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Your success is important to us!

Spider Impact is industry-leading performance management software that
powers data visualization, balanced scorecards, team alignment, and KPI and
initiative management. This comprehensive guide explains how to use the

software, including some of the more advanced functionality.

Although we're providing this information here as a single user guide, it's much
better when referenced online. You can see every cross-referenced article in its

most up-to-date form at support.spiderstraotegies.com .

To help you discover everything Spider Impact has to offer, we also have free
training videos on our website, and we've put together several "what is" guides to
explain some of the more popular performance management methodologies. We
even host free monthly webinars to walk you through new features and best

practices.

If you want to maximize your return on investment, we offer paid formal training
courses and dedicated consulting engagements. Most of our customers prefer the
flexibility of contracting for remote (web-based) assistance, but we also have on-

site services available if they're a better match for your requirements.
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Personal

Home Section

Welcome

When you first log into Spider Impact you see the Welcome screen in the Home

section.

Home
WELCOME MESSAGE /' Edit

Welcome

,& Home
% Bookmarks Spider

This is the Welcome Screen for your users! It is also your personal "mission control center" for viewing
e Strategies’

Alerts € your performance Alerts and staying on top of your Responsibilities, which are all listed below.

KPI Updates
o) Strategy Maps “  Scoreboard Overview
My KPIs .. Spider Strategies *YouTube

@ Dashboards -
My Tasks
@ Charts &RReports F
(= Scoreboard: Creating Scorecards & KPIs
[ Briefings e Spider Strategies * YouTube
(2 scorecards (ol =} Scoreboard: Creating Dashboards
| Spider Strategies + YouTube

Initiatives

D Files

© NEWALERTS e YOUR RESPONSIBILITIES e

Financial 4 months ago KPI Updates
© Total Gross Profit You update 0 KPIs.
Score is now 3 for November 2019.
My KPIs
Financial 9 months ago You own 0 KPIs.
© Total Gross Profit
Score is now 3 for May 2019. My Tasks
You have 0 Tasks that haven't been completed
Financial 9 months ago
© Total Gross Profit
Score is now 3 for November 2019. SPIDER IMPACT SUPPORT e
Show All Alerts

€5 We're here to help
Please let us know if you have any questions.

Contact Us

This gives you a quick overview of your most important information.

1. The welcome message can be edited by an administrator and can contain a
logo and videos.

2. You'll see your most recent alerts here. There's also a link that takes you to
the alerts page that we discuss next.

3. You can see the number of KPIs you own and update, as well as any tasks

that are assigned to you. Clicking on one of these rows will take you to that
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page described below.

4. This help link defaults to sending requests to Spider Strategies, but

administrators can change it to send help requests to any email.

Alerts

The Alerts section shows you all of the alerts you've received.

Home
H

L, iz Welcome
9% Bookmarks

Alerts O

KPI Update:
o) Strategy Maps

My KPIs
[@ Dashboards

My Tasks

@ Charts &Reports

[ Briefings

[E3) Scorecards

Initiatives

D Files

KPI Updates

ALERTS

This screen is your alerts inbox that keeps you up to date on how everything is going.

© NEWALERTS

Financial
© Total Gross Profit
Score is now 3 for November 2019.

Financial

© Total Gross Profit
Score is now 3 for May 2019.
Financial

© Total Gross Profit
Score is now 3 for November 2019.

ALERT HISTORY

No Alerts in History

¢ Edit Subscriptions

' Markall as read

4months ago

9 months ago

9 months ago

T Clear history

On the KPI Updates page you can update all of the KPIs that you have been

assigned to as an Updater.
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Home

A e KPIUPDATES v Y/ &% February 2020 ~ c 1L
Welcome 0 e
¥¢ Bookmarks Alerts € KPI PERIOD ACTUAL THRESHOLDS
KPI Updates FINANCIAL
o) Strategy Maps
& bashboard My KPls Product Revenue February2020 453,450 $ I 450,000 $ 465000 $ | H
lashboards
My Tasks
@ Charts & Reports
Book Revenue February 2020 35,650 $ I 35,000 $ | 40,000 $ =
M Briefings
Product Costs February2020 274,981 $ I 21583 $ | 215000 $ | &
[E2) Scorecards
Initiatives Training Venue Costs February 2020 38,572 $ | 39,584 $ 38,750 $ =
O Files
Book Production
P — February2020 8,279 $ I 8,334 $ 7,500 s | B2
Costs
Total Gross Profit February2020 448574 $ I 422,250 $ 0 432,917 $ =

There are a few extra controls on this page to make it easier to update large

numbers of KPls.

1. The filter control allows you to filter by organization as well as KPI calendar
period.
2. You can upload a spreadsheet with KPI values rather than typing in the

values by hand.

My KPIs

This shows you all of the KPIs that you have been assigned to as an Owner.
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Home

& Home Welcome 2KPIs skels () axeis
% Bookmarks
Alerts @
MY KPIS
KPI Updates
o) Strategy Maps KPINAME PERIOD SCORE ACTUAL
My KPIs
[@ Dashboards EINANCIAE
My Tasks
(S Charts &RReports Book Revenue February 2020 3.8 $35.7K
[ Briefings Interest & Bank Charges  February2020 10 $3,617
@ National Insurance February2020 0 $68.9K
s ; Office Rental February 2020 10 $9,334
corecards
Product Revenue February2020 4.1 $453K
v| Initiatives
MARKETING
O Files
© Article Mentions February 2020 2.2 11
@ Facebook Likes February 2020 0.5 132
Google Search Position February 2020 4.4 4
@ Twitter Mentions February2020 1.1 0
<

On the top of the page is a summary of how many KPIs you have of each color. You

can click on each summary box to only show KPIs of that color.

My Tasks
My Tasks is similar to My KPls, except it shows you all of the tasks from the

Initiatives section that you're an owner of.
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Home

Home

Welcome
Bookmarks

Alerts @

KPI Updates
Strategy Maps

My KPIs
Dashboards

My Tasks

Charts & Reports

Briefings

Scorecards

Initiatives

Files

USING SPIDER IMPACT

1Task

MY TASKS
TASK NAME
MOBILEWORLD INC.

Build a SEO Capability

:= Migrate Servers to Cloud

1Task

START DATE END DATE % COMPLETE

Jan1,2019 Apr30,2020  76%

Jul1,2018 Dec1,2019 95%

BUDGET SPENT

$232K

$140K

TOTAL BUDGET

$365K

$150K



Bookmarks

Overview

The Bookmarks section is where you organize links to your favorite screens for easy
access. Every user's bookmarks are different, and many people are able to keep an
eye on their organization's performance by just clicking through their bookmarks

every week.

Sales vs. Expenses 6 % a4 B ©

& Home

% Bookmarks

3 New Folder View Edit February2020 v < >

[ salesvs. Expenses

o) Strategy Maps & kerwistory R EV E N U E Boovk Revenue Co STS

IE] Sales Pipeline $35,650
@ Dashboards BOOK PRODUCTION COSTS PRODUCT COSTS
© Total Revenue
@ Charts & Reports
m sriei <~ Migrate Servers to Cloud ’5;7':'1%%““"“
riefings
Product Revenue 2
$453,450
TRAINING VENUE COSTS ALL OPERATING EXPENSES
E] Scorecards )
Initiatives
@ Datasets
i OPERATING EXPENSES
ies
$7,552 $176K $68.9K $62.8K $34.8K
Pension Contribution Salaries & Wages National Insurance IT & Communications Travel
(3%)
$3,617 $24.4K $0 $16.4K $9,334
Interest & Bank Marketing & Sales & General Admin Insurance Office Rental
Charges Advertising

¥= Expand All

Adding a Bookmark

To create a bookmark, click on the star icon. In this example, we're looking at a

dashboard in the Dashboards section.
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@ Mobileworld Inc.

& Home

9% Bookmarks

o) Strategy Maps
[@ Dashboards
@ Charts &'« dorts

[ Briefings

2 Scorecards
Initiatives
@ Datasets

D Files

Q

+ New Dashboard

@ Sales vs. Expenses

[@) KPI History

@ notes

[@ sales Pipeline

[@ Effects of IT Initiatives
[ call Center Status

[ Blank

[ strategic Communication
@ Sales vs. Expenses

@ Datasets

= Expand All

O3 New Folder

Call Center Status

View

Call Center 4 -

. Commute Times

Google

B

February2020 v < >

H STREET
CORRIDOR 5

2,

> "ing Rg e
|
( o Vietnam Veterans (N 9 Supreme Court of = y
o Memorial L the United States %,
apey \ UglBEd States Capitol @g )> @
o 2 ° al
S VIRGINIA AR ‘ - O Capitol South Station
SQUARE b ) 7
FORT MYER % S, & 33 min [5o:]
o AN every 20 min 2,
= Arlington 3 7 4 H—
Arlington National Cemetery s » @D ", A
(110 o S
ASHTON msisw £ NAVY YARD
HEIGHTS T ReTETen SOUTHWEST
g WASHINGTON £y
\ e,
s AirForce Memomalo - SOUTHEAST T,
osia WASHINGTON
Goo
@) 5]
Army Navy PENTAGONNCITY o D
Country Club '3 Crystal City Station 5 +
< 1 g b BARRY FARM
%, z 2221 South Clark Street Sujy s
%, H 2
o £

;
RO
__ Joint Base @ap data ©2020 Google  Terms of Use Report a rrap error

Average time to resolve

Average time to answer

(hours) (seconds)

Average abandonment Calls Handled
rate

We now see that dashboard in the Bookmarks section.

g Home

9% Bookmarks

o) Strategy| laps
@ Dashboar 5
@ Charts&Re orts

[ Briefings

[2) Scorecards

Initiatives

@ Datasets

D Files

O New Folder
@ Sales vs. Expenses
@ KPI History
[@ sales Pipeline
@ Total Revenue
= Migrate Servers to Cloud

[ call center Status

Expand All

USING SPIDER IMPACT

Call Center Status

View

Call Center
. Commute Times

10 (9 %
COURT HOUSE %

Vietnam Veterans

The White House

® ¥ A B ©

Edit February2020 v < >

€Y
o T,
NOMA £ e
H STREET
@ CORRIDOR

oo
| @ Supreme Court of
B g) the United States
%
e

0 Memorial ! e LS
apey % United States Capitol &
o al
ST viRGINIA ‘I‘Ji“g Capitol South Station
SQUARE q
FORT MYER 9330“““ n
rartenor Arlington etery 207in 2 ] S
Arlington National Cemetery - @ R ]
ASHTON msisw 2 NAVY YARD
HEIGHTS The Penta: "”o SOUTHWEST
g WASHINGTON 2 2,
) g
_as AirForce Memomalo 2 S
Long % Dstia Oc WASHINGTON
Bridge Park 2 Good,
@ % s
Army Navy WFNTAGONQ‘FV - o D
Country Club 3 Crystal City Station § +
R BARRY FARM
2221 South Clark Street Su, -
%
%,

Google

)

Joint Base @ap data 02020 Google  Terms of Use _Report a hap error

Average time to resolve
(hours)

Average time to answer
(seconds)

Average abandonment Calls Handled
rate
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Editing Bookmarks
You can rename, reorder, or remove a bookmark by clicking on the Edit tab in the

bookmarks section.

Call Center Status e
g Home

9% Bookmarks

[ New Folder View Edit

IE Sales vs. Expenses

KPI Histor,
o) Strategy Maps IE' v Changes you make to a bookmark don't apply to the original item. Go to Original >

[ pashboard [@ salesPipeline
ashboards

O Total Revenue Name

@ Charts &Reports Call Center Stat
— all Center Status
m += Migrate Servers to CloL

Briefings

[@) call Center Status

[2) Scorecards

Initiatives

@ Datasets

D Files

¥= Expand All Tr Delete
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Importing Data

Simple Value Imports (KPIs and Initiatives)

Overview
This article covers how to create a new KPI or Initiative value import, as well as

how to import data that is already in a specific format. Please see the

article for how to import data in more

advanced formats.

Starting a new Import
You can import KPIl and Initiative values directly inside of Spider Impact. Anywhere
you manually update data, there is the ability to import data as well. For example,

on every tab in the Scorecards section there's an import menu with a KPI values

option

@ Financial Production Costs 0 % A B &Y 0
Overview KPIs Import <>
g Home
+ New Scorecard Item IE Scorecard Items
ﬁf\j Bookmarks PERFORMANCE HISTORICAL PERFORMANCE fel
KPI Values
[3] Financial Profit and Loss O
O Revenue 275K SiL 2 ° °
@ Dashboards ° ° °
o
@ Charts &Reports ) il 76K
[ Briefings © Production Costs 275K
@ Training Venue Costs
= 274K
Book Production Cost
[ scorecards o) B e 275K 8.1 276K
Jun Aug Oct Dec Feb Apr Jun
Total Cost: GOAL SCORE RED 2019 2019 2019 2019 2020 2020 2020
Initiatives © TeEEsEE
D Files B Gross Profit
o ACTUAL AND THRESHOLD VALUES /7 RELATED ITEMS + Add
Operating Expenses
SCORE ACTUAL RED GOAL Base Funding
B Net Operating Profit FINANCIAL o
June 2020 275K 276K 275K
© Number of Tests
= Expand All Show Notes (0) ~

The Initiatives section has a similar button for importing initiative status.

USING SPIDER IMPACT 12


https://support.spiderstrategies.com/hc/en-us/articles/360041613491

@ Mobileworld Inc.

Home

+ New Initiative Item
Bookmarks

Migrate Servers to Cloud

Dashboards += Build a SEO Capability

Charts & Reports

Briefings

Scorecards

Initiatives

Files

¥= Expand All

Home

Home

Welcome
Bookmarks

Alerts @

KPI Updates
Strategy Maps

My KPIs
Dashboards

My Tasks

Charts & Reports

Briefings

Scorecards

Initiatives

[ Files

USING SPIDER IMPACT

Migrate Servers to Cloud 06 % B &0
Overview Timeline Edit
Risk: Customer data leakage, PROJECTED SCHEDULE A PROJECTED @PST
corruption, or unavailability.

More....

Total Budget 6
$150K
Budget Remaining
$10K

21 days late 1.7% under
Start Date bUdget
Jul1,2018 Projected End Date:

Dec 22,2019 Projected Cost: $148K

Due Date A Projected Variance:
Dec1,2019 $2,500 under budget
% Time Elapsed
100%
HISTORICAL PERFORMANCE Graph Status Updates Add Status Update

$150K

KPIUPDATES ~ V

KPI PERIOD

FINANCIAL

Product Revenue June 2020
Book Revenue June 2020
Product Costs June 2020
Training Venue Costs June 2020
Book Production Costs June 2020
Total Gross Profit June 2020

100%

./
Show Notes (0) ~ < 80%

éd June 2020 ~ &>

Import KPI Values
ACTUAL Th

622,250 $ | 450,000 $ | 465,000 $ =]
39,100 $ | 35,000 $ | 40,000 $ =
274,531 $ | 275,834 $ 275,000 $ (=]
39,639 $ | 39,584 $ 38,750 $ =
8,545 $ | 8,334 $ 7,500 $ =

436,627 $ | 422,250 $ 432,917 $ =

13



Simple Imports

When importing KPIl and Initiative values, the default option is Simple Import.

Import KPI Values

Choose simple if you have a spreadsheet that is already in the correct format

Simple Import Advanced Import

L

Simple import is by far the easiest option and is great when you have data that's
already in a supported format. Your spreadsheet can have dates in either the
header row or in a column, and there are example files that you can download to

show you exactly what the app is looking for.
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Measure Values

Choose a format (optional)

Dates in the Header Row Dates in a Column
Easier to update Includes thresholds

You can upload an Excel or CSV file to update your KPI values. The "Dates in the
Header Row" format is easier to update, but doesn't allow updating threshold
values.

e The id column is required

e You may include other columns but they will be ignored

e Columns may be in any order

e Dates in the header row should be in the M/d/yy date format. For example,
December 31st, 2020 would be 12/31/20. Administrators can change this.

Download Example

Browse

Finally, Spider Impact can easily export your existing KPI data in exactly this
format so you can import it to another organization, or modify your data to be re-

imported. This is covered in the Exporting KPI| Value Import File article.

With just a couple clicks you can import data and be on your way.

