limit, or set a cap. The "Revenue Target" type above caps scores at 

15, so a KPI earns credit for beating its goal, up to 150%, without one runaway 

result distorting everything that rolls up above it. 
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Putting them together: scoring as a percent of the goal 
These features work very well together when you want to enter a single goal, 

but score against it in a more nuanced way. For example, show scores as 

percentages for the entire application, then create a "Single Goal Number" type 

with the goal at 100%, yellow at 85%, orange at 70%, and red below 70%, 

capped at a 150% maximum. Updaters still enter only the goal each period. 
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Service Revenue's $34.7K against a $40K goal now scores 86.6%, in the yellow 

band, and a $70K month would score 150% rather than 175%. This is just one of 

many ways to combine them. 

 

Arabic scorecard import templates are readable 
When you work in Arabic, the example file for a scorecard import now 

downloads as an Excel file, so the Arabic text displays correctly. The CSV 

version used to turn it into unreadable characters. 

New tasks land under the initiative you just created 
Create an initiative and then a task or milestone, and the new item now goes 

under the initiative you just created, rather than the one you had selected 

before. 

Forms 

Version 5.8 turned Forms into a platform for building applications, and 5.9 

refines it. Forms now show which fields are required, can be pre-filled from a 

link, reach three new kinds of data in actions and conditions, narrow their 
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dropdowns and record lists to fit each person's earlier choices, and keep your 

place in record lists. 

Required fields are marked with a star 
Required fields now show a blue star beside their label, so people know what to 

fill in before they press the button rather than after. 

The stars keep up with the form: if an action makes a field required while 

someone is working, its star appears, and if an action relaxes the rule, the star 

goes away. 

 

Pre-fill form variables from a link 
Form variables can now be filled in from the link you share, so every recipient 

can get their own version of the same form. 

In the form editor, open "Set Variables". Every variable except a "Dataset 

Record" or "File" variable now has an "Allow this variable to be set from the 

URL" checkbox. 
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Turn it on, then add the variable to the form's shared link: 

https://yourserver.example.com/forms/2401/shared/6532BCDA892BA2362?vehicleId=
123 

That link opens the form with "vehicleId" already set to "123", and any actions 

on that field run just as if the person had typed the value. 

A few things to keep in mind: 

• Use this only for values that aren't sensitive — anyone with the link can 

see and change them. 

• Write dates as "2025-11-25", times as "14:30", and both together as 

"2025-11-25T14:30". 

• Special characters such as "&", "+", "%", and "#" must be URL-encoded. 

New data options for actions and conditions 
Forms use your data in two places — when a "Set a value" action copies a value: 

 

…and when a condition or equation tests one: 
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Both can now use three new kinds of data: files, calculated fields, and values 

from linked datasets. 

Files 
Files now work like any other form value. A form variable can have the "File" 

data type, and a "Set a value" action can copy a file to or from the current 

record, a "Dataset Record" variable, or a linked dataset. Single Field widgets 

can also display a file held in a "Dataset Record" variable. 

Since you can't type in a file, a file field can be set only to "Blank" or to 

"Another Form Value" — a file that already exists elsewhere on the form. 

 

Calculated fields 
Calculated fields are now available wherever a form reads a value. Choose one 

under "Another Form Value" in a "Set a value" action to copy its result into a 

field or variable, whether the calculation lives on the form's own dataset or a 

linked one. Because a calculated field is a result, you can copy from it but not 

write to it. 
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Combining values from linked records 
Conditions and equations can now test values from linked records, and "Set a 

value" actions can reach every kind of linked record. When a record links to 

several others, "Set a value" combines their values using the "Aggregation 

Type" you choose — "Sum", "Average", "Minimum", "Maximum", and more. If 

the linked values can't be combined into the field you're setting, the action 

editor tells you and suggests choosing a different source or target field. 

 

Suggestion Filters on Single Field widgets 
A Single Field widget that suggests existing values, or offers records from a 

linked dataset, used to offer everything the person could see. Its settings now 

have a "Suggestion Filters" panel, so the widget offers only values from records 

that match. A Salesperson field, for example, can offer only active employees. 
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A filter's value can also come from one of the form's variables, through "Add 

Equation". The suggestions then follow the person's earlier choices: once they 

pick a site, an audit question offers only the open cases at that site, and the list 

updates if they pick a different site. 

Showing part of a list of linked records 
When a Single Field shows the records that link to the current one, such as the 

evidence attached to an audit response, its Suggestion Filters also decide which 

of those records it shows. Put several of these widgets on one page, each 

filtered differently, and each shows its own slice, such as the evidence for each 

audit question. A record added with "New" starts out with the values its filters 

call for, so evidence added under a question is filed under that question. 

Linking records through a connecting dataset 
Some links need details of their own, such as the audit question a case was 

cited under. That takes a connecting dataset, such as a Case Links dataset that 

links a response to a case and records the question. A Single Field can now work 

through it directly. People pick existing cases, and each pick creates the 

connecting record with the question already filled in. Removing a case removes 

only that connection. Nobody types a case ID, so nobody can mistype one. 
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Record lists remember your search and sort 
Record lists now keep your search and your sort together. Sort a column and 

your search stays applied; run a search and your sort stays in place. Move to 

another page of the form, edit and save a record, and come back, and the list is 

still searched and sorted the way you left it. 

 

Record lists show up to 1,000 records 
Record lists now show up to 1,000 records at a time instead of 100, so you can 

browse further without inventing search terms. Beyond 1,000 records, the list 

asks you to keep typing to narrow the results. 

Record lists can show fields from linked records 
A Record List widget used to show only fields from the form's own dataset. 

"Add Column" now offers visible linked fields too, so a customer list can show 

each customer's sales and the salespeople who made them. When a column 

comes from the many side of a link, such as a customer's many sales, choose 

how to combine the values: "Sum" adds up the sale prices, and "List Unique 

Values" names each salesperson once. Columns from linked records are read-

only and can't be sorted, but searching the list also searches any linked column 

that comes from a single record, such as each sale's customer. 



WHAT’S NEW IN 5.9 37 

 

Record list filters can use the form's variables 
A Record List widget's filters can now use the form's variables as values. Click 

"Add Equation" on a filter and choose a variable, and the list re-filters itself 

whenever that variable changes. Pick a country at the top of a page, and the 

Record List below it shows only that country's customers. If the variable is 

blank, the filter looks for blank values, so until someone picks a country, the list 

shows only customers with no country. 

 

Left-aligned buttons come first in button settings 
In a Buttons widget's settings, "Left-Aligned Buttons" now comes before 

"Right-Aligned Buttons", matching the order you see them on the form. 
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Date pickers go back to 1925 
The date picker used to stop at 2015. You can now pick any year back to 1925, 

which makes birth dates, hire dates, and other history easy to enter. 

Performance improvements for forms 
Version 5.8 made large forms dramatically faster, and 5.9 speeds them up 

again. Large pages that used to keep people waiting now open almost 

immediately, and they're much faster on slow connections too. 

• Records open faster. When a form checks which fields to show and which 

buttons to enable, Spider Impact now loads only what those checks need 

instead of the entire form. 

• Opening a record from a list is quicker. Spider Impact now fetches the 

record, the page it opens on, and that page's rules together, instead of 

waiting for each in turn, which helps most on slow connections. 
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• Pages with many rules open much faster. A page now checks all of its 

show, hide, and enable rules together, instead of one group at a time. 

• Hidden fields wait until they're needed. Fields that start out hidden are 

built only when they're shown, so pages full of conditional questions open 

faster. 

• Records with many files open much faster. Pages full of attached files, 

such as library records, no longer slow the browser down with every file. 

• Large forms and dashboards load faster. Spider Impact does much less 

work behind the scenes each time a page opens or checks its rules. 

• Fields appear and disappear more smoothly. When an answer shows or 

hides other fields, the page responds more quickly. 

• Large linked-field widgets no longer freeze the browser, including in 

Safari. 

• Record lists with many editable columns scroll more smoothly. 

• Forms clean up after themselves. Closing a record now frees the 

browser memory it used, so working through record after record no 

longer slows the browser down. 

• Going back is quicker. Returning to a record list, or moving between 

sections of an App, takes fewer trips to the server. 

View-only users can use navigation buttons 
Form buttons used to be disabled for anyone who couldn't modify the form's 

records, even a button that only goes back to a list. Now a button stays enabled 

for people who can only view records, as long as none of its actions saves a 

record, including the actions of any dialog it opens. Buttons that save still 

require permission to modify records. 

The cursor starts in the first field 
When a form page opens, the cursor is already in its first field you can edit, so 

people can start typing right away. That's especially handy on shared forms 

and in Apps. 
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Recording actions when you're logged in as someone else 
Administrators can log in as another user to see exactly what that person sees. 