USING SPIDER IMPACT 15
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KPI Values

Choose a format (optional)

Dates in the Header Row Dates in a Column
Easier to update Includes thresholds

You can upload an Excel or CSV file to update your KPI values. The "Dates in the
Header Row" format is easier to update, but doesn't allow updating threshold
values.

The id column is required

You may include other columns but they will be ignored

Columns may be in any order

Dates in the header row should be in the M/d/yy date format. For example,
December 31st, 2020 would be 12/31/20. Administrators can change this.

Download Example

Browse

Cancel

USING SPIDER IMPACT 16



Advanced Value Imports (KPIs and Initiatives)

Overview
This article covers all of the advanced functionality for importing KPI and Initiative
values. For information about how to start an import, or how to easily import

values that are already in a specific format, please see the Simple Value Imports

(KPIs and Initiatives) article.

Data Source

The first step when importing KPI or Initiative values is to choose what type of
import you want. When you want more powerful data import options, choose
Advanced Import. This turns your value import into a 9-step wizard with full

export, transform, and load (ETL) capabilities.

Import KPI Values

Choose simple if you have a spreadsheet that is already in the correct format

Simple Import Advanced Import

Cancel

The first thing you'll need to do is choose a data source. For example, you can

choose Database...

USING SPIDER IMPACT 17
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Add Import

Choose A Data Source

Spreadsheet

Database

Cancel

... and write a SQL query.

Database Connection

Use an existing Import Connection, or set up a new one.

Database Connection

HR System

SQL Query

select * from personnel
where userid > 150

Cancel

Or you can choose Spreadsheet...

USING SPIDER IMPACT
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Add Import

Choose A Data Source

Spreadsheet Database

A

... pick one of several ways to get the spreadsheet into Spider Impact...

Import a Spreadsheet

You can pull data from an Excel spreadsheet, Google Sheets, or a CSV file.

Choose A Source

&Y Upload afile -

Upload a file v

® spider Impact file

@ (S)FTP Connection

&% Google spreadsheet

... and then do any last-minute cleanup. In this example we're importing from an

Excel spreadsheet, so we can choose a worksheet on top. Many spreadsheets have

USING SPIDER IMPACT 19



header data that you don't want to import in the first few rows, for example
column labels or a spreadsheet title. If one of these rows contains your column
labels, be sure to flip the switch on that row. You can also use the Ignore

checkboxes to hide irrelevant data.

Select Worksheet and Header Row

This step allows you to choose what to import. Select the header row for your data, if there is one. All rows above the selected

header row will be ignored.
Worksheet

scoreboard_Values

EXAMPLE DATA FROM THE SPREADSHEET

HEADER
ROW IGNORE B Lo D

() Metric Value Threshold 1 Threshold 1 Date

test_metric_1 (2 Color) 15,491 15,491 15,491 Oct 3,2016
test_metric_2 (4 Color Scored Middle) 3,181,124.4 3,181,124.4 3,181,124.4 May 18,2019
test_metric_3 (4 Color Orange) 18,607 18,607 18,607 Jul7,2017
test_metric_4 (Unscored) 1 1 1 Mar 26,2019
test_metric_5 (2 Color) 114,281.6 114,281.6 114,281.6 Nov 13,2017
test_metric_6 (2 Color Stabilize) 0 0 0 Dec 4,2017

test_metric_7 (2 Color Stabilize) Apr 28,2016

Show All Rows (May take several minutes)

Cancel Back

Transforming Data
Next is the optional transformation stage. If you want to import your data as-is,
just click next. If you want to change your data before it's imported, however, click

Add Transformation. This is covered more in-depth in the Transforming Values

While Importing article.

USING SPIDER IMPACT 20
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Transform the data

If you want, you can change the data as it comes in. For example, you could create
transformations to:

e Change all negative metric values to blank values

® |gnore rows where no metric value is specified

e Change threshold values from 5 to 500

TRANSFORMATIONS <4 Add Transformation

Your source data will be used as-is without any transformations.

Cancel

Identifying Fields in Import Data

At this point, it doesn't matter where your data is coming from, it all looks the
same. Now you'll need to tell the software where to find the data you want to
import. To do this, just drag and drop the column labels onto the top of each
column. If your columns are named something that Spider Impact recognizes, we'll

do this for you automatically.

USING SPIDER IMPACT 21



Source Data

Date Reference

Dates arein a column ¥ +/ Overwrite Existing Values

Your source data is below. In ti step, you'll need to tell us which columns have the data you want to import. We've done
our best to identify the correctililolumns, but you may need to drag and drop some of the labels into the right places.
Please see our Importing KPI Initiative Values support article for advanced tips and tricks.

Available Column Labels

KPlId/Name (2) = reshold = Note =
Valuem=

® KPlld/Name (1) = Drag & Drop Labels Here Threshold = Threshold =

test_metric_1 (2 Color) Oct 3,2016
test_metric_2 (4 Color Scored Middle) May 18,2019
test_metric_3 (4 Color Orange) Jul7,2017
test_metric_4 (Unscored) Mar 26,2019
test_metric_5 (2 Color) Nov 13,2017
test_metric_6 (2 Color Stabilize) Dec 4,2017

test metric 7 (2 Color Stabilize) Apr 28,2016

Cancel Back

One of the things you'll need to tell the software is where to find the dates for the
values. In this example we've chosen "dates are in a column” and we've matched

the Date label with the date column.
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Source Data

Date Reference

Datesareinacolumn ~ +/ Overwrite Existing Values

Your source data is below. In this step, you'll need to tell us which columns have the data you want to import. We've
done our best to identify the correct columns, but you may need to drag and drop some of the labels into the right
places. Please see our Importing KPI and Initiative Values support article for advanced tips and tricks.

Available Column Labels

KPlId/Name (2) = Value = Threshold = Note =

© KPlld/Name (1) = El Threshold Threshold =

test_metric_1 (2 Color) Oct 3, 2016
test_metric_2 (4 Color Scored Middle) May 18,2019

test_metric_3 (4 Color Orange) Jul7,2017

test metric 4 (Unscored) Mar 26,2019

You can also choose a specific date for all of the values you're importing.

Source Data

Date Reference

Use a specific date ~ { 7/14/2*120 &) +/| Overwrite Existing Values
Jul i~ 2020 ~
Your source d < y > ch columns have the data you want to import. We've
done our bes su Mo Tu We Th Fr sa 'd to drag and drop some of the labels into the right
places. Pleas ort article for advanced tips and tricks.

28 29 30 01 02 03 04

05 06 07 08 09 10 11

Available Col
12 13 n 15 16 17 18
KPI Id/Name

19 20 21 22 23 24 25

26 27 28 29 30 31 01
® KPIId/Nam eshold = Threshold = Drag & Drop Labels Here

You can even choose a relative period. In this example we're importing KPI values

into the current period.
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Source Data

Date Reference

Use arelative period ~ Current Period ~ /' Overwrite Existing Values

Current Period v

Your source data is below. 1 Period Earli SR Us which columns have the data you want to import. We've
done our best to identify t| eriod tartier ou may need to drag and drop some of the labels into the right

laces. Please see our Imp . . alues support article for advanced tips and tricks.
J 2 Periods Earlier 25 =

Available Column Labels

KPlld/Name (2) = Value = Threshold = Note

Finally, for KPI values you can choose “dates are in a header row.” This allows you

to import multiple values for each KPI row.

Source Data

Date Reference

Dates are in a headerrow ~ +/| Overwrite Existing Values

Your source data is below. In this step, you'll need to tell us which columns have the data you want to import. We've done our best to identify the correct columns, but you
may need to drag and drop some of the labels into the right places. Please see our Importing KPI and Initiative Values support article for advanced tips and tricks.

Available Column Labels

KPIld/Name (2) =

® KPlld/Name (1) = Drag & Drop Labels Here Drag & Drop Labels Here Drag & Drop Labels Here Drag & Drop Labels Here Drag & Drop Labels Here Drag
Metric May 20, 2016 Feb 21,2018 Nov 27,2015 Sep 3,2018 May 9, 2018 Aprl
tce;lto—g‘et”c—l @ 14.6K 112K 13.5K 6,694 13.K 16.6k
tsisgrfe'gehflﬂfalze)(“ Color  331m 1.79M 1.86M 1.9M 3.64M 3.7M
test_metric_3 (4 Color 722 oK 14 2K 5 ang 27 2K a1a 12 Bk

Identifying Destination KPIs
After you've chosen what data you want to import, the next step is choosing
where you want that data to go. Just choose the items you want to import data

into, or choose an item higher in the tree to select every KPI or Initiative below it.
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Destination KPIs

On this step, choose the KPIs that you want to import data into. You can add individual KPIs to the list, or you can select scorecard items higher in the tree to automatically
add all of the KPIs underneath them.

UNIQUE KPIS IN IMPORT DESTINATION KPIS

181KPIs 27KPIs (154 missing) O CAt27KPIs

Select KPIs

@ Mobileworld Inc. IE Key Performance Measures
Key Measures O sales Pipeline
Financial B Customer Satisfaction
Marketing O Product Delivery and Effectiveness
Customer Support O Userand Influencer Engagement
Sales
Operations

Information Technology

¥= Expand All ¥= Expand All

Cancel

To see the items that you've already selected, just click the Edit KPIs button.

Destination KPIs

On this step, choose the KPIs that you want to import data into. You can add individual KPIs, e list, or you can select scorecard items higher in the tree to automatically
add all of the KPIs underneath them.

UNIQUE KPIS IN IMPORT DESTINATION KPIS

Edit 27 KPI
181 KPIs 27 KPIs (154 missing) Oisdt s

Select KPIs

® Mobileworld Inc. 2] Key Performance Measures

@ Key Measures O sales Pipeline

@ Financial O Customer Satisfaction
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This will open a second-level dialog where you can view and remove the KPIs that

you've selected to import data into.

Select KPIs

These are the KPIs that you've chosen to import data into. You can remove a KPI from
the list by clicking on its remove button on the right.

UNIQUE KPIS IN IMPORT DESTINATION KPIS
181 KPIs 27 KPIs (154 missing)

KPIS TO MAP DATATO T RemoveAll

KPI NAME ORGANIZATION
Total Revenue Mobileworld Inc.
SEO Project Spend to Date Mobileworld Inc.
Base Funding Financial

MIPRs Financial

UFRs Financial
Production Costs Financial
Training Venue Costs Financial

Book Production Costs Financial

Total Costs Financial

fdfhdfh Financial

Efbﬁbﬁbﬁbﬁbﬁbﬁbﬁbﬁbﬁh

Mapping Import Data to Destination KPIs
Now it's time to match the import data with the destination items. We'll do our

best to automatically choose a matching based on name.
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Mapping

Now it's time to match your source data with the destination KPIs that you've selected. We've done our best to
automatically match them, but be sure to double-check to make sure we got it right.

ORGANIZATION SCORECARD ITEM IMPORT

Test test_metric_1 (2 Color) test_metric_1 (2 Color)

test_metric_2 (4 Color Scored Middle) test_metric_2 (4 Color Scored Middle)

test_metric_3 (4 Color Orange) test_metric_3 (4 Color Orange)

test_metric_4 (Unscored) test_metric_4 (Unscored)

test_metric_5 (2 Color) test_metric_5 (2 Color)

test_metric_6 (2 Color Stabilize) test_metric_6 (2 Color Stabilize)

1808 o tast matric 7 (2 Calar Stahilize) tast matric 7 (2 Color Stahilize)

Cancel o—0—10—00000 -

Saving and Scheduling

Your value import is now ready to run.

Save and Schedule Import

If you want, you can save this import so that you'll be able to quickly run it aga@later with new data.
You can also schedule it to run regularly.

Save Import

Back O—O0—0—0—0—0—0090

If you want, you can also save your import so you can quickly run it again later with
new data. By assigning other users and groups as owners, you can share this

import with other people.
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Save and Schedule Import

If you want, you can save this import so that you'll be able to quickly run it again later with new data. You can also
schedule it to run regularly.

() Save Import

Import Name

Personnel data from HR system

OWNERS

Nora James

Brandon Sampson

CHOOSE A TIME TO SCHEDULE

Schedule Import

Cancel 000000000 s

You can even schedule the import to run on a recurring basis. In this example we're

going to import a new version of the data every Sunday night.

USING SPIDER IMPACT 28



Save and Schedule Import

If you want, you can save this import so that you'll be able to quickly run it again later with new data. You can also
schedule it to run regularly.

() Save Import

Import Name

Personnel data from HR system

OWNERS

Nora James

Brandon Sampson

CHOOSE A TIME TO SCHEDULE

() Schedule Import

EVERY ON

WEEK SUNDAY ~

(UTC-04:00) AMERICA/NEW_YORK (THE SAME AS YOUR TIME ZONE)

Cancel 000000000 s
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Transforming Values While Importing

Overview

Many types of imports have an optional step to transform your data. This is useful
for things like cleaning your data or for skipping over data you don't want to
import. In the example below, we're importing KPI values, but transformations

work the same regardless of what kind of data you're importing.

Adding Transformations
The transformation step of all imports is optional, so if you want to import your
data as-is, just click next. If you want to change your data before it's imported,

however, click Add Transformation.

Transform the data

If you want, you can change the data as it comes in. For example, you could create
transformations to:

e Change all negative metric values to blank values

e |gnore rows where no metric value is specified

e Change threshold values from 5 to 500

TRANSFORMATIONS <4 Add Transformation

Your source data will be used as-is without any transformations.

Cancel

This opens the add transformation menu where you can apply any combination of

dozens of types of transformations to your data.
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Add Transformation

We automatically ignore blank values in your import data. If you want to remove an
existing KPI value, you'll need to choose the "by importing a blank value"
transformation. For more information on this and all of the other transformations,
please see our data transformation support article.

IF FILTER TYPE

Value is blank

L THEN TRANSFORM iSblank

by making the KPIval not blank

isany...
L AddTHEN

isnotany...

Here are a few exampleg NUMBERS re are more records

that will be transformed
number less than...

number less than or equals...
EXAMPLE DATA TRANSFO
number greater than...

number greater than or equals...

between numbers...

Cancel TEXT

For example, you can create a filter to set the KPI value to N/A if the value column

is less than 1.
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Add Transformation

We automatically ignore blank values in your import data. If you want to remove an existing
KPI value, you'll need to choose the "by importing a blank value" transformation. For more
information on this and all of the other transformations, please see our data transformation

support article.

IF FILTER TYPE NUMBER

Value number less than... ~ 1

Ls THEN TRANSFORM

by making the KPlvalue N/A  ~

L Add THEN

Here are a few examples of how transformations will show up. There are more records that
will be transformed.

EXAMPLE DATA TRANSFORMATION

A

test_metric_4 (Unscored) 0.985  to:N/A Mar 26,2019
test_metric_6 (2 Color Stabilize) 0.011774  to:N/A Dec4,2017

test_metric_10 (Goal Only) 0.3721  to:N/A . . Oct 23,2018

Here we're adding "My" to the beginning of every KPI name.

32
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Add Transformation

We automatically ignore blank values in your import data. If you want to remove an existing KPI value, you'll need to choose the "by
importing a blank value" transformation. For more information on this and all of the other transformations, please see our data
transformation support article.

IF

All Records

L THEN TRANSFORM ACTION PREFIX

Metric by prepending... ~ My

L Add THEN

Here are a few examples of how transformations will show up. There are more records that will be transformed.
EXAMPLE DATA TRANSFORMATION
test_metric_1 (2 Color) = to: My test_metric_1 (2 Color) 15.5K Oct 3,2016

test_metric_2 (4 Color Scored Middle) = to: My test_metric_2 (4 Color Scored Middle) 3.18M May 18, 2019

test_metric_3 (4 Color Orange) = to: My test_metric_3 (4 Color Orange) 18.6K Jul7,2017

You can even use transformations to do data cleanup, like removing all non-

numbers from the Value column.

IF
All Records -
L’ THEN TRANSFORM ACTION CHARACTER TYPE
Value = by removing... = non-numbers =
letters
L Add THEN
non-letters
Here are a few examples of how transformations will SERYYa 101111012 &3 WA cords that will be
transformed.
numbers
EXAMPLE DATA TRANSFORMATION spaces
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Regular Expression Filter

Add Transformation

We automatically ignore blank values in your i rt data. If you want to remove an exigiflg measure
value, you'll need to choose the "by importin lank value" transformation.

IF FILTER TYPE TEXT

Metric matches regular expression... ~ b[aeiou]bble

L THEN TRANSFORM ACTION NEW VALUE

Value by making the value... ~ 0

L. Add THEN

The "matches regular expression" filter is incredibly powerful, but it's also very
technical. Regular expressions are used in software development and some
advanced software applications to match text. In this example, the regular

expression b[aeiou]bble will match the following words:

e babble
e bebble
e bibble

e bobble
e bubble

There are resources across the web to help you learn how to make a regular
expression to match the text you want. We've also found that RegExr is an online

tool that works well for building the perfect regular expression.
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Importing Scorecard Items

Users who have permission to modify scorecard structure can now import
scorecard items from a spreadsheet directly inside of Spider Impact. To start, just

click on the "Import Scorecard Items button on any tab in the Scorecards section.

@ Financial Production Costs 0 % A B & ©

Overview KPIs Import <>

& Home

+ New Scorecard Item @ Scorecard Items
* EGIES PERFORMANCE HISTORI el
KPI Values
inancial Profit and Loss
Financial Profit and L o

O Revenue 275K 277K 0-0o

E] Dashboards ° ° o
276K o
@ Charts & Reports B
[ Briefings © Production Costs 275K
@ Training Venue Costs
274K
i t:
[ Scorecards ) Eeadhnes: 275K 8.1 276K e mg oc bec  reb A sum
O Total Costs GOAL SCORE RED 2019 2015 2019 2019 2020 2020 2020
v| Initiatives
D Files B Gross Profit
o ACTUAL AND THRESHOLD VALUES 7 RELATED ITEMS + Add
Operating Expenses
SCORE ACTUAL RED GOAL Base Funding
B Net Operating Profit ST o
June 2020 275K 276K 275K

© Number of Tests

¥= Expand All Show Notes (0) ~

Or, if your organization doesn't have a scorecard yet, you can click on the "Import

Scorecard ltems" button in the navigation pane.
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@ Blank

2, Home

% Bookmarks

|E| Dashboards

@ Charts & Reports

[ Briefings @ e

>nm

This Organization has no Scorecard.
Click on a button below to create one.

[E3) Scorecards
This Organization has no
Scorecard.

Initiatives Create Scorecard

D Files Import Scorecard Items

This opens a dialog where you can upload your spreadsheet. You can also

download an example file showing what your spreadsheet can look like.

Import Scorecard Items

You can import scorecard items using data from an Excel
spreadsheet, Google Sheets, or a CSV file.

Your file should have the same format as the example file.
You can import either a full or partial scorecard.

Dates should be in the M/d/yy date format. For example,
December 31st, 2020 would be 12/31/20. Administrators
can change this.

If you specify more than one tag for a scorecard item, tags
should be pipe delimited. For example, East
Coast|Sales|High Priority

If you specify Units for a KPI, it should match one of the
following: Kilograms, Miles, Hours, Minutes

Download Example

Choose A Source

& Upload afile

Select AFile

Browse

Cancel

USING SPIDER IMPACT 36



Finally, Spider Impact can easily export existing scorecard items in exactly this
format so you can import it to another organization, or modify your data to be re-

imported. This is covered in the Exporting Scorecard Import File article.

If your columns have the same names as their corresponding scorecard item fields,
the software will automated add the correct labels. Otherwise, you'll need to drag

and drop the column labels to correctly match the columns.

Scorecard Item Import

This step allows you to choose what to import. The ignore checkboxes allow you to skip rows that you don't want to import, such as rows containing column headings.

Worksheet

scoreboard_Structure

MAP YOUR RESULTS

Key Performance Area = Objective = Generic = {—Units = Tags = Threshold =
KPI %

IGNORE Scorecard = Key Performance Area = Drag & Drop Labels Here Generic = Drag & Drop Labels Here Description = Startdate = Archive date =

v

description for

test_metric_1 (2 Color) metric 1

test_metric_2 (4 Color description for
Scored Middle) metric 2

test_metric_3 (4 Color description for
Orange) metric3

test_metric_4 description for
(Unscored) metric4

description for

test_metric_5 (2 Color) metric 5

test_metric_6 (2 Color description for
Stabilize) metric 6

N test_metric_7 (2 Color description for
test_perspective 7 Stabilize) metric7

test_generic
8

Show All Rows (May take several minutes)

Cancel Back

You can import an entire scorecard, or you can import just a few scorecard items
at a time. In this example the "improve customer satisfaction” objective is selected
when we click the “import scorecard items" button, so everything we import will be

created underneath that.
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+ New Scorecard Item

[2) Mobileworld Scorecard

A Financial
A Customer
@® Improve Customer Satisfaction
& Customer Satisfaction Survey
@ Improve Customer Retention
@ Improve Market Awareness
A Internal Processes

A Organizational Capacity

USING SPIDER IMPACT

Improve Customer Satisfaction

Overview KPIs @

This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the Repo
filter for items to edit, then click the Mass Edit button. For example, this report shows all scorecard items in thi
organization, where you can change anything, including item names, aggregation type, or owners and update

Name

Improve Customer Satisfaction

Description

Improve customer satisfaction across both products and
training

e A oS | O

Edit June 2020

Type

@ Objective =

Weight

33.3%

Advanced Options
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Managing Imports and Connections
Managing Imports
The Admin > Imports screen is where users can go to manage their saved imports.

Everything is organized by import type, and you can create a new import by

clicking on the New Import button for that type.

DATA IMPORT & EXPORT

FILTER = success v () Clear
Shared Dashboards and Strategy Maps

Scheduled Exports

KPI VALUES / + New Import
Imports

» Customer Returns .

/ vEpnd Q@ €&

= O'Reilly, Scott
Import Connections
Holiday party demo
= Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale

7 v Expand ° S

CONFIGURATION

Calendars NS o
D stem Impol
Y p

Administrator, Scoreboard

v Expand o S

Dataset Rollup Trees

Application Administration Inventory v v Expand
Montgomery, Janet, O'Reilly, Scott, Peterson, Dale P ° (] m

Server Administration
Weekly stats update
Spider Impact Databases = Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale, Sampson, Brandon

vExpand @ & T

License Management
INITIATIVE STATUS 4+ New Import

MONITORING

There are no scheduled Initiative Status imports

Users who are in a group with the “Manage all Imports” or "Application
Administration” permission are able to see and edit all imports. Otherwise, they

can see and edit imports that they (or a group that they're in) own.

You can apply a filter at the top of the page to change which imports are showing.
You can filter based on things like owners, names, and whether the last import was
successful. If there are more than 10 saved imports, this screen will automatically

add a filter for only your imports to save time when you first view the screen.
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FILTER Dale Peterson

/| Include Results From Group Memberships

KPIVALUES

. Holiday party demo
y party

Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale

Inventory /
=
Montgomery, Janet, O'Reilly, Scott, Peterson, Dale

. Weekly stats update
y p

Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale, Sampson, Brandon

v Expand

v Expand

v Expand

- (] Clear

<+ New Import

O o

O a f

O o

Clicking on one of the imports will expand the row to show the import details. You

can see the results of the last import, edit the import details, or change its

schedule.

FILTER Dale Peterson

(/] Include Results From Group Memberships

KPIVALUES

Holiday party demo
= Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale

DATA SOURCEINFO /' TRANSFORMATIONS /' MAPPINGS

2 - advanced.xlsx 2 23
RESULTS
O 23 0 Details
» Invento N
ry

Montgomery, Janet, O'Reilly, Scott, Peterson, Dale

. Weekly stats update
y p

IMPORT SCHEDULE
Not Scheduled

Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale, Sampson, Brandon

USING SPIDER IMPACT

7

~ Collapse

LAST RUN

- (] Clear
<+ New Import
(> I Y 1}

Dec6,2019 4:06 PM

v Expand

v Expand

OCa B

> I Y
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Import Connections

The Admin > Import Connections screen is where you go to manage all of the data
sources that Imports use. Users with the "Application Administration” permission
can see all imports. Otherwise, you can only see the imports to which you have

been assigned an owner.

Administration
DATABASE CONNECTIONS <+ Add Connection
g Home
PERSONAL
<% Bookmarks > £ sQL Server Connection for Import testing /s
My Profile
My Alerts > £ ¢s3 Connection for dataset testing s ™
[@ Dpashboards
. USERS & GROUPS
@ Charts &RReports , @ cs3testfordelete test P
Users =~ Admin, Zack
[0 Briefings
Groups & Permissions
(S)FTP CONNECTIONS 4 Add Connection
B . Send Broadcast Alert X
Scorecards SFTP Import Testing ;B
Admin, Zack, Test, Zack T.
Initiatives DATA IMPORT & EXPORT
@ Datasets Shared Dashboards > @ SFTP (from old connect) ;B
Admin, Zack
O Files Scheduled Exports
Test if new setup can select files ;o
Imports Transformation, Zack
Import Connections
GOOGLE SHEETS CONNECTIONS 4+ Add Connection
CONFIGURATION . .
N spidertester101@gmail.com -
Calendars Admin, Zack 4
» spidertester103@gmail.com
Dataset Rollup Trees N pid @g| ;O
Admin, Zack
Application Administration
» zack.ahrensback@spiderstrategies.com
> @sp g ;B

Admin, Zack, Transformation, Zack
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Scorecards

Overview of Scorecards

The Scorecard Tree
The Scorecards section is the heart of Spider Impact. It's where you keep all of
your performance metrics, as well as where you manage your overall strategy as

an organization.

[0 Mobileworld Inc. Financial 0 % A B O e
Overview KPIs @ Edit August2020 v < >

g Home

+ New Scorecard Item
Y% Bookmarks Financial Perspective - All matters HISTORICAL PERFORMANCE o]
[ Mobileworld Balanced Score related to the financial aspect of 10

the business

- v A Financial

o) Strategy Maps PERFORMANCE 8

> @ Increase Revenue
[@ Dashboards m
6

@ Charts & Reports

> @ Improve Profitability

g > @ Reduce Sales Overhez
M Briefings < 4
> A Customer
2
> A Internal Processes
2 Scorecards
0
. > A Organizational Capacit 4.1
Initiatives = pacity Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
SCORE 2018 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020
D Files
DATA USED IN CALCULATIONS RELATED ITEMS + Add
SCORE WEIGHT 4 q "
s Financial Overview &
MOBILEWORLD INC.
Increase Revenue 25%
Financial Overview Dashboard
Improve Profitability 50% FINANCIAL 0]
@® Reduce Sales Overhead Cost 0 25%

=+ Add Note

¥I ExpandAll

The idea behind Scorecards is simple. At the bottom of your scorecard tree are
KPIs. (If you're using the balanced scorecard language, they 're called measures,
but it's just a different name for the same thing.) Each KPIl has a goal, and every
month the KPI's actual value is compared against the goal to give it a score and a

color.
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Overview KPIs Edit August2021 v < >

+ New Scorecard Item
PERFORMANCE HISTORICAL PERFORMANCE [o)

[E2] Mobileworld Balanced Score

A Financial $ 258 K ki s260K

@ Increase Revenue

$240K
= o
& Product Revenue ) o—0
& Training Revenue $220K o o
o
o

& Book Revenue

255K 5.3 260K

sRED SCORE $GOAL Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
© Total Revenue 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021

@ Improve Profitability

ACTUAL AND THRESHOLD Vi ES Ve RELATED ITEMS + Add
@ Reduce Sales Overhea
SCORE ACTUAL RED GOAL

A Customer No related items

August 2021 $258K $255K $260K
A Internal Processes

All of those KPI scores are then rolled up the tree to give scores to your higher-level
strategic scorecard items. In this example, the score from this Training Revenue KPI
is combined with other similar KPI scores to give the /Increase Revenue objective a
score. That objective score is then rolled up with other objectives into the overall

Financial perspective's score.

Overview Tab

The Scorecards overview tab shows all of the information about a scorecard item
and how it's performing. As you click around the scorecard tree on the left, the

information for the selected item is shown on the right.
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Book Revenue e * A B & ©

Overview KPIs Edit Quarter3,2020 v < >

+ New Scorecard Item
PERFORMANCE 0 HISTORICAL PERFORMANCE o]
.

[2) Financial Profit and Loss

O Revenue . $ 1 1 1 K +$8,500 $180K

© Product Revenue
$160K

© Training Revenue

© Book Revenue $140K

Cost of Sale
$120K
Gross Profit

Operating Expenses $105K 4.7 $120K $100K °

RED SCORE GOAL Q3 4 Q1 Q2 Q3 4 1 Q2 Q3

Q Q Q. Q4 Q1 Q2 Q3
2017 2017 2018 2018 2018 2018 2019 2019 2019 2019 2020 2020 2020

ACTUAL AND THRESHOLD VALUES e /7 RELATEDITEMso + Add

SCORE ACTUAL RED GOAL
@ Develop a web marke... 4 o
MOBILEWORLD INC. o

Net Operating Profit

July 2020 $41K $35K $40K
August 2020 $36K $35K $40K
® September2020 2.7 $34K $35K $40K

Book revenue seems to bee

heading downward. Let's
HAdd Note puta new initiative in place
tofix this.

AFEWSECONDSAGO (] 0
¥= Expand All

1. The speedometer shows the performance for the current calendar period
(purple arrow). In this example we're looking at a KPl and we can see its
actual value, goal, and how much it has changed since the previous period.

2. The historical performance chart shows how this KPl has changed over time.
You can hover/tap on the chart to see the specific values.

3. The actual and threshold values table includes everything that goes into the
score calculation. In this example we're looking at a monthly KPIl in quarterly
mode (purple arrow), so we see three months' worth of data in the table.

4. You can designate just about anything in Spider Impact as a related item.
For example, you may want to link to a supporting document in the Files
section. If you choose an Initiative as a related item, Spider Impact will tell
you if the initiative appears to be affecting this scorecard item's
performance.

5. You can create notes for scorecard items that can apply either to specific

periods, or to the scorecard item in general.
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KPIs (or Measures) Tab

When you're viewing a high-level strategic scorecard item, you'll sometimes see a
red icon on the KPIs tab. (This tab is called Measures when you're using balanced
scorecard language.) This means that there's a red KPl somewhere under this

scorecard item.

Financial 8
Overview KPIs @ ?
+ New Scorecard Item
Financial Perspective - All matters related to HISTORICAL PERFORMANCE

the financial aspect of the business

2] Mobileworld Balanced Score

10
A Financial PERFORMANCE
@ Increase Revenue _0.7
@ Improve Profitability
@ Reduce Sales Overhea
A Customer
A Internal Processes

A Organizational Capacity

6.8 0

SCORE Apr May Jun Jul Aug Sep Oct Nov
2020 2020 2020 2020 2020 2020 2020 2020

If you click on the KPIs tab, you'll see the performance of every KPI that is
underneath the currently selected item. This is a great way to see all of the low-

level data that's behind a high-level strategic item.
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[ Mobileworld Inc.

g Home

3% Bookmarks
Strategy Maps
Dashboards
Charts & Reports
Briefings
Scorecards
Initiatives

Files

+ New Scorecard Item

[E2] Mobileworld Balanced Score

Financial
@ Increase Revenue
@ Improve Profitability
@ Reduce Sales Overhez
A Customer
A Internal Processes

A Organizational Capacity

= Expand All
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Financial

Overview KPIs ©

KPIS

Product Revenue
Training Revenue
Book Revenue
Total Revenue

Net Operating Profit (before
tax)

% Net Operating Profit

Sales & General Admin

DEC
2020

$437K

$216K

$13.3K

$667K

$90.5K

11.8%

$37.7K

TOTAL
2020

$12.5M

$3.34M

$369K

$16.2M

$983K

11.3%

$459K

JAN
2021

$442K

$222K

$16.9K

$681K

$77.2K

10.8%

$36.2K

FEB
2021

$444K

$224K

$17.8K

$686K

$80K

11.4%

$12.1K

* A

Edit

MAR
2021

$444K

$226K

$20.2K

$690K

$85.9K

11.4%

$15.8K

[+ ©

April2021 v < >

% Display Options

APR TOTAL
2021 2021
$441K $4M

$229K $2.09M

$23.6K  $219K
X

2021
$693K
$218,700
$81K $735K

10.8% 10.2%

$25.3K $109K
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Scorecard Building Basics

Editing Scorecard Items
To edit an existing scorecard item, just select it in the tree on the left and then go

to its Edit tab.