Until now, a form that recorded the user's name recorded only the person being 

impersonated. 

The "User's Name" value now includes both — "Scott O'Reilly as Conor 

Crimmins" — so records show who actually made the change. Everything else on 

the form still behaves as it would for the user you're logged in as, so testing 

works exactly the same. 

 

Dashboards & Charts 

More of the map responds when you hover or click 
Hover over a French department, a Turkish province, or any of thousands of 

other places on a filled map and you'll now see its value. Where there's more 

detail underneath, a click takes you into it. Spider Impact only offers that click 

where the next level can actually be drawn, so you'll never drill into an empty 

map. 
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Saudi Arabia and the UAE drill down to their cities 
Maps of Saudi Arabia and the United Arab Emirates used to stop at the country 

border. Now you can click into any of Saudi Arabia's thirteen regions, on 

through its governorates, and down to individual cities — and into each emirate 

and straight on to its cities. 
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Click a region and its governorates are colored by your data too, each with its 

own value on hover. 
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There are far more cities to land on, too: more than ninety in Saudi Arabia, up 

from four, and twenty-five in the UAE, up from one. Your data doesn't need a 

governorate column to reach them; a region and a city are enough. 

Canadian postal codes 
You can now map Canadian postal codes. Drill into a province and each postal 

area is colored by your data, just as US ZIP codes are. Full six-character codes 

like "K1A 0B1" work as they are, with no need to trim them to their three-

character area first. 
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With two countries to show, postal code maps can now start from the whole 

world. Turn on "2D Earth", "3D Earth", or "Continent" in "Map Levels" and the 

map opens with Canada and the United States colored in; click either one to 

drill down through its states or provinces to individual postal codes. New postal 

code maps start from the world view by default. 
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Canadian city maps are more detailed too, growing from about 800 cities to 

nearly 2,000. 

Maps recognize places the way your data names them 
Spider Impact now recognizes far more of the ways people write place names, 

so more of your data lands on the map: 

• Countries match their everyday name, official name, or three-letter code 

— "Germany", "Federal Republic of Germany", and "DEU" all work — plus 

unambiguous codes like "US", "CA", "UK", "KSA", and "UAE". 

• States and provinces match their abbreviations, so "AZ" finds Arizona 

and "QC" finds Québec, and Canadian and Australian ones also match 

their everyday names, like "Quebec", "New Brunswick", and "New South 

Wales". 

• Saudi regions and the emirates also match everyday English names and 

codes, like "Riyadh", "Sharjah", and "SA-01". 

• US counties match without their suffix, so "Monroe" finds Monroe 

County in the right state. 

• Saudi governorates match without accent marks, so "Khamis Mushayt" 

finds "Khamīs Mushayţ". 
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• Capitalization never matters. 

Text widget links can open in the same window 
Links in a text widget always used to open a new window, so a dashboard used 

as a home page left a trail of windows behind it. When you add or edit a link, 

you can now choose "Same Window" or "New Window". Use "Same Window" 

for links to other screens in Spider Impact, and "New Window" for everything 

else. 

 

Drilldowns from a shared dashboard keep their field and 
filters 
Clicking a dataset value widget on a shared dashboard now takes you to the 

same field, with the same filters applied, as it does inside the application, so the 

number you land on matches the number you clicked. It works whether or not 

the viewer is signed in. 

Shape widgets can count scorecard items 
A shape widget can now show a count of scorecard items instead of a single 

item's value — just what you need for a summary like "nine KPIs in this pillar, 

two of them red." Put a few side by side and you have an at-a-glance watchlist: 

how many KPIs are red, how many are yellow, and how many belong to a 

particular person. 
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In "Set Data Source", choose "Item Count" under "Value Or Count". Then pick 

which items to count using the same filters as scorecard item reports: by color, 

type, organization, and more. 
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Datasets 

Filter values can come from linked datasets 
A dataset filter used to compare a field only against values you typed in. Now 

an "is any" or "is not any" filter can compare it against a field in a linked 

dataset. Click "Add Equation", switch the "Dataset" dropdown from the 

dataset you're filtering to a linked one, and choose a "Field" from it. Each 

record is then checked against its own linked values. For example, an Expenses 

dataset linked to Departments can show only the expenses approved by 

someone other than their department's budget owner, and the filter stays right 

as budget owners change. 