[ Mobileworld, Inc. Financial o A B & ©

Q Overview KPIs Edit August2020 v < >

g Home

+ New Scorecard Item
ﬁﬁf Bookmarks This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the
to edit, then click the Mass Edit button. For example, this report shows all scorecard items in this organiza@@n, where you can change
anything, including item names, aggregation type, or owners and updaters.

ort Writer to filter for items

\Z\ Corporate Scorecard

A Fi i

o) Strategy Maps TERGE
@ Dashboards Name Type
@ Charts &Reports Financial A Key Performance Area -

Briefi P .
1] (s Description Weight

This is our Financial Perspective 100%
[E2] Scorecards
Advanced Options
Initiatives i
D Files
OWNERS
¥= Expand All 3> Move 3 Copy Tr Delete

Creating New Scorecard Items
To create a new scorecard item, select its parent in the tree and click the New
Scorecard Item button. This will put a placeholder for the new item in the tree and

you can start filling out the form.
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Create KeyReeformance Area (3

OVerview KPIs Edit August 2020 ¥

Name Type

@ Corporate Scorecard

A Key Performance Area

A Financial
Description
A New Key Performance Area .
Advanced Options
OWNggs
¥= Expand All Cancel

Once your scorecard item is ready to go, click the Create button (or type the

return/enter key on your keyboard).

Create Key Performance Area [
Overview KPIs Edit August 2020 v
Name Type
@ Corporate Scorecard
Customer A Key Performance Area
A Financial
Description
A Customer .
Advanced Options
OWNERS
¥= Expand All Cancel

USING SPIDER IMPACT



Not only does this save your scorecard item, but it also automatically moves on to

creating the next scorecard item in the list.

Create Key Performance Area B o
Overview KPIs Edit August2020 v < >

+ New Scorecard Item

Name Type

\E\ Corporate Scorecard

A Key Performance Area >

A Financial

Description

A Customer .
Advanced Options

A New Key Performance Area

OWNERS

¥= Expand All Cancel

With a little practice you can quickly create all of your scorecard item siblings this
way at once. Just type the scorecard item's name, hit enter on your keyboard, and
then start typing the next item's name. You can also hit tab to jump to another

field like Description.

Assigning Owners
You can assign users or groups a an Owners of any scorecard item and optionally

send them an alert when they've been assigned.
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Increase Revenue 0 o B & ©

Overview KPIs @ Edit August2020 v < >
nName 1ype
gl =ticescantien Increase Revenue @ Objective -
[2] Mobileworld Balanced Score Description Weight
A Financial Increase revenue by 5% per annum 25%

@ Increase Revenue

Advanced Options
@ Product Revenue

@ Training Revenue

OWNERS
& Book Revenue
@O Total Revenue
@ Improve Profitability
Sam Smith 10}
@ Reduce Sales Overhea
Scott O'Reilly o
A Customer
A Internal Processes Notify Users/Groups of Assignment/Unassignment
¥ Expand All «/ Done > Move (3 Copy T Delete Cancel m

Accountability is incredibly important to managing your organization's strategy.
By clearly stating who is responsible for a KPI, there will be a point of contact if

performance starts to take a turn for the worse.

It's also helpful for the owners because they'll know exactly what they're

responsible for. They're able to see a list of all KPIs they own in the Home section.
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Home

2, Home eleome 5 KPIs et ) axeis
9% Bookmarks
Alerts €
MY KPIS
KPI Updates
o) Strategy Maps KPI NAME PERIOD SCORE ACTUAL
My KPlIs
[&) Dashboards CUSTOMER SUPPORT
My Tasks
(& Charts & Reports O %Calls answered August2020 1.9 92.9%
M Briefings Average abandonment rate August 2020 10 0.7%
Average time to answer (seconds) =~ August2020 8.3 2
FINANCIAL
3] scorecards
Interest & Bank Charges August 2020 10 $4,807
v| Initiatives
O Marketing & Advertising August2020 0 $74.6K
@ Files
National Insurance August 2020 10 $12.9K
@ Office Rental August2020 0 $58.8K
Pension Contribution (3%) August 2020 10 S0
@O Sales & General Admin August2020 0 $55.8K
Training Venue Costs August2020 3.4 $39.6K

KPI (or metric) Details

KPls (or metrics if you're using balanced scorecard language) are a little more
complicated than other types of scorecard items. The good news is that all of the
default KPI settings work wonderfully. Most of the time you can just give your KPI
a name, an owner, and a couple threshold values. If you really want to customize

your KPls, though, Spider Impact has the tools to do it.

First, let's review all of the KPI details.
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Training Revenue 06 Ao B & ©

Overview KPIs Edit August2020 v < >

+ New Scorecard Item x
This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the Report

\E‘ Financial Profit and Loss Writer to filter for items to edit, then click the Mass Edit button. For example, this report shows all scorecard items in

this organization, where you can change anything, including item names, aggregation type, or owners and updaters.

v @ Revenue

©® Product Revenue

Name Type
© Training Revenue
¢ Training Revenue O KPI -
©® Book Revenue
Description Weight
> @ CostofSale
33.3%
> B Gross Profit
> @ Operating Expenses Advanced Options
> B Net Operating Profit
KPI DETAILS
Scoring Type° Calendar e Data Type e
&, Goal/Red Flag ~ Monthly ~ E53 Currency v
Aggregation Typeo Decimal Precision e Currency e
+ Sum > Default v Default >

1. Scoring Type is how your KPI gets its score. The default Goal/Red Flag
option is the most popular by far. You choose a number where your KPI turns
green, and a number where your KPI value turns red. Please see our

article for more information.
Calendar is how often you update your KPI.
Data Type is the kind of number you want to use. You can choose Number,
Percentage, or Currency.

4. Aggregation Type is how to combine KPI data for multiple periods. For
example, a monthly KPI's quarterly totals. Most KPIs are Sum or Average,
but there are also options for Geometric Mean and Last Valuve (already
aggregated).

5. Decimal Precision is how many numbers you want to the right of the decimal
point. You can also set the default decimal precision for Spider Impact in the

section.

6. Currency allows you to choose a specific country's currency and is only an

option when configured in the section.
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When you choose Number for the data type, you also have the ability to specify a

unit of measurement if you've configured Unitsin the Application Administration

section.
KPI DETAILS
Scoring Type Calendar ata Type
&,% Goal/Red Flag - Monthly > 4 Number >
Aggregation Type Decimal Precision Units
== Average v Default > days >
KPI Series

Every KPI has actual values that are updated regularly. Depending on the KPl's
scoring type, it may also have one or more scoring thresholds that can change

month to month.

In this example we're using Goal/Red Flag scoring and we have three series to

configure:
SERIES
Actual Value Red Flag Goal
I:’[ Manual v E’l Manual > I:’l Manual v

255,000 e 260,000

1. Every series has an update type. It defaults to manual, but you can also

choose Calculated or Template Rollup. Please see the Calculated KPIs article

for more information.

USING SPIDER IMPACT 53


https://support.spiderstrategies.com/hc/en-us/articles/360041178372
https://support.spiderstrategies.com/hc/en-us/articles/360041117552

2. Every manual threshold has a default threshold value. In this example our
KPI will turn red if the value us lower than 255,000 and green if it's higher
than 260,000. When higher values are worse, the Goal threshold is going to

have a lower number than the Red Flag threshold.

KPI Updaters

The last thing you can configure for KPIs is Updaters. Here you can designate one
or more users or groups as updaters for the KPI. By clicking the Update Thresholds
checkbox you can also give them the ability to change things like the KPI's goals

for each period.

UPDATERS UPDATE THRESHOLDS

Scott O'Reilly Tr

Rearranging the Tree
When you're on the Edit tab, you can rearrange your scorecard items by dragging

and dropping them in the tree.
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@ Financial Training Revenue

Overview KPIs
Home
+ New Scorecard Item
Bookmarks This is where you edit and create s¢
@ Financial Profit and Loss Writer to filter for items to edit, the
this organization, where you can ct
Strategy Maps okl
©® Product Revenue
Dashboards Name
Charts & Reports © Training Revenue Training Revenue
Book R
Briefings O BookRevenue L.
Description
B CostofSale
O Gross Profit
Scorecards
Initiatives B Operating Expenses
Files B Net Operating Profit
KPI DETAILS

Scoring Type

Editing Multiple Scorecard Items at Once

On the top of the Edit tab is a blue notification box explaining how to edit more
than one scorecard item at the same time. Please see the

article for more information.
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Financial

Q

+ New Scorecard Item

[ Financial Profit and L

O Revenue

B Costof Sale
© Product Costs
© Training Vent
© Book Product
© Total Costs

B Gross Profit

B Operating Expen

O Net Operating Pr

¥= Expand All
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Total Costs

Overview KPIs

6 A oSO

Edit February2020 v <

This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the Report Writer to filter
for items to edit, then click the Mass Edit button. For example, this report shows all scorecard items in this organization, where
you can change anything, including item names, aggregation type, or owners and updaters.

Name

Total Costs

Description

KPI DETAILS

5> Move () Copy

T Delete

Type

O KPI =

Weight

25%

Advanced Options

>
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KPI Scoring Types

Overview

There are many different Scoring Types that you can choose for a KPI.

KPI DETAILS

Scoring Type Calendar Data Type

&,0 Goal/RedFlag > Monthly - Currency -

. Unscored . L
Decimal Precision Currency

#5 Yes/No Default v Default v

# Goal Only
) #7 2Color

W Goal/Red Flag v
Red Flag Goal

&, 3Color . .
4 Manual o 1 Manual -

&% 4cColorBlue
39,584 $ 38,750 $
&,4 4 ColorOrange

&N 4 Color Scored Middle
#A 2 Color Stabilize

asa 3 Color Stabilize

Scott O'Reilly Tr

Every scoring type changes the things that you can configure for the KPI.

Goal/Red Flag
The default KPI scoring type is Goal/Red Flag, and it's the most popular option by

far. You choose a number where your KPI turns green, and a number where your

KPI value turns red.
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SERIES

Actual Value Red Flag Goal
Eﬁ Manual Eﬁ Manual > Eﬁ Manual v
255,000 260,000

In this example our KPI will turn red if the value us lower than 255,000 and green if
it's higher than 260,000. When higher values are worse, the Goalthreshold is
going to have a lower number than the Red Flag threshold.

The three colored segments of a Goal/Red Flag speedometer will always be the
same size. The Goal is where the score is 6.6 and the Red Flag is where the score is

3.3. Your score will hit 10 at:

(goal - red flag) + goal.

This is better explained with an example. Let's say our goal is 700 and our red flag
is 500. There's 200 between the goal and red flag. In Goal/Red Flag scoring, that

means:

e Scoreis O when the actual value is 200 less than the Red Flag (300)
e Score is 10 when the actual value is 200 more than the Goal (900)
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PERFORMANCE PERFORMANCE

350 550

500 0.8 700 500

RED SCORE GOAL RED

You actually need 4 thresholds to draw a speedometer with 3 colors. Goal/Red

Flag scoring automatically calculates the highest and lowest thresholds for you,

850

though. This way you only have to tell Spider Impact at what value your KPI turns

green and at what value it turns red.
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‘ PERFORMANCE

— G

500 4.2 700

RED SCORE GOAL

Unscored KPIs

Unscored KPIs are great for tracking things that don't make sense to score.

Unscored KPIs have no thresholds, just an actual value.
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KPI DETAILS

Scoring Type Calendar Data Type
« Unscored - Monthly - H Number -
Aggregation Type Decimal Precision Units
+ Sum v Default ~ ~
SERIES
Actual Value
C’[ Manual v

This is what an unscored KPI looks like when visualized.

PERFORMANCE HISTORICAL PERFORMANCE [ o

M o

2 5 ¥ { K 743K | sook

600K

400K
0—0—0—90 o 0—0—-0 o
o o

200K

9 ° ?

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020

Yes/No Scoring
Yes/No KPIs track a yes or no value every period rather than a number. They don't

have thresholds, but you do tell Spider Impact whether Yes is good or not.
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KPI DETAILS

Scoring Type Calendar Is Yes Good?

-~ Yes/No v Monthly > 5 Yes

Aggregation Type

% Percentage Yes

SERIES

Actual Value

C’i Manual ~

This is what a Yes/No KPI looks like on a manual update form.

Product Revenue  August 2020 300,000 $ I | =
Training Revenue August 2020 Yes - =
Book Revenue
August 2020 Yes ) I | =
No
Goal Only Scoring

Goal Only KPIs have a single threshold. If you hit your goal you're green. If you

don't you're red. There's also a setting to tell Spider Impact whether higher values

are better.
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KPI DETAILS

Scoring Type Calendar Are Higher Values Better?
#% Goal Only - Monthly = o Yes he
Data Type Aggregation Type Decimal Precision
% Percentage . = Average bt 0 digits (example 8) e
SERIES
Actual Value Goal
C’i Manual v E/l Manual >

a - b

This is what Goal Only KPIs look like. Notice how the speedometer needle is always

directly in the middle of its color segment.

PERFORMANCE HISTORICAL PERFORMANCE o)
445K% o o
426K% o ?
440K%
435K% o o
430K% (o] o o
(]
(]
425K%
420K% o o
0 433K%
SCORE GOAL Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020
Stabilize Scoring

Stabilize Scoring is great for when you don't want your KPI values to be too high

or too low. They also have a very large number of thresholds.
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KPI DETAILS

Scoring Type Calendar Data Type
&7a 3Color Stabilize o Monthly ¥ +H Number N
Aggregation Type Decimal Precision Units
<= Average A 0 digits (example 8) > =
SERIES
Actual Value Low Worst Low Red Flag
I:’[ Manual =~ I:/l Manual v I:’l Manual A¢
3 6
Low Target Best High Target
I:’[ Manual =~ I:/l Manual v I:’l Manual v
7 8 9
High Red Flag High Worst
I:’[ Manual A I:’l Manual v
10 13

This is what a Stabilize KPI looks like. Notice how not every color segment is not

the same size because we typed in threshold values that aren't evenly spaced.

PERFORMANCE HISTORICAL PERFORMANCE [ o)
8 .
8 S o /°
AN AN,
6 / o
o \ / o o
TN RN N
o ()
9 8 2
SCORE BEST Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
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Every Other Scoring Type

Every other scoring type is similar. They're all just different variations of color

selection, and some even include colors like blue or dark green. All you have to do is

enter the color thresholds and Spider Impact will score your KPI.

For example, here's a 4 Color Orange KPI.

KPI DETAILS

Scoring Type

#.4 4colorOrange

Aggregation Type

+ Sum

SERIES

Actual Value

I:’i Manual

Warning

I:’[ Manual

475,000

4

$

Calendar

Monthly

Decimal Precision

Default

Worst

I:’i Manual
450,000

Goal

I:’[ Manual

500,000

4

$

Data Type

Currency

Currency

Default

Red Flag

I'Zi Manual
465,000

Best

I'Z[ Manual

600,000

And this is what that KPI looks like. Again, we don't have evenly spaced thresholds

so the segments are different sizes.
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PERFORMANCE PERFORMANCE PERFORMANCE

$455K $465K $480K

—e l\. [ \.
$460K

1.3 $500K $460K 3.3 $500K $460K 5.5 $500K $460K 8

RED SCORE GOAL RED SCORE GOAL RED SCORE

PERFORMANCE

$500K

GOAL RED SCORE GOAL
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Calculated KPIs

Overview

You can set up KPIs to automatically calculate their actual values and thresholds
from other values in Spider Impact. For more information about what Spider
Impact actually does when it's calculating a KPI field, please see the

article.

Calculated KPI Details
Let's start things off with a simple example. We're going to create a calculated
KPI called Total Revenue that is the sum of Product Revenue, Training Revenue,

and Book Revenue.

[ Financial Create KPI &-1&
Overview KPIs Edit August2020 v < >
SU Home
%% Bookmarks Name Type
Financial Profit and Los

[2) Financial Profit and Lo Total Revenue O KPI ¢

v B Revenue
-
o) Strategy Maps Description

© Product Revenu

[@ Dashboards Advanced Options

@ Charts &Reports @ Training Revenu

M Briefings © Book Revenue
O Total Revenue

Cost of Sale KPI DETAILS

[3) Scorecards

Initiatives Gross Profit Scoring Type Calendar Data Type

D Files Operating Expenses #.% Goal/Red Flag = Monthly ~ Currency ¢

Net Operating Profit . . " e
Manual Aggregation Type Calculated Aggregation Type Decimal Precision

There's a lot going on in the Edit tab, so we'll look at each configuration option one

at a time.
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KPI DETAILS

Scoring Type

#.,5% Goal/Red Flag

Manual Aggregation Type

+ Sum

Currency

Default

SERIES

Actual Value 0

B calculated

Any missing value makes entire equation blank

Set Equation G

Calendar

Monthly

Calculated Aggregation Type

+ Sum (recommee

Red Flag

I:’[ Manual

500,000 e

Data Type

E53 Currency -

Decimal Precision

Default ~

Goal

I:’i Manual b

600,000 $

We've changed the KPI's actual value from Manualto Calculated.

The Goal and Red Flag thresholds are still manually updated. As you can see,

we've typed in default values for both.

3. We can choose a Manual Aggregation Type like Sum or Average. This only

applies to the threshold values because they are manually updated.

4. We can choose a Calculated Aggregation Type. The options here are Sum

(recommended) and Use Equation. This only applies to the Actual Value

because it is calculated.

5. By default, if a KPI equation is referencing a value that is blank, the entire

equation will immediately evaluate to blank. You can instead choose to treat

missing values in the equation as O, N/A, or Blank.

6. This is the button to set the KPI's equation. We'll cover that next.

KPI Equations

When you click the Set Equation button, it shows a dialog for building the equation

for that series.
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Set Equation

Actual Value Equation allowed input: +-*/()
i c

Type KPI Series Period

KPI ~ SelectaKPl /' Actual Value ~ Current ~

1. Thisis where the equation that we're building goes. You can type text
directly here.

2. This builds functions that we send into the equation.
Next we're going to choose the KPI that we want to reference by clicking

the Select a KP/ button.

Set Equation

Actual Value Equation allowed input: +-*/()

Type KPI Series Period

KPI ~ SelectaKPl /' ActualValue ~ Current ~

Cancel

This stacks a second-level dialog where we choose the Product Revenue KPI.
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(1673) Product Revenue

© ThisKPI
Marketing

Customer Support

Sales
‘ N © Product Revenue
Operations

Training R
Information Technology © Training Revenue

© Book Revenue
Human Resources

Commercial

@ Financial

¥= Expand All ¥= Expand All

When we click Done and the second-level dialog closes, our equation builder now

looks like this.

Set Equation

Actual Value Equation allowed input: +-*/()

Type KPI e Series e Periodo
o KPI ~ (1673) Product Revenue /° Actual Value ~ Current ~ m

Cancel

1. The item type is KPI. We'll explain below how to reference other things like

Initiotives and Scores.
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2. Thisis the Product Revenue KPI that we selected. If you want to change the
item we're going to reference in the equation, just click this button again.

3. We're going to include Product Revenue's actual value in the equation, but
we could reference one of its thresholds like Goal instead.

4. We're going to include Product Revenue's value for the current period, but
we could choose earlier or later periods.

5. When we're ready to add the data to the equation, click this Add button.

Once you add a reference to a KPI, it looks like this:

Set Equation

Actual Valu tion allowed input: +-*/()

M(1673)

KPI1 Series Period

(1673) Product Revenue /* Actual Value ~ Current ~

Cancel

As you can see, the syntax for referencing another KPI value is:

M(kpi_id)

Now we'll type in a [space], a [+], and a [space], select the Training Revenue KPI in

the second-level dialog...
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Set Equation

Actual Value Eq allowed input: +-*/()

M(1673) | +

Type KP1 Series Period

KPI ~ (1674) Training Revenue /° ActualValue ~ Current v m

Cancel

... and click Add.

Set Equation

Actual Value Equation allowed input:+-*/()

M(1673) +| M(1674)

Type KPI Series Period

KPI ~ (1674) Training Revenue /* Actual Value ~ Current ~ W

Cancel

One more time and our equation is finished. Let's click Done.
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Set Equation

Actual Value Equation allowed input: +-* /()

M(1673) | + M(1674) + M(1675)

Type KPI Series Period

KPI ~ (1675) Book Revenue /' Actual Value ~ Current ~ W

Cancel

Back on the Edit tab, our equation now shows up for the Actual Value series.

SERIES

Actual Value Red Flag Goal
@ Calculated v |:’| Manual v I:’l Manual v
Any missing value makes ent... ~ 500,000 $ 600,000 $

M(1673) + M(1674) + M(1675) /' _

When we save the KPI and visit the Scorecards Overview tab, we can now see our

calculated KPI in action.
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Total Revenue

Overview KPIs

+ New Scorecard Item
PERFORMANCE

[2] Financial Profitand Lo:

0 * A B O ©

Edit August2020 v < >

HISTORICAL PERFORMANCE Ee )

O Revenue $593 K ss

© Product Revenu $4M
@ Training Revenu $3M
© Book Revenue
$2M
© Total Revenue
$1M
Cost of Sale o
0—0 o
Gross Profit $500K 6'4 $600K $0
RED SCORE GOAL Auw~  €am  N-+ Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Operating Expense ACTUALVALUE: AUGUST 2020 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020
Net Operating Profi 5593’000
ACTUAL AND THRESHOLD VALUES Equation /7 RELATED ITEMS + Add
sca  M(1673) +M(1674) + M(1675)  gp GOAL
No related items
August 2020 55935 $500K $600K

¥= Expand All /' Edit

Common Equation Syntax

Show Notes (0) ~

Later in this article is a comprehensive list of all functions and operators that you

can use in your equations, but here are examples of some of the most commonly

used syntax.

Most Common Formulas

Format

Sum sum(x, Y, ...)

Average avg(x1, x2, X3, ...)

If if(condition, truevalue, falsevalue)
Round round(x), round(x, decimal_places)

To Date (YTD, QTD, etc.)

TD(calendar, kpi_id, series, aggregation)

Referencing a KPI (metric) value

M(kpi_id)

Referencing an Initiative Value

[(field, initiative_id)
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If you select a block of text in your equation, a tooltip dialog will appear allowing

you to wrap the selected text in a function.

Set Equation

Actuz sum avg min

M(935) + M(936) + M(937)

allowed input: +-*/()

Type KPI . Period

KPI ~ (937) Book Revenue Current ~ m

Self-Referential Equations
You can also choose This KP/ when building equations. This allows you to make
self-referential equations, for example goals that are automatically 10% higher

than the previous year's actual value.
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Select aKPI

® Mobileworld Inc. © ThisKPI

&

@ Key Performance Indicators
Financial

Marketing © Product Revenue

Customer Support © Training Revenue

© Book Revenue

Operations

Information Technology © Product Costs

[ J
[
[
® sales
[ J
[
[ ]

Human Resources ~ oo .

¥= Expand All *Z CollapseAll

To reference a KPI's own value, the syntax is simple:

If you want to reference a KPI's own threshold (Red Flag), it looks like this:

T (Red Flag)

A KPI's own value for three periods earlier looks like this:

M (-3p)

Similarly, a KPI's own threshold (Goal) from three periods earlier looks like this:

T (Goal, -3p)
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Referencing Scores
You can include the score from any scorecard item in your equation. Just

select Score from the Type dropdown on the left.

Set Equation

Actual Value Equation allowed input: +-*/()

M(1673) |+ M(1674) + M(1675) |+ I(TB,8017) +| S(921)

Type Scorecard Item Period

Score ~ (921) Improve Customer Satisfaction Current ~

Cancel

This is the syntax for referencing the score for the current period for a scorecard

item with an ID of 123 is:

S(123)

The syntax for referencing a scorecard item's score in another period is similar. In

this example, we're referencing the score from the previous period for item 123.

S (123, -1p)

Referencing Initiative Values

You can include vales from Initiative items by selecting /nitiative in the Type
dropdown on the left. Here we're using the Total Budget from the Migrate Servers

to the Cloud initiative in our equation.
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Set Equation

Actual Value Equation allowed input: +-*/()

M(1673)  + M(1674)  + M(1675) + I(TB,8017)

Type Initiative Calculation

Initiative ~ (8017) Migrate Servers to Cloud Total Budget ~

% Complete
Projected Schedule Variance
Cancel
Total Budget
Money Spent to Date

Budget Remaining

Projected Cost

They syntax when referencing an initiative value is:

I(field, initiative id)

For example, to reference the budget remaining for initiative 123, the equation

would be:

I(BR, 123)

You can reference values for these initiative fields:

e BR - Budget Remaining

e DE - Days Elapsed

e MSTD - Money Spent to Date

e PBV - Projected Budget Variance
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e PBVP - Projected Budget Variance Percentage
e PC - % Complete

e PCOST - Projected Cost

e PSV - Projected Schedule Variance

e PTE - % Time Elapsed

e TB - Total Budget

To-Date Function

By choosing To Date in the Type dropdown, you can build equations that
aggregate values over time. The most popular use of the to-date function is
calculating Year To Date values. In this example we're including the Sales

Revenue quarterly sum.

Set Equation

Actual Value Equation allowed input: +-*/ ()

M(1673) + M(1674) + M(1675) + |[(TB,8017) +| TD(Quarterly,1466,Actual Value,Sum)

Type KPI Series Calendar Aggregation Type

ToDate ~ (1466) Sales Revenue (US) /' Actual Value ~ Quarterly ~ Sum A

The syntax for the to-date function is

TD(calendar, kpi id, field, aggregation)

For example, if we wanted to do an average year-to-date for actual value of the

KPI with an ID of 123, the equation would be:

USING SPIDER IMPACT 79



TD(Yearly, 123, Actual Value, Average)

If/Else

The syntax for an IF statement is:

if (condition, truevalue, falsevalue)

Here's an example equation. "If the value for KPI #123 is 5, this equation returns

10. Otherwise return O."

Note that you'll need to use the double equal operator == when checking for an

equal value, as explained below.

You can also string together multiple IF statements to create an IF/ELSE chain like
this. "If the value for KPI #123 is 5, return 10. Else if the value for KPI #123 is 4,
return 100. Else return O0."

Yes/No KPIs
Most KPls have number for values, but Yes/No KPIs are different. These can be

referenced as booleans (true/false) or as numbers (1/0).

In this example, we're referencing a Yes/No KPI's value in a number KPI's equation.

"If the value for KPI #123 is yes, return 5. Else return 20"

if(M(123), 5, 20)

USING SPIDER IMPACT 80



In this example, we're referencing a number KPI's value in a Yes/No KPI's equation.

"If the value for KPI #456 is greater than 7 return true. Else return false"

if(M(456) > 7, true, false)

This is the same as:

if(M(456) > 7, 1, 0)

Note that in the example above we're using 1 and O, but any non-zero number will

evaluate to Yes.

Blank (null) and Not Applicable (N/A)

In addition to their normal values, KPIs can also have values that are:

1. Blank (also called null).
2. Not Applicable (also called N/A). This is only available when the "Show N/A
Option" is enabled in Application Administration.
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Actual and Threshold Values: Edit Values

N/A Acu RED

October 2020 $ 35,000

November 2020 39,650 $ 35,000

s) 35,000

Cancel

$

$

You can reference N/A and empty values using the “isnull® and ‘“isna” functions like

this:

if (isnull (M(123)), 5, 20)

and this:

if(isna(M(123)), 5, 20)

To set a value to empty, the equation would look like this:

if(M(123) > 8, null, 20)

Returning a N/A value would look like this:

if(M(123) > 8, na, 20)
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Operators

Spider Impact supports a wide variety of operators in equations.

Operator Symbol
Addition, Subtraction +, -
Multiplication *
Division /

Not Equal, Equal I=, ==
Power A
Boolean Not !
Unary Plus, Unary Minus +X, -X
Modulus (remainder) %
Less Than, Greater Than <, >
Less or Equal, More or Equal <=, >=
Boolean & &&

Boolean Or

Functions

This is a comprehensive list of all functions available in Spider Impact. Please see

above for more information and examples about using the most popular functions.

Spider Impact Functions

Format

KPIl's own value

MO
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KPI's own threshold

T(field)

KPIl's own value in another period (three

earlier) M(3p)

KPIl's own threshold in another period T(field, -3p)
another KPI value M(kpi_id)
another KPI threshold T(kpi_id, field)
another KPI value in another period M(kpi_id, -3p)

another KPI threshold in another period

T(kpi_id, field, -3p)

another scorecard item score

S(item_id)

another scorecard item score in another

period

S(item_id, -3p)

initiative item's value (see above for list
of fields)

[(field, initiative_id)

To-date aggregation (Sum or Average)

TD(calendar, kpi_id, field,
aggregation)

Empty (null) value check

isnull(kpi_id)

N/A (not applicable) value check

isna(kpi_id)

Statistical Functions Format

Average

avg(x1, x2, X3, ...)

Sum

sum(x1, x2, x3, ...)
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Minimum min(x1, x2, x3, ...)

Maximum max(x1, x2, x3, ...)

Rounding Functions

Format

Round (round up when tied)

round(x), round(x, decimal_places)

Round (round to even value when tied)

rint(x), rint(x, decimal_places)

Floor floor(x)

Ceiling ceil(x)

Other Common Functions Format
Str (convert number to a string) str(x)
Absolute Value / Magnitude abs(x)
Random Number (between O and 1) rand()
Modulus (remainder when x is divided by y) mod(x,y)
Square Root sqrt(x)
Binomial coefficients binom(n, i)
Signum (-1,0,1 depending on sign of argument) signum(x)
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Trigonometric Functions Format
Sine sin(x)
Cosine cos(x)
Tangent tan(x)
Arc Sine asin(x)
Arc Cosine acos(x)
Arc Tangent atan(x)
Arc Tan with 2 parameters atan2(y, x)
Secant sec(x)
Cosecant cosec(x)
Co-tangent cot(x)
Hyperbolic Sine sinh(x)
Hyperbolic Cosine cosh(x)
Hyperbolic Tangent tanh(x)
Inverse Hyperbolic Sine asinh(x)
Inverse Hyperbolic Cosine acosh(x)
Inverse Hyperbolic Tangent atanh(x)
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Log and Exponential Format
Natural Logarithm In(x)
Logarithm base 10 log(x)
Logarithm base 2 lg(x)
Exponential (e”x) exp(x)
Power pow(x)
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Exploring How a KPI is Calculated

Introduction

Spider Impact is great at calculating KPI values and aggregating them over time
and across organizations. It's important for everyone in your organization to have
complete faith in how a number was calculated, however, and Spider Impact

shows its work.

For example, it can sometimes be difficult to understand the nuanced differences
between aggregation types like “sum” and "use equation.” Although this
explanation gets a little technical, don't worry, Spider Impact is easier to use than
ever. The big take-away here is that that you can hover your mouse over a number

on the Scorecards Overview tab to see how it was calculated.

Exploring KPI Calculations

On the Scorecards Overview tab there is an “Actual and Threshold Values" table
that shows you all of the KPI values and thresholds that go into the currently
selected KPI, regardless of whether those values are calculated or not. You can

interact with these numbers to see where they come from.

In this example, we're looking at a monthly KPI in quarterly mode. The KPlI's
aggregation type is average, so its quarterly total of 1,869 was determined by

averaging its three monthly values listed in the “actual and threshold values” table.
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PERFORMANCE HISTORICAL PERFORMANCE F e
1,869 i
b 3,000
p
2,000
1,000 o o
1,233 5 2,500 Q2 @ @ Qo LE] e U u @
RED SCORE GOAL 2015 2015 2015 2016 2016 2017 2017 2018 2018
ACTUAL AND THRESHOLD VALUES /' Edit RELATED ITEMS + Add
SCORE ACTUAL RED GOAL
No related items
® April2018 6.9 3,&8 1,500 3,000
Actual Value Equation
May 2018 2,500
3,118
June 2018 2,000

Actual Value Equation
(M(935) + M(936) + M(937)) /
M(1315)

If you hover your mouse over the April 2018 monthly values, you can now see that

it's based on an equation using the values of four other KPIs.
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PERFORMANCE

HISTORICAL PERFORMANCE e

1,869 2
9 (o)
3,000
'
2,000
o o
1,000 o
1,234 5 2,500 Q2 Q3 Q@ Q Q2 Q3 Q@ QL Q@ Q Q4 Q Q
RED SCORE GOAL 2015 2015 2015 2016 2016 2016 2016 2017 2017 2017 2017 2018 2018
ACTUAL AND THRESHOLD VALUES 7 Edit RELATED ITEMS 4+ Add
]
SCORE ACTUAL RED GOAL
No related items
® April 2018 6.9 3,118 1,501 3,000
May 2018 1,332 1,200 2,500
June 2018 1,158 1,000 2,000
b=

If you want to explore further, just click the monthly number that you're hovering

over. This shows a dialog containing both the original equation and a version of the

equation with April 2018 actual values substituted for the KPI references. When

you hover over individual parts of the equation, there's a tooltip telling you the

name of that KPI, and its corresponding actual value is highlighted below.
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Data Used in Calculations

ACTUAL VALUE EQUATION

Any missing valt  Number of Customers  slank

(M(935) + M(936) + M(937)) / N|(131§1?7

APRIL 2018 ACTUAL VALUES

(908K + 900K + 44K) ; 594 = 3,118

Finally, you can click on any of these KPI references to go to that KPI's Scorecard
Overview tab. By doingthis, you can trace down complicated nested equations to

find out exactly where a calculated number comes from.