 

This works wherever you filter a dataset: the "Explore" and "Records" tabs, 

reports, charts, dashboard widgets, and Record List widgets on forms. 

The "Dataset" dropdown lists every dataset you can reach through links, not 

just the ones linked directly, and if there's more than one way to reach it, 

"Choose Path to Dataset" lets you pick which links to follow. The "Field" 

dropdown offers only fields you can compare: text with text, and number, 

currency, and percentage fields with one another. 

Export large datasets to CSV 
The "Records" tab can now export to CSV as well as Excel. CSV files are built on 

the server rather than in your browser, so even very large datasets export 
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without trouble. Small files download right away; for bigger ones, Spider Impact 

alerts you when the file is ready. 

 

Spider Impact also warns you before an Excel export gets too big. For a large 

export it suggests CSV instead, though you can still continue with Excel. For one 

too large for Excel to handle, it points you straight to CSV. 

 

Imports no longer collide with records you added by hand 
A dataset can hold both imported records and records entered by hand. If an 

import used a Record ID that already belonged to a manual record, the dataset 

used to fail to build. Now Spider Impact checks a spreadsheet before uploading 

it. If any Record IDs match records added by hand, it stops and lists them, so 

you can fix the file and upload it again: 
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The file cannot be uploaded. These Record ID values match records 
that were added manually: 1041, 1042 

The same check runs when you upload a new revision of a spreadsheet on the 

"Files" page, and lists the conflicts for each dataset the file feeds. 

Some conflicts can only be found while the dataset builds, such as linked and 

rollup Record IDs. Those rows are skipped, the rest of the file imports normally, 

and the "Edit" tab tells you which Record IDs were skipped: 

Some records from your last import were skipped because they 
have the same record IDs as records you created manually in the 
software: 1041, 1042. These records were not imported to prevent 
overwriting your manual entries. 

Records you enter by hand are never overwritten by an import. 

Empty sums and averages show blank instead of zero 
When a "Sum", "Average", "Minimum", or "Maximum" has no records to work 

with, it now shows blank everywhere, rather than "0" in some places and blank 

in others. That includes form equations, calculated value widgets, calculated 

chart series, the "Explore" tab, and dataset reports. 

Counts still show "0", since zero is a real answer to "how many." 

File fields can be used in equations 
File fields now appear in the equation editor like any other field, so you can, for 

example, check whether a record has a file attached. 

A clearer message while a rollup tree rebuilds 
After most changes, a dataset keeps showing its old data while it rebuilds. 

Changing a rollup tree is the exception, because the totals have to be 

recalculated first. The message you see in the meantime now explains exactly 

that: 
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This dataset uses a rollup tree that was recently modified. It is 
currently being rebuilt to ensure correct aggregations before data 
can be displayed. 

Rollup fields can be changed to linked fields 
A rollup field's "Data Type" can now be changed to "Dataset Link", even after 

records have been added, as long as the dataset it links to uses a rollup field as 

its Record ID. 

Reports 

Report headers stay put when you scroll 
Column headings now stay at the top of a report as you scroll, so you always 

know which column you're reading. That's true in the Reports section and in 

report widgets on dashboards, and it matches how the Datasets "Explore" tab, 

the scorecard "KPIs" tab, and dashboard dataset tables already work. 
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Group headings stay put too, so in a grouped report you always know which 

group you're reading, even after "Group Again". 

Home, Files, Alerts & Search 

Search forgives typos and understands phrases 
Search now works the way you expect a search box to: 

• Typos are forgiven. Searching "custmer retention" finds Customer 

Retention. 

• Phrases are recognized. Searching "customer retention" ranks "Improve 

Customer Retention" above items that merely contain one of those 

words. 

• Exact matches come first, then names that start with what you typed, 

then close matches. 

Search also looks inside datasets: type a field name, even with a typo, and the 

dataset containing it comes up. 
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The newest file revision is at the top 
A file's revision list now shows the newest revision first, so the one you almost 

always want is at the top instead of at the bottom of a long list. 
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URLs in broadcast alerts become links 
Paste a URL into a broadcast alert and recipients now get a working link 

instead of plain text they have to copy into their browser. 

Apps 

Drilldowns stay inside the App 
Apps are meant to be focused, standalone experiences, but a single click on a 

dashboard widget or a scorecard item used to open the full application in a new 

tab. Now, when the App has a place to show what you clicked, you go there 

inside the App, in the same tab. The full application opens only when the App 

has nowhere to show it. 