Instead, we'll edit our original KPI to show how the software visualizes different
aggregation types. We'll change the calculated aggregation type from “average”

to "use equation.”
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MEASURE DETAILS

Scoring Type Calendar

#,0 Goal/Red Flag Monthly

Manual Aggregation Type Calculated Aggregation Type

Data Type

-

# Number

Decimal Precision

c Average ‘ @ Use Equation

Default

. == Average (recommended)
Units

Use Equation

Now when we go back to the Overview tab, things look different in the “actual and

threshold values” box. The goal and red flag thresholds are manually updated for

this monthly KPI, so they're still in monthly rows. But, a single quarterly actual

value is now listed on top rather than separate actual values for every month.

PERFORMANCE HISTORICAL PERFORMANCE
1,765 ED e
s
2,000
o
1,000
1,234 4.7 2,500 @ @B u o
RED SCORE GOAL 2015 2015 2015 2016

ACTUAL AND THRESHOLD VALUES

Actual Value Quarter 2,2018 = 1,765

SCORE RED
®  April 2018 6.9 1,501
May 2018 1,200
June 2018 1,000

USING SPIDER IMPACT

()
o

Q2 Q3 Q4 Q1 Q2 Q@ Q4 Q@ Q
2016 2016 2016 2017 2017 2017 2017 2018 2018

7/ Edit RELATED ITEMS <+ Add
No related items

GOAL

3,000

2,500

2,000
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That's because when we changed the calculated aggregation type, the software

calculates the KPI's quarterly value differently.

As we saw earlier, this KPIl's actual value is calculated, and its calculated
aggregation type is now "use equation” rather than “average.” The "average”
aggregation type calculated each of this KPIl's monthly values and then averaged
them. The "use equation” aggregation type does things in the opposite order.
Itfirst calculates the quarterly values for every KPI referenced in the equation, and

then plugs those values into the equation.

Long story short, this KPI's monthly values aren’t directly used to determine its
quarterly value anymore, so the software doesn't show those monthly values in the

table.

Just like before, when we hover over the calculated value, we can see its equation

in the tooltip.
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PERFORMANCE HISTORICAL PERFORMANCE
1,765
.
2,000
o

1,000
1,234 4.7 2,500 2 o o4
RED SCORE GOAL

ACTUAL AND THRESHOLD VALUES

Actual Value Quarter 2, 2018 = 1,76%?

Actual Value Equation

1,765

RED

® April2018 1,501
Actual Value Equation
May 2018 (M(935) + M(936) +M(937)) / 1,200
M(1315)
June 2018 1,000

Q1 Q2

o
o

Q3 Q4 Q1 Q@ Q@ Q4 Q Q

2015 2015 2015 2016 2016 2016 2016 2017 2017 2017 2017 2018 2018

7/ Edit RELATED ITEMS + Add
No related items

GOAL

3,000

2,500

2,000

And, like before, clicking on the calculated number shows a dialog. This time,

however, the equation is using quarterly values rather than monthly. You can see

that each of the KPIs in the equation have first been aggregated on their own,

because their Quarter 2 values are used in the equation.
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Data Used in Calculations

ACTUAL VALUE EQUATION: AVERAGE REVENUE PER CUSTOMER

Any missingvalt  Number of Customers  plank

(M(935) + M(936) + M(937)) / M(131§5

QUARTER 2, 2018 ACTUAL VALUES

(918K +2.69M + 132K) / 2,120 = 1,765
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Linked Scorecard Items

One of the scorecard item types that you can choose is Linked Item. This allows
you to add a copy of an existing scorecard item to your scorecard. For example,
you may want to reuse a KPI that's already being tracked in another organization,
or maybe you want to create a theme scorecard that includes objectives from

other organizations.

Whenever that source item is updated with new KPI values or scores, that

information will instantly be reflected in your linked item.

D Mobileworld Inc. Product Revenue 6 A B OO
Overview KPIs @ Edit August2020 v < >
g Home
+ New Scorecard Item *
72? Bookmarks This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the Report Writer to filter for items
E Mobileworld Balanced Score A to edit, then click the Mass Edit button. For example, this report shows all scorecard items in this organization, where you can change

anything, including item names, aggregati e, or owners and updaters.

A Fi ial
o) Strategy Maps inancial

@ Increase Revenue

[@ Dashboards

Name Type
& Product R
@ Charts &Reports roductRevenue @ Linked ltem v
. & Training Revenue
Briefings s "
m o Description Weight
& Book Revenue
25%
[ Scorecards © Total Revenue
Initiatives @ Improve Profitability . Advanced Options
D Files @® Reduce Sales Overhea
A Customer CHOOSE SOURCE ITEM
A Internal Processes
A Organizational Capacity @ Key Measures ) )
[2] Financial Profit and Loss
@ Financial

O Revenue

© Marketing
@ Product Revenue

@ Customer Support

© Training Revenue
® sales

© Book Revenue

® us
O Costof Sale

® East Coast
O Gross Profit

@ Northeast
O Operating Expenses
@ Southeast

*Z Collapse All ¥= Expand All

USE FROM SOURCE ITEM e

+/ Name and Description /' Tags
+/ Notes +/ Related Items

+/ Owners

¥= Expand All 3> Move (3} Copy T Delete

There are two things that make linked items unique from other scorecard items.
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1. You need to choose where the source item is. In this example we're choosing
the "Product Revenue" KPI from the "Financial" organization.

2. You need to choose what to pull from the source item. It's always going to
reuse things like scores, actual values, and thresholds because that's the
point of a linked item. But, you can choose to override things like the item's

Name, or you can decide to not share Notes with the source item.
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Editing Multiple Scorecard Items at Once

The mass-edit feature that is built into the Report Writer allows you to edit
multiple scorecards at once, and it can save you a lot of time. In this example we're

going to find all of the red KPIs and then assign our helpdesk team as their owners.

The first step is to create a new report showing all KPIs that are red for the
current period. Before we save the report, we can now see a "Mass Edit" button on

the bottom of the screen.

[0 Mobileworld Inc. Report Writer
Q q -
= Overview Edit May 2018 <EIE
+ New Report O New Folder
NAME ORGANIZATION OWNERS MAY 2018
el i Product Revenue Financial Nora Roberts $50
W Report Writer
Product Costs Financial Joe Abercrombie $278K
W Red Measures Report
W Scorecard Item Owner/Updat Total Costs Financial $327K
Measure Comparison Report Pension Contribution (3%) Financial $7,438
W Financial Overview Report
Marketing & Advertising Financial David Baldacci $63K
W Sales Overview Report
W Marketing Overview Report Interest & Bank Charges Financial $15.6K
W HQ Scorecard Office Rental Financial Brandon Sanderson $51.6K
W Scorecard Structure Report
IT & Communications Financial $35.9K
Travel Financial $15.5K

Twitter Mentions Marketing 0
Facebook Likes Marketing

% Calls answered Customer Support

Customer Satisfaction Survev Customer Sunnort Clive Keyte

¥= Expand All o You haven't saved this report yet Mass Edit m

When you click the "Mass Edit" button, a column of checkboxes appears on the
left. You can choose individual scorecard items that you want to edit, or you can
click the dark checkbox on the top to select all of them. When you're done, click

"Edit Selected Items."
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[0 Mobileworld Inc. Repor‘t Writer

Q

Overview Edit May 2018 ~ (<l
New Report O New Folder

(V] NAME ORGANIZATION OWNERS MAY 2018
Red Measures Report . .

v Product Revenue Financial Nora Roberts $50
Report Writer

v Product Costs Financial Joe Abercrombie $278K
Red Measures Report
Scorecard Item Owner/Upda v Total Costs Financial $327K
Measure Comparison Report Vv Pension Contribution (3%) Financial $7,438
Financial Overview Report

v Marketing & Advertising Financial David Baldacci $63K
Sales Overview Report
Marketing Overview Report v Interest & Bank Charges Financial $15.6K
HQ Scorecard v Office Rental Financial Brandon Sanderson $51.6K
Scorecard Structure Report

v IT & Communications Financial $35.9K

v Travel Financial $15.5K

v Twitter Mentions Marketing 0

v Facebook Likes Marketing 266

v % Calls answered Customer Support 91.9%

V4 Customer Satisfaction Survev Custamer Sunnart Clive Keyte R0 104

¥= Expand All 0 You haven't saved this report yet Edit Selected Items Done

This brings up a dialog where you can choose to edit any property of the selected
items. You literally change anything, including name, description, and scoring type.
In this example we've decided to add the "Help Desk & IT Support” group as

Owners.
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Edit Selected Items

To make changes to all selected scorecard items, select a field to change,
enter the new value, and select Save.

CHANGE

ACTION Add the following owners

OWNERS

Help Desk & IT Support (Communication Users)

When we click “Save,"” we see a message on top saying that the scorecard items
have been edited, but the report hasn't been updated yet to reflect the changes.
That's because sometimes you'll want to make additional changes to those same
scorecard items, but the edits you make can change what items show up in the

report.
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@ Mobileworld Inc. Report Writer

Overview Edit May 2018 <>

New Report O New Folder

110 objects successfully modified.
Your report hasn't been updated yet to show the changes you just made. When you're done editing, click Done to refresh the report and
show the latest data.

Red Measures Report

Report Writer
Red Measures Report (V] ME ORGANIZATION OWNERS MAY 2018
Scorecard Item Owner/Upda
v Product Revenue Financial Nora Roberts $50
Measure Comparison Report
v Product Costs Financial Joe Abercrombie $278K
Financial Overview Report
Sales Overview Report v Total Costs Financial $327K
G QT 2] v Pension Contribution (3%) Financial $7,438
HQ Scorecard
v Marketing & Advertising Financial David Baldacci $63K
Scorecard Structure Report
v Interest & Bank Charges Financial $15.6K
v Office Rental Financial Brandon Sanderson $51.6K
v IT & Communications Financial $35.9K
v Travel Financial $15.5K
v Twitter Mentions Marketing 0

¥= Expand All 0 You haven't saved this report yet Edit Selected Items Done

Once you click "Done" it will re-run the report, showing your updated results. You
can see here that we've now added the Help Desk group as the owner to all of the
red KPlIs.
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(0 Mobileworld Inc.

New Report O New Folder

Red Measures Report

Report Writer

Red Measures Report
Scorecard Item Owner/Updat
Measure Comparison Report
Financial Overview Report
Sales Overview Report
Marketing Overview Report
HQ Scorecard

Scorecard Structure Report

¥= Expand All
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Report Writer

Overview

NAME
Product Revenue
Product Costs

Total Costs

Pension Contribution (3%)
Marketing & Advertising
Interest & Bank Charges
Office Rental

IT & Communications
Travel

Twitter Mentions

Facebook Likes

O Calle ancwarad

6 You haven't saved this report yet

Financial

Financial

Financial

Financial

Financial

Financial

Financial

Financial

Financial

Marketing

Marketing

Cuctamar Sinnart

Edit

OWNERS

Nora Roberts
Help Desk & IT Support

Joe Abercrombie
Help Desk & IT Support

Help Desk & IT Support

Help Desk & IT Support

David Baldacci
Help Desk & IT Support

Help Desk & IT Support

Brandon Sanderson
Help Desk & IT Support

Help Desk & IT Support

Help Desk & IT Support

Help Desk & IT Support

Help Desk & IT Support

Heln Neck & IT Sunnart

May 2018 (&
MAY 2018
$50
$278K

$327K

$7,438
$63K

$15.6K

$51.6K

$35.9K

$15.5K

266

a1 a0k

Mass Edit ﬁ
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Dashboards

Building Dashboards
Creating a Dashboard

New dashboards default to Blank, but you also have the option to automatically
add widgets for each KPI in the organization. This can be a great starting point for
building KPIl dashboards.

To get you started with your new dashboard, we can automatically add widgets for each of the 19 KPIs in this Mobileworld Inc.
organization.

Name

Example dashboard

Starting Layout

Blank Speedometers Linear Gauges Charts Bubbles

RN R ® -
A - - @

In this example, we've selected speedometers, and when you click “create,” the new

dashboard starts with a speedometer for every KPI in the organization.
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$300K -+  $30K B  $800K EID  $79.8k EXI  12.1% [ET

N LN

Training Revenue Book Revenue Total Revenue Net Operating Profit % Net Operating Profit
(before tax)

2.7% E3 2 =8 332K ~ $2.22M 3,622 EB

AN B~ W~

Customer Churn Google Search Position SEO Project Spend to Sales YTD (against Campaign e-Mails Sent
Date target)

92.8% 77.8% EZ3 100% % 6 [ 2 | 28.6% ED

) o £ A A

Customer Satisfaction Employee satisfaction IT effectiveness index Average time to Contract management
Survey survey contract in days risk index

This is what the dashboard would have looked like if we had chosen bubbles.

¥ < t 'I‘
Total Revenue
0 D ¥ N2 T
c“’“'“;:f::;‘f’“i” Customer Churn
Telesales Calls Customer Satisfaction
Completed Survey
Average time to
contract in days
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Adding Widgets
To add a widget, click the Add Widget button in the button row.

[ Mobileworld Inc. notes e 4o ©
Q View Edit February2020 v < >
g Home
+ New Dashboard O3 New Folder
% Bookmarks Name
[ salesvs. Expenses
notes
- [@ KPIHistory
o) Strategy Maps
& & notes 3» Move (3 Copy 3} Template T Delete Cancel E
Dashboards
[@ sales Pipeline
@ Charts & Reports
[@) Effects of IT Initiatives + = |- % T7 Fullscreen  %F Settings

1 Briefings
[ call Center Status

[@ Blank k Add your first widget!

@ Strategic Communica

[3] Scorecards

Initiatives

B 6 [ salesvs. Expenses
O Files

@ Datasets

[ Global sales

[@ New Markets

Dashboard automatically expands as you drag widgets

= ExpandAll

This shows the Add Widget menu, where you can choose what you want to add to

your dashboard.
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Add Widget
° = r'\ .
—— — o /\ A
A = \/
Image Text Bubble Chart Speedometer
a — — p—
% = = 5 <[>
-, - al e
Linear Gauge Report Notes Timeline Embedded

Each type of widget has unique configuration options, many of which are

discussed in separate articles.

e Image

o Text

e Bubble

e Chart

e Speedometer and Linear Gauge
e Report

 Notes

e Timeline
¢ Embedded

Arranging Widgets
Editing a dashboard is a lot like editing a PowerPoint slide. You can drag and resize

dashboard widgets to create any layout you want. See the Widget Spacing,

Alignment, and Sizing article for more information.
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$25.1K $31.9K $74.6K $44.1K

b

Insurance Marketing & Amortisation &
Advertising Depreciation

P4

Travel

$151K $69.5K $55.8K $58.8K $4,807

S S

A

Salaries & Wages IT & Communications Sales & General Admin Office Rental Interest & Bank
Charges

Automatically Resizing Canvas

Your dashboard canvas will automatically expand as wide as you want it to be. For

example, we can start dragging this chart here:

+ O = =] 2 L3 Fullscreen £ Settings

REVENUE

Book
$36,000

il
Lt

Product_& ~
$300,000 J Training o O 3
$257,000 ‘
oo
-}
%o
o

|
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And then watch the canvas grow as we drag it away from the pie chart.

REVENUE

Book
$36,000

Produ
$300,000 —_Training
$257,000

0

When you're viewing your dashboard, the size of your canvas doesn't matter.
Spider Impact automatically zooms the dashboard so that it fits on screen. This is
a lot like how PowerPoint presentations never have scroll bars during the

presentation, but they do when editing.
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nEEE  Sales vs. Expenses 0 * A B ©

View Edit August2020 v < >

g Home

9% Bookmarks

REVENUE COSTS

Book
Y ﬁ 36,000 BOOK PRODUCTION COSTS PRODUCT COSTS
o) Strategy Maps 536 o, o ©
-]
o
[& Dashboards ° Y o
L] [-] [
@ Charts & Reports o
Product_ &
$300,000 .
[ Briefings \g;','::)"')% TRAINING VENUE COSTS ALLOPERATINGEXPENSES
o 2 4
° o

[2) Scorecards

Initiatives

) G OPERATING EXPENSES

$25.1K $12.9K $31.9K $74.6K $44.1K
Travel Nhsur:nce Insurance Marke(!n_g& Amonis?tix_m &
$151K $69.5K $55.8K $58.8K $4,807
Salaries & Wages IT & Communications Sales & General Admin Office Rental Interest & Bank
Charges

Here we've made the browser very short and the dashboard resizes to fit.

[ RECLIEUEIR  Sales vs. Expenses 0 % A B ©
H
4L Home View Edit August2020 v < >
9% Bookmarks
o S REVENUE COSTS
) Dashboards sk [E—— romaras
@ Charts &RReports R A )
[ Briefings R
o a

[F2] Scorecards ¥
Initiatives
D Files OPERATING EXPENSES

$25.1K $12.9K $31.9K $74.6K $44.1K

$151K $69.5K $55.8K $58.8K $4,807

. A xArg

Of course you can always click on the space around the dashboard to zoom in.

Clicking again will zoom you back out.
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Sales vs. Expenses
& Home
View

Bookmarks

o) Strategy Maps
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Spider Impact automatically puts smaller dashboard widgets on top of larger

dashboard widgets, completely avoiding the "move forward" and "move back"

<

>

hassles seen in other software. For example, if you put small performance bubbles

on top of a chart, they'll be above the chart so you can see them.
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If we resize these exact same widgets and put the chart over one of the bubbles,

however, the chart is now on top.

Keeping smaller widgets on top of larger widgets works great the vast majority of
the time. If you're doing very complex layouts, however, there are times when you

want to force a widget to the top.

In this example, we have an award image that we want to cover several smaller
bubble widgets. Spider Impact is bringing the smaller bubble widgets to the front,
though.
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Customer

Internal Processes

To force the award image to the top, we're going to turn on the "Keep in Front"

toggle in the widget's configuration menu.
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Edit Widget
Size >

Keep In Front a

& Lock

(3 Duplicate

1T Delete
[1

L

Internal

|

Processes

Locking Widgets
Because dashboards automatically put larger widgets underneath smaller
widgets, you can upload a large background image and your smaller widgets will

appear on top of it.

If you aren't careful, however, you can accidentally move your background image as
you're editing other widgets. To solve this problem, just select the background

image and turn on "Lock".
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A“ Mobileworld Mission: To connect the people of the world 2 Edit Widget

“V Mobileworld Vision: An ultra-high speed network connection in every pocket
@ Lock a

Financial
1ir Delete

Increase Revenue

Customer

Improve Customer
Satisfaction

Improve Customer
Retention

Internal
Business

Processes
Improve Clarity of Offering.

Organizational
Capacity

Improve Contract
Management

Not only does locking a widget prevent it from moving, but it also prevents it from
being selected along with other widgets. So, when the background image is locked,
you can drag to select all of the widgets on top of it without selecting the

background image itself.

Please see the Dashboard and Strategy Map Backgrounds article for more

information about all of the ways you can make dashboards even better with

background images.
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Widget Spacing, Alignment, and Sizing
Resizing

When you select a widget, you'll see resize handles on the sides and corners.

O . | f—
K, % 10
o
[]‘ L]
rketing 0
4.5 May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au Sep Oct Nov
SCORE 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
[ { {]
1 !
5
Improve Brand l
Awareness 0
3.8 May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au Sep Oct Nov
SCORE 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
Just drag them to resize the widget.
10
o
5
[}
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
10
5
Improve Brand l
Awareness 0
3.8 May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
SCORE 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020

You can also select multiple widgets (with drag or shift-click) and resize them all at

once. Here we're resizing the two wide charts on the right.
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To resize widgets to specific dimensions, choose “size" in the widget's configuration
menu, and then type in a height or width. If multiple widgets are selected, your
changes apply to them all. In this example, all of the widgets have the same width

of 165, so it pre-fills that number in the size menu.

{1} {11 {1

/\
T Ee
Total Revenue
Width 165
Height multiple E‘
/\
v Ee
Customer Churn

¢/\

Telesales Calls Customer Satisfac......

Survey

Average time te
contract in days

When we change the width to 90, all of the widgets instantly resize.
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You can select multiple widgets and then align them with top, bottom, right, left,

middle vertical, or middle horizontal alignment. In this example we've selected four

dashboard widgets.
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When we click the align top button, it moves all of the selected widgets to the

highest point of all four widgets.

Distribute
The Distribute button allows you to select multiple widgets and then evenly space

them horizontally or vertically. This example shows four widgets that are not

evenly spaced.
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Distribute
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After clicking the button, the widgets are now evenly spaced.

- o |
+ 9 Horizontally =~ *“ -
- | P |
=l T =

Alignment Snapping Options
There are three different snap-to options when editing dashboards. The default
option is Snap-to Widgets, which uses the size and position of other widgets on

the dashboard as a guide when you're moving or resizing widgets.
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L1 Fullscreen $# Settings

L4 Snap To
v/ Widgets

Grid

None

Another option is Snap-to Grid, which aligns your widget position and size to a grid

that only shows up when you're editing.

L] Fullscreen  $¢ Settings

< Snap To
Widgets

v Grid

Finally, you can choose Snap-to None, which disables snapping all together. This is
useful when fine-tuning layouts or when there are widgets that are irregularly

placed.
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Dashboard and Strategy Map Backgrounds

Overview

Dashboards and strategy maps look even better when you use image widgets

creatively. For example, you can create a precise layout that looks exactly like the

presentations your leadership team is is used to seeing. This is just a screenshot of

a PowerPoint slide with dashboard widgets on top.

Be a world-class model for a successful urban community

Provide effective and fiscally responsible services in a manner that promotes high standards for community life
Public Safety

Create and maintain a safe, secure
community-oriented city that is clean

Government Reform Nurturing Children and Families

Maintain an ethical and transparent government
that engages its constituents and provides

Create a safe, thriving and engaged community so
families can flourish through achievement of social,

effective and efficient services. mental, pyshical and cultural well-being. and vibrant.
Objectives and Strategy Map Measures Targets
Constituent/ Livability satisfaction score >90% this year
Stakeholder e Improve Program satisfaction score >85% this year
Program Increase Awaren?s‘s.and Per capita service utilization 65% this year
Oiitconaes Quality of Life Accessibility

Business permits and licenses Increase 9.5% this quarter

Per capita income Increase 3% this year

Tourism revenue Increase 6% this year

Financial Controllable expenses Decrease 5% this year
Stewardshi Improve Land and -
B Asset Management Asset value Increns‘e 8% this year
Strategic projects on time and budget 95% this year
Business Index of program results 85% this year
Processes

Shared systems
Response time changes

35% this period; 50% this year
Increase 5% this period
>90% this period
>80% this period
92% this year
>93% this period
Increase by 45%

Audit score of communication effectiveness

Organizational Recruitment effectiveness

Capacity

Retention effectiveness

Training effectiveness

Improve
ization of
hnology

* Integrity-Based Leadership * Ethics * Accountabilitys Commitment to Excellence * Citizen-Centered * Mutual Respect

Employees use of appropriate technology

e Valu

Economic Abundance

Offer abundant opportunity for
financial stability and advancement
for all socio-economic levels.

Green Space program
New business startup program
Community engage committee

Partnering program

Simplify tax payments

Asset resale program

Energy savings program
Partner recruitment program
City marketing program

Satisfaction surveys
Customer service training
Individual development plans

Program evaluation process

Or you can spice up your dashboard with translucent layout elements, like these

Aviation and Travel background images.
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You can even overlap map images with colored bubbles that show the

performance. This example shows small performance bubbles on European cities.

USING SPIDER IMPACT 123



. . @Munich * U'sBrat
\ o @i SMurich Uil |
n Lyon@ ®Geneva Ljubljana

eraghion = Bgss
M

Florence > |
- Jt=e
Madrid arcelona : “ORome ;.

¢

S “T@Naples
)

Customer

Lisbon @

2.4 e,

—
/
\ ) f

[ Improve Knowledge |
° 33 &7 L) \ andskills

Organizational Capacity

In this article we'll show you the general approach to using background images on

dashboards and strategy maps.

Creating the Image

Let's start with a real-world example. The Balanced Scorecard Institute uses this

slide in some of their training materials, and it's a great example of a strategic
planning and management system. How would you get something like this into

Spider Impact?
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First, let's remove all of the information on the slide that we don't want to show
up in Spider Impact. In PowerPoint that means hiding background graphics. This

removes the slide header and footers.
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automatically update based on live data in Spider Impact. We end up with this:
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Finally we need to turn that slide into an image, and there are a variety of ways
you can do this. PowerPoint has the ability to export slides as images, but if you do
that, you'll need to edit the image to crop off the extra white space on the edges.

Instead, we're going to take a screenshot of just the relevant part of the slide.

In Windows you can do this by Windows Key + Shift + S, selecting the region you
want, and then pasting it into Paint. On Mac you can do this with CMD + Shift + 4

and it will save the image to your desktop.
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Make sure the image is large enough so that it doesn't look pixelated on your
dashboard. You'll usually be in good shape if your image is at least 1,600 pixels
wide. In this example the screenshot is actually 3,200 pixels wide because | want

to look good on high resolution screens.

Compressing the Image

Large dashboard images load slowly, so we want to make sure the file size isn't
too big. Most dashboard background images will work best in the PNG format
because they're made of solid colors. If yours has a lot of gradients or photos,

however, JPEG may be a better choice.

Raw PNG images can be very large, though, so we're going to reduce the file size

before we use our screenshot in Spider Impact. There are a variety of tools to do

[z}

d

it

this, and here we're going to use ImageAlpha and ImageOptim, both of which are

for Mac.
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ImageAlpha reduces the size of PNGs by changing the number of colors in their
color palate. In this example our background image still looks great with only 16
colors, and its size is only 10% of what it was before. Every image is different,
though, and you'll often be best at 128 or 64 colors. Be sure to zoom in on the

details to make sure you're not over-compressing.

) [ = 2020-12-12_11-10-35.png
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Image size: 87679 bytes (saved 90% of 824745 bytes) Smooth scaling 8 %x

Next we'll use ImageOptim to strip off all of the extra metadata and make the file
as small as possible. This app works with any image format and has saved us an
additional 12%.
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C K ) ImageOptim
File A Size Savings
& 2020-12-12_11-10-35.png 77,002 12.2%
+ Drag and drop image files onto the area above -ﬁ- ¢ Again

By using these two apps, we've gone from 825K to 77K. Again, there are many

image compression utilities available that do this exact same thing.

Creating Your Dashboard

Now it's time to add your dashboard. Be sure to resize it large enough so that

there's plenty of room to add content, and the lock it in place.
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Cancel ﬁ
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And finally we'll add widgets. Here we've added bubbles for the objectives,

measures, targets, and initiatives. For the Measures, Targets, and Initiatives we've

turned off the bubble background so only the text shows up. That way you can

click on the text to drill down for more information.
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When we're done we have a fully interactive dashboard showing live data, all in a

format that our organization is familiar with.
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Partner recruitment program
City marketing program

Satisfaction surveys

Customer service training

Individual development plans

Program evaluation process
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Chart Widgets

You can add a chart widget to your dashboard from the Add Widget menu.

+ O = = 23

Add Wi

.-°\. - A A

>
Il
I

Image Text Bubble Chart Speedometer
[ — — pE—
" : == P <[>
-‘- - - |
Linear Gauge Report Notes Timeline Embedded

Next you can choose to add a chart for a Scorecard Item, Initiative Item, or a chart

that you've already created in the Reports section.
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< Chart

ot!
E] Scorecard Item >
*— Initiative >

(5 Existing Chart >

In this example we'll choose Scorecard Item and then choose an item to add to the
dashboard.
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4 Scorecard Item

[z] Financial Profit and Loss

@ Marketing
© Revenue
@ Customer Support
® Product Revenue
® sales m
¢ Training Revenue
@ Operations
© Book Revenue
@ \Information Technology
¢ Total Revenue
@ Human Resources
) O CostofSale
@® Commercial
L O Gross Profit
@ Financial

¥ Expand All ¥ ExpandAll

When we click Add a chart is added to the dashboard.
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[] [}
PRODUCT REVENUE o
o
$4M
L]
$2M o 0
0-0-0-0 o
0 0—0 0-0 o
Aug Oct Dec Feb Apr Jun Aug
2019 2019 2019 2020 2020 2020 2020
U L]

{1

Edit Widget

Edit Chart

Set Chart Title

Axes >

Background Thresholds >

Background >
Size >
Show Table

Keep In Front
& Lock
(37 Duplicate

1ir Delete

From here, you can configure your chart to show your data in a variety of ways.

This is the same process as configuring charts in the Dashboards section, and both

are covered in the Customizing Charts article.
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Image Widgets
Adding an Image widget

Like all dashboard widgets, you can add an image widget from the Add Widget

menu.
+ 9 = =l %3
Add Widget
L ———
Image Text Bubble
: — —
-,m -
Linear Gauge Report Notes

Or, to save time, you can just drag and drop an image file from your desktop.
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Timeline

Speedometer

<[>

Embedded
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& qa.spi i i 1361490/edit © ) Bul §= m
Docs Sheets 1Password Snipe It Now! Basecamp 3.3.3 4.0 GithublIssues New Issue Spider Strategies SMS

Spider Strategies Support Compatability by SB version - Google Sheets 40 Update design of files section - Issue #21209 - Spide... + Spider-
: : Strategies.png

[ Mobileworld Inc. notes e

= View Edit  February2020 v < >

+ New Dashboard D New Folder

[@ salesvs. Expenses

[@ KPIHistory

[& notes B> Move (3 Copy (32 Template 1 Delete Cancel m
[@ Ssales Pipeline

[@) Effects of IT Initiative U1 Fullscreen % Settings
[@) Call Center Status

[@ Blank

[@ Strategic Communic

[@ salesvs. Expenses

@ Datasets Internal Processes P
Spider-
Strategies.png

Financial

Drop anywhere to start upload!

wh‘

Customer

= Expand All

Shared Images

You can manage shared images in the Files section, and then add those images to

dashboards. To do this, just click the "Add Shared Image” link on an image widget.
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O
[] ;
e R B e =R R
| 1
i o 1
| 1
: & Upload Image :
I:II I
| Add Shared Image
|
| 1
| 1
b oo e o o o e e o o omm o
L1 l

7 Fullscreen ¥ Settings

This opens a dialog where you can browse for images stored in the Files section. By

default, everything is sorted by organization.

Images Stored in Files

Q

E Allimages
@ Mobileworld Inc.
O Key Measures
Financial
Marketing
Sales
Customer Support Iskajfaslkf jaslkfj aslkfj aslkfja sklfj asklfja slkfj asklfj asklfj as

Operations

¥= Expand All
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24

Go to Files

& Upload Image

Background - 16x16 Layout Grid
979px wide, 680px tall

Background - 8x8 Grid
980px wide, 681px tall

Background - Construction
980px wide, 680px tall

Background - Faded World
980px wide, 680px tall

Background - Financial Grid
980px wide, 681px tall

¥= Expand All
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If you don't know which organization your image is in, however, you can select "All

Images"” at the top of the organization tree. This combines all images from all

organizations on the right.