An App can show what you clicked if it has: 



WHAT’S NEW IN 5.9 55 

• a section for that specific item, or 

• a section showing every item of that type for the item's organization — 

every dashboard for Sales, for example. 

This works everywhere you can drill down in an App: dashboard widgets, 

scorecard items in reports, chart series, dataset and report drilldowns, and 

search results. 

Exporting from inside an App 
The "Send To" button is now available inside Apps, so you can send a section to 

a printer, email, Word, PowerPoint, PDF, or PNG image. The other toolbar 

buttons stay hidden to keep Apps focused. 
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Import & Export 

Organization template export and import 
You can now export an entire organization from one Spider Impact installation 

and import it into another. Build in a test environment and deploy to 

production, share a working setup with another department, or keep a model 

organization you can copy again and again. 

To export, put the organization tree in edit mode, click an organization, and 

choose "Download as Template". 
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Choose whether to include the organizations beneath it, and how much data to 

bring along: "KPI Values", "Initiative Values", "Threshold Values", "Notes", 

"Related Items", and "Dataset Records". Leave them all unchecked to export 

just the structure. Click "Download" to get a single ".orgtemplate" file. 

 

The template includes everything: scorecards, initiatives, dashboards, reports, 

charts, strategy maps, briefings, datasets, Apps, Forms, and the files they 

depend on, such as dashboard background images. When you include "Dataset 

Records", the files attached to those records come along too. 

To import, put the organization tree in edit mode, create a new organization as 

usual, and choose "Upload Template File". 
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The new organization is built from the template, with all of its internal links 

pointing to the new copies. Scoring types aren't copied: each KPI uses the 

destination's scoring type of the same name, or "Goal/Red Flag" if there isn't 

one, and a KPI that pulls its values from a dataset outside the template 

becomes a manually entered KPI. Anything else that doesn't exist in the 

destination, such as a user or an item in another organization, is skipped. 

You can import a template into the same version of Spider Impact or a newer 

one. If the destination can't take it, the import tells you which template versions 

it accepts. 

Importing spreadsheets from Microsoft 365 
You can now import spreadsheets from SharePoint, OneDrive, and Teams on a 

schedule, just as you already can from FTP, Google Sheets, or an uploaded file. 

It works for every kind of spreadsheet import: KPI values, initiative status, 

scorecard and initiative structure, and datasets. 

An administrator sets up a "Microsoft 365 Connection" once, using a "Tenant 

ID", a "Client ID", and a "Client Secret" or "Certificate" from an app registered 

in your Microsoft 365 account. Because the connection signs in as an application 

rather than a person, scheduled imports run with nobody logged in. 
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After that, it's an ordinary import. Choose "Microsoft 365" as the data source. 
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Pick the connection and paste the file's "Copy link" URL — the same link you'd 

send a colleague. It works with CSV and Excel files. 
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From there it's like any other spreadsheet import: Spider Impact reads the file 

and shows you the data, and you map and schedule it as usual. 
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One connection covers SharePoint, OneDrive, and Teams alike, since Teams 

stores its files in SharePoint and OneDrive. 

Government customers are covered too: the connection's "Cloud environment" 

setting offers "Commercial (standard Microsoft 365)", "GCC High (US 

Government)", and "DoD (US Department of Defense)". On-premises 

SharePoint Server isn't supported. 

The setup on the Microsoft side, including the choice between the least-privilege 

"Sites.Selected" permission and "Files.Read.All", is covered step by step in the 

Importing Data from Microsoft 365 article in our online guide. 

Pagination in REST imports 
Many APIs return long results a page at a time, and a REST import used to stop 

after the first page. REST connections now have a "Pagination" setting that 

follows the pages for you, supporting the three patterns almost every API uses: 

• "Offset/Limit" — each request asks for the next batch by position. You 

name the parameters your API uses, such as "offset" and "limit" or "skip" 

and "take". If your API counts from 1 instead of 0, set the "Starting 

Offset Value". 

• "Cursor" — each response includes a token for the next page, and you tell 

Spider Impact where to find it. 

• "Page Number" — each request asks for the next page number. 

You also set a "Page Size" and a "Maximum Pages" limit, so an import can 

never run away. Existing imports behave exactly as before until you turn 

pagination on. 

https://support.spiderstrategies.com/hc/en-us/articles/53377793485844-Importing-Data-from-Microsoft-365
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Rolling date ranges in REST imports 
Many APIs ask for a date range, and until now you had to type it into the 

connection and keep updating it by hand. Now you can put "[today]" anywhere 

in a REST import's URL, headers, or body, and it's replaced with the current 

date each time the import runs: 

• "[today]" is the current date, like "2026-08-03" 

• "[today-30]" and "[today+7]" shift it by days, so "from=[today-

30]&to=[today]" always means the last thirty days 

• "[today:yyyyMMdd]" formats the date however your API expects 
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• they combine, so "[today-30:yyyyMMdd]" is thirty days ago in compact 

form 

An import that asks for the last thirty days keeps doing so, without anyone 

touching it. 

 

More date formats are understood on import 
Spider Impact now understands several more common date formats on import, 

so fewer imports need a transformation or fail outright: 

• "2023-01-01T10:30:00.000+0000", the format Jira uses 

• compact dates and times such as "20220801" and "20220801T143000Z" 

• week dates such as "2023-W14" and "2023-W14-3" 

• a month and day with no year, like "--05-15", which assumes the current 

year 

• email-style dates such as "Tue, 24 Oct 2023 00:00:01 +0000" 

• Unix timestamps such as "1673789160" 

An API for nearly the whole application 
Spider Impact's API used to cover only organizations and scorecard items. It 

now covers nearly the whole application — datasets, scorecards, initiatives, 

Forms, dashboards, charts, reports, imports, exports, files, Apps, alerts, and 

administration — with more than 470 operations in all. 

Requests use a token you create under "Administration" › "API Tokens". A token 

has your permissions, so it can see and change exactly what you can, and 

nothing more. 



WHAT’S NEW IN 5.9 65 

The API also documents itself, for both people and AI tools. 

For people 
The "API Tokens" page links to the "interactive API documentation", an API 

explorer built into your installation at "/api-docs". 

 

The explorer lists every endpoint, grouped by the part of the product it belongs 

to. 
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Open any endpoint to see its parameters, an example response, and the errors 

it can return. Paste your token into "Authorize" and you can try real requests 

against your own data right in the browser, without writing any code. 
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For machines 
Behind the explorer is a single file describing the entire API in the standard 

OpenAPI format, at "/api-docs/spec.json". Give that URL to an AI agent or 

code generator and it has everything it needs to use the API correctly. Reading 

the file doesn't require a login, but the API itself still requires a token. 

Spreadsheet imports survive rearranged sheets 
Dataset imports now find their worksheet by name rather than by position, 

whether the workbook comes from Google Sheets, Microsoft 365, FTP, or the 

"Files" page, so you can add, remove, or reorder sheets without breaking the 

import. If the worksheet is renamed, the error tells you exactly what happened 

and what to do: 

We couldn't find a worksheet named "Sales" in your spreadsheet. 
The available worksheets are: Revenue, Costs. Use Edit Data 
Source to pick a different worksheet. 

CSV exports of rollup fields can be re-imported 
CSV exports now write each rollup field's key instead of its display name, so an 

exported file imports back into Spider Impact cleanly. 

Scheduled imports run at most every 30 minutes 
Scheduled imports can now run at most every 30 minutes, on both hosted and 

self-hosted installations, since imports that ran every minute put a heavy load 

on the server. You can still run an import by hand whenever you need fresher 

data. 
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Security 

One permission can cover thousands of record owners 
Some datasets are owned one record at a time: a thousand people each 

complete their own audit, or an import assigns each task to the person named 

on it. Limiting everyone to their own records used to mean adding and 

maintaining a separate permission for each person. 

A new permission type, "User ID Field", does it in one step. Add it once, choose 

the field that holds a user's ID, and every signed-in user can reach exactly the 

records that name them. When an overnight import creates new records, the 

people named in them have access as soon as they log in. 
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You can add it more than once on a dataset, once for each field that names an 

owner, such as an auditor and a reviewer. It can grant viewing and modifying 

records, but not administering the dataset. 

Users can't claim records that aren't theirs: someone whose only access comes 

from a "User ID Field" permission can't create a record that names someone 

else, or reassign one of their records to another person. 

Report totals respect every View Records filter 
View Records filters control which records each user can see. Reports and 

dataset grids now apply those filters to linked datasets as well, so a total 

drawn from a linked dataset includes only the records the user is allowed to see 

— matching what forms already did. 

For users with restrictive filters, some linked totals in reports and grids will be 

smaller after upgrading, and some may be blank. The new numbers are the 

correct ones. 

View Only users can keep bookmarks 
A single permission used to cover bookmarks and display settings, alert 

subscriptions, and sending broadcast alerts. Because it included broadcast 

alerts, View Only users couldn't have it, so they couldn't bookmark anything 

either. 

It's now three separate permissions: 
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• "Modify Bookmarks and Remember Display Settings" 

• "Modify Alert Subscriptions and Settings" 

• "Send Broadcast Alert" 

View Only users can now be given the first, so they can bookmark the screens 

they use and keep their display settings. 

 

A great deal more is audited 
Audit history answers the question every regulated organization asks: who 

changed this, and what did it look like before? Version 5.9 records far more of 

those changes, in far more detail. 

KPI approvals and rejections 
Approvals and rejections of KPI values are now audited, including who acted, 

who proposed the value, at which approval level, and which period it was for. 
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Where a KPI value came from 
Audit history now records how each KPI value arrived — "Manual Entry", 

"Dataset Series", "Replication", or the import or API call that brought it in — so 

you can trace an unexpected value to its source. 

 

What a note used to say 
When a scorecard item's or initiative's note is edited, audit history now shows 

the old and new wording side by side, so you can see exactly what changed. 
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Groups and permissions 
These changes to groups are now recorded: 

• members and administrators added or removed 

• permissions granted or removed 

• changes to which organizations the group can reach 

• renaming 

• group type changes, such as "View Only → Local Administrators" 

Dataset rollup trees 
"Dataset Rollup Trees" in Administration now has a "History" button showing 

what changed and when, including changes to rollup tree groups, which control 

who sees which part of a dataset. 
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Application configuration, scoring types, and outbound email 
Changes to Application Administration settings are recorded field by field, with 

sensitive values like keys and certificates masked. Changes to scoring types are 

audited, and outbound emails are recorded with their subject and recipients. 

The User Permissions Audit no longer freezes the browser 
The User Permissions Audit now opens smoothly even for users with a great 

many permissions. For those users, it used to run for a long time and then crash 

the browser. 

 

Admin 

Finding and quarantining stale organizations 
Large installations collect organizations nobody uses anymore, and figuring out 

which ones are truly unused is hard: activity is spread across history, KPI values, 

and edits of every kind, and an organization that looks untouched may still feed 

a live dashboard. 

"Stale Organization Quarantine", under "Advanced" in Administration, does 

that work for you. Choose a "Not modified since" date and a "Quarantine 

Organization" to hold the results, then click "Scan". Spider Impact lists the 

organizations with no activity since that date, along with how many 

organizations sit beneath each one. Review the list and move the ones you 

agree with into quarantine. 
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Nothing is deleted, and every move can be undone. A good rhythm is to 

quarantine, wait a month, and then delete the quarantine organization if 

nobody has objected. 

The tool won't automatically move an organization when doing so could cause 

problems — one involved in replication, templates, or copies, for example, or a 

top-level organization. It tells you why, and you can still move it yourself. 

 

The version number is easier to find 
The "General" panel of Application Administration now shows which version of 

Spider Impact you're running, so application administrators no longer need 

server administrator access to find it. 

Under the hood 

A much more accessible application 
Spider Impact's Lighthouse accessibility score has risen from 64 to 95 across 

every page we audited — an important step for the many public-sector 

customers who need Section 508 compliance. Buttons and form controls 

throughout the application now have proper labels for screen readers, and 

decorative icons are no longer read aloud. 
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Emoji import correctly 
Data from tools like GitHub, Jira, and Zendesk often includes emoji, which used 

to be lost or make the import fail. Datasets now store the full range of Unicode 

characters, emoji included. 

Duplicate record IDs are impossible, not just unlikely 
Spider Impact has always checked that each Record ID in a dataset is unique. 

The database now enforces that rule too, so a duplicate can't slip in by any 

route, and any problem is caught immediately rather than the next time the 

dataset rebuilds. 

Easier form troubleshooting 
When a form doesn't behave as expected, the browser console now shows 

much more of what it's doing. Along with each action, it logs every time a 

variable is set, including defaults when the form opens, and every condition it 

evaluates, with whether it came out true or false. 

Quieter, more useful logs 
Two sources of log noise are gone. Wide datasets no longer fill the log with 

harmless indexing errors every time they rebuild. And an installation missing its 

email settings no longer runs a CPU at full load retrying alerts. 