Images Stored in Files

Q

E Allimages
@ Mobileworld Inc.
O Key Measures
Financial
Marketing

Sales

Customer Support Iskajfaslkf jaslkfj aslkfj aslkfja sklfj asklfja slkfj asklfj asklf] -

Operations

¥= Expand All

Example folder

-~ Export Image
. 2372px wide, 1636px tall

¥ IMG_4943
5 4032px wide, 3024px tall

Migrated from version 2
Abstract - Arcitecture

980px wide, 680px tall

¥= Expand All

Go to Files

2images

24 images

If you ever want to update the shared image later, just upload a new revision in the

Files section. All of the dashboards using this shared image will automatically

update.
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@ Mobileworld Inc. Background - World Map 0 % B-|©

Q Overview Edit

B18

+ AddFile O New Folder
RELATED ITEMS + Add

[ UserGuides

No related items

R LoggingIn

=~ S
R Navigation (:’: ok LS
=" V- S
. =
[ Background Images c W
R Background - UK Countie i ~ \

R Background - World Map
R Strat Map Background Ex:
R Strategy Map with Bubbl

R Logo

]
@ Background - World Map

May 5, 2015 9:50 AM

Type Image
Size 169 KB
Dimensions 980 x 680 px

oD

1

1 1
1 1
1 Drag & drop a revision 1
1 1
1 1

Or click to choose a file

REVISIONS

Background - World Map.jpg v
MAY 5,2015 9:50 AM =
¥= Expand All

Using Images for Backgrounds
Please see the article for more
information about all of the ways you can make dashboards even better with

background images.
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Text Widgets

Overview

Text widgets are great for adding labels or titles to your dashboards. You can

include text formatting, links, and even rotate them.

7

[ B | U 12 ~

®

D_ w5 _D
l 2
[] Thisis an exa I I I p etextwidget []
(] (] (]
Ovutlines

You can choose an outline color for your text widget as well as the outline

thickness.
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S

) L]
Texthasamuch ) ¢ outline Color
wider choice of

0000
colors than before. ° pap
L]
o0 00
o0 00
o0 00
(] (] (]
Text Variables
You can use the following variables in text widgets:
[today]
[calendar]
[calendar-period]
[dashboard]
[organization]
®- B / u 3~ = = = EiE ®
[ 4 ]

When you view the dashboard, these variables will be automatically replaced.

| This data is valid as of [today].

It is showing [calendar] data for [calendar-period]

T

L] L
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This data is valid as of Apr 8, 2019.

It is showing Monthly data for March 2019
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Report Widgets

Adding a Report Widget
To add a report widget, just choose Reportin the Add Widget menu.

+ O = 1=l %3
Add Widget
° — "°\
—— — o /\ A
A = \/
Image Text Bubble Chart Speedometer
a —_ — pa—
% : = = <[>
&, - e e
Linear Gauge Report otes Timeline Embedded

Then choose an existing report that you've already built in the Reports section.
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< Report

P
r

@ Mobileworld Inc. Red Measures

Pa

@ Key Measures Downward Trending Measures

/Y
v

O Financial Upward Trending Measures
O Marketing &5 Ad Clicks Chart

(O Customer Support 0 By Department

@ sales &5 Scorecard Structure Report
(O Operations

O Information Technology

¥< Expand All ¥< Expand All

This report has now been copied to your dashboard. It is no longer linked to the
report that it came from. Although you can change the date range here on the
dashboard, if you want to change report columns or filters, you need to do that in

the Reports section and then add it to your dashboard as a new report widget.
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L1 [ ] L]
DOWNWARD TRENDING MEASURES Edit Widget 2
NAME ORGANIZATION OWNERS 20
Date Range
Total Revenue Mobileworld Inc. Dale Peterson
Set Report Title
Product Revenue Financial Nora James
Font Size 14 >
[] .. . . ’ ’ []
Training Revenue Financial José Gonzalez Cell Margin Size >
Book Revenue Financial Background >
)
Product Costs Financial Joe Yang Size >
Training Venue Costs Financial Scott O'Reilly Column Headers @) ¢
L L U
Keep In Front
& Lock
(3} Duplicate
1ir Delete
Font Size
You can change the font size for report widgets. By default, they show with a size
of 14.
; L} L]

MARKETING OVERVIEW REPORT

NAME

Google Search Position

Article Mentions

Twitter Mentions

Facebook Likes

Number of Leads

Number of Client Meetings

Canmsnainn A Maile Cant
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DECEMBER 2018

11

49

72

128

79

2 rF1n

JANUARY 2019

20

200

131

75

2 AN

FEBRUARY 2019

26

264

130

71

EWETL)

It < Font Size

MARCH 2019

10
5

11
10

13
48

Vv 14
170

16
133

18
65 20

2 aan

148



Here we've increased the font size so that the data inside of the table is much

larger.

L1 L 1 L]
MARKETING OVERVIEW REPORT 4 < Font Size

DECEMBER JANUARY FEBRUARY MARCH

NAME 10
2018 2019 2019 2019

Google Search Position 8 7 6 5 1

Article Mentions 11 9 9 10 =
14

Twitter Mentions 49 20 26 48

u 16

Facebook Likes 72 200 264 170

Number of Leads 128 131 130 133 20

Number of Client v 24
Meetings [ 75 71 65
Caranaimn A Maile CAnt 2c1n D AAA 2 A99 2 AAD An

Internal Margins

You can also choose the size the margins inside of the chart table cells. In the
example below you can see the same report with Large (default), Medium, and

Small margins.

MARKETING OVERVIEW REPORT MARKETING OVERVIEW REPORT MARKETING OVERVIEW REPORT & < Cell Margin Size
Google Search Position 8 7 6 s ~ Small

Google Search B N . - Google Search Position 8 7 & 5 Article Mentions u 9 9 10 Medium
Pesition .

Article Mentions 1 9 ] 10 Twitter Mentions e = - 48

Large

Article Mentions " N N w Facebook Likes T2 200 264 170

Twitter Mentions 49 20 % a8

f 128 131 130 133

Twitter Mentions 4 20 % a . L . o - . Humber of Leads

acebook Likes : Humber of Client Meetings m 75 n 5
Facebook Likes 72 200 264 170 . )

Number of Leads 128 131 130 133 Campaign e-Mails Sent 3,512 3444 3,433 3,443
Number of Leads 128 13 130 13 Number of Client 79 1 s Telesales Calls Completed s 375 e L

Meetings.
Number of Client T . T 5 -Mail 3512 3,444 1413 1441
Meetings 9 s 1 65 Campaign e-Mails Sent X

Telesales Calls " " " .

. . 379 s 376 362

Campaign ¢-Mails 3512 3444 3433 3,443 Completed
sent

Telesales Calls

19 7 T
Completed 319 375 E 382
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Notes Widgets

The notes widget allows you to see the notes for a scorecard or initiative item on

your dashboard. You can add the widget from the dashboard Add Widget menu.

+ O = 1=l %3
Add Widget

o —_ ".\ °
—— —y o /\

A = \/
Image Text Bubble Chart
a — S p—

L : = P
-, ™ - e e
Linear Gauge Report Notes Timeline

S

Speedometer

<[>

Embedded

The default "Display As" appearance is "Abbreviated tiles.” The widget shows a

preview of each note, as well as an icon showing whether there are any replies.

NOTES (2) — MOBILEWORLD BALANCED SCORECARD

Our warehouse is finally up
and running at full capacity.
Special thanks to Bob

Our churn numbers got
completely out of control in
February. We had some bad

4 Add Note
Mitchell and Jane Sr press that we're in t
10 HOURS AGO Bo 2 YEARS AGO @1
N i

{1

< DisplayAs

Full notes

+/ Abbreviated tiles

If you click on the tile, it shows the entire note and its replies in a dialog.
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Trial User
Posted: a year ago

Applies To  AllTime  Customer Churn

Our churn numbers got completely out of control in February. We had some bad press
that we're in the process of reacting to.

1REPLY

QuickScore Administrator 2 months ago

Ok, but make sure to act quickly.

If you choose the "Full notes" option, you can now see the entire note and reply

text directly on your dashboard.
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(]

NOTES (2) — MOBILEWORLD BALANCED SCORECARD

QuickScore Administrator Applies To
Posted 10 hours ago, updated 10 hours later  March2019 Mobileworld Balanced Scorecard

Our warehouse is finally up and running at full capacity. Special thanks to Bob Mitchell and
Jane Smith for your excellent work getting the machinery in place by Q1.

[Z] RePLIES (0)
Trial User Applies To
Posted 2 years ago All Time Customer Churn

Our churn numbers got completely out of control in February. We had some bad press that
we're in the process of reacting to.

EI REPLIES (1)

QuickScore Administrator ayear ago, updated a few seconds later

0Ok, but make sure to act quickly.

L
Fe < Display As

+/ Full notes

Abbreviated tiles

]

You can choose which things you want to show for each note too. In this example,

we've decided not to show the title, replies, or the editing controls.

] ; L]
F o < Showing
QuickScore Administrator Applies To
Posted 10 hours ago, updated 10 hours later ~ March 2019  Mobileworld Balanced Scorecard Title
. . . . . Controls
Our warehouse is finally up and running at full capacity. Special thanks to Bob Mitchell and
Jane Smith for your excellent work getting the machinery in place by Q1. Date
0 Replies
Trial User Applies To
Posted 2 years ago All Time Customer Churn Author
Calendar Period
Our churn numbers got completely out of control in February. We had some bad press that
we're in the process of reacting to. Scorecard Item
Notes from Descendants
[ {f =
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Embedded Content Widgets
Adding an Embedded Content Widget

You can add an embedded content widget from the "add widget" menu.

+ O = %3
Add Widget
° — 4 o
A E &\ A
Image Text Bubble C Speedometer
— = p—
-,- = - <[>
- | e
Linear Gauge Report Notes Timeline Embedded

Then, just paste in the URL of the webpage or image that you want to see on your

dashboard.
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Add Embedded Content

This widget shows an external webpage or image on your
dashboard. It's important to note that many commercial
websites intentionally block other websites from embedding

their content. Try entering a URL below and we'll check if it
can be embedded.

URL Of Web Page Or Image

https://www.google.com/maps/embed?pb=!1m10!1m8!1m3!1d24¢

Cancel

Spider Impact will then show that website or image in a resizable widget

L1 {1 L]
ITON ]
R i NS, E
View larger map The Pentagon e o/ W'I
~ ess  AirForce Memorial 0 135 A 9
; Long LB
Fashion Centre Bridge Park | 3
at Pentagon City , b ‘?;D
2
PENTAGON CITY Ronald Reagan
Army Navy @ Washington
Country Club National *
il » AURORA Airport - a
e Z HIGHLANDS
€ 3 °
%
% 2
2 Join
0’%, Aparnetig-|
2%
: z +
WGlebe Ry ‘:§ @
Il ToN =
’ Google ] — gb
Map data ©2019 Google | Terms of Use Report a map error
[ L}
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Sites That Prevent Embedding

It's important to note that many commercial websites intentionally prevent

themselves from being displayed in other websites. Other sites require setting
cookies, which don't work with embedded content. Because of this, embedded
content widgets work best for content that is designed to be embedded. It's best
to think of this as a widget for showing content meant for sharing, not for

embedding any website on the internet.

For example, here's the "Embed a map" tab in google maps.

Share X
Send a link Embed a map

Medium ~  <iframe src="https://www.google.com/maps/embed?pb=" width="600"  COPY HTML

L

‘ View larger map

Ve {
S Q| =
N bV vorTRL ORI )
AMERICA
R Atlantic
™M Ocean
el
oaY st 53
N ~ soutH . 0
AMERICA A\
Pacific It <) Indian B
Ocean w\? i Ocean OCEANIA @
[
/

| /

ANTARCTICA —
Google

i
Map data ©2019  Terms of Use

By embedding this map, you agree to the terms of service.

When we copy and paste that code, we get this:

<iframe src="https://www.google.com/maps/embed?pb=..."
width="600" height="450" frameborder="0" style="border:0"
allowfullscreen></iframe>
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We only want the URL, though, so this part is all we want to paste into the

embedded content widget.

https://www.google.com/maps/embed?pb=. ..

If, however, we went to the “Send a link"” tab in google maps, we'd get a different

URL that isn't designed to be embedded.

Share

Send a link Embed a map

Link to share

https://goo.gl/maps/gpmFbwNerJp COPY LINK

Facebook Twitter

Send feedback

When we paste that URL into the embedded content widget, Spider Impact will

show an error that looks like this.
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Add Embedded Content

This widget shows an external webpage or image on your
dashboard. It's important to note that many commercial
websites intentionally block other websites from embedding
their content. Try entering a URL below and we'll check if it
can be embedded.

The publisher of this website intentionally blocks other
sites from embedding content at this specific URL. There
may be other URLs on the site that do work, though.

URL Of Web Page Or Image

https://goo.gl/maps/gpmFbwNerJp

Cancel

Finally, it's important to note that any URL you use has to be HTTPS, not HTTP.
Spider Impact is a secure site, and web browsers prevent insecure content from

being displayed in secure sites.

Disabling Embedded Content Validation

As you can see, there's a lot that can prevent a web page from showing up inside
of Spider Impact. We do our best, however, to explain what's going wrong when it
doesn't work. Whenever you paste a URL into an embedded content widget, we

check to make sure that the content can be displayed on your dashboard.

There are some situations, however, where Spider Impact can say that you're not
authorized to embed a page when you really are. For example, if you're hosing
Spider Impact on your own servers (or if you use a VPN or single sign-on), it's
possible that the Spider Impact server is being blocked from seeing a page even
though you are not. If that's the case, you can turn off "Validate Embedded
Dashboard Widgets & Briefing Slides" in Admin > Application Administration.
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Prevent Scorecard Item Changes This Many Days After

Notify Owners Of Parents Of Linked Items When Source Is Archive Date

Scheduled Exports Modified

Home
Imports No .
Bookmarks
i Send Support Request Emails To
Import Connections E-Mail Size Limit (MB) PP! q

helpdesk@spiderstrategies.com
CONFIGURATION

Strategy Maps

Year-To-Date Calendar

Dashboards Calendars

Yearly -

rts & Reports Dataset Rollup Trees SCORING

Briefings Application Administration Scores Visible Show Welcome Message

Yes -

Server Administration Yes -
Al File Ty L Blank To Al Al

Scorecards Spider Impact Databases Ignore Gray Scorecard Items For Color Rollup llowed File Types (Leave Blank To Allow All)

Initiatives Yes -

License Management

Datasets Default For Missing Values Hide Error Stack Traces

MONITORING
Files Diagnostics Make entire equation blank = L M
N Validate Embedded Dashboard Widgets & Briefing Slides
Current User Activity Show N/A Option \
Yes . Yes e

View Log Files

Background Process Status Scoring Type For Non-KPls

AUTHENTICATION SETTINGS

2 Calar v
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Charts & Reports

Overview of Reports

The Basics

Reports show information about many Scorecard or Initiative items at once. For
example, you can choose to view all of the downward trending KPls, or all of the

initiatives owned by a particular person.

To create a new report. click on the New Report button on the top of the display

pane.

[ Mobileworld Inc. Red KPIs 0 % A B ©
View Edit September2020 v < >
g Home
New Report [ New Folder
¥ Bookmarks NAME ORGANIZATION OWNERS SEP;OE;?)BER
W Red KPIs
g . Mobileworld Dale Peterson
KPI Comparison Re| art Total Revenue $530K
[ Dashboards Inc. Scott O'Reilly

W Report Writer multiple ai st

@ Charts &RReports
José Gonzélez

. % big Report Writer MIPRs Financial $22.9K
[ Briefings Scott O'Reilly
W Downward Trending Measure
S Upward Trending Measures Book Production Costs Financial Scott O'Reilly $8,371
(2] Scorecards =
- W Ad Clicks Chart s ‘Rei
7 cott O'Reilly
et Costs Financial $325K
@ B [ By Department Susan Murphy
-
D Files Scorecard Structure Report ) José Gonzélez
% Gross Profit Financial 55.5%
Scott O'Reilly
Scott O'Reilly
Salaries & Wages Financial $228K

Susan Murphy

National Insurance Financial Scott O'Reilly $61.3K

Mike Johnson

Marketing & Advertising Financial $51.5K
Scott O'Reilly
Nora James
Calac 2. Canaral Admin Cinancial ¢27 71
¥ Expand All Mass Edit

This shows the New Report menu with all of the different types of reports you can

create.
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New Report: Choose a Type

INITIATIVES & ADVANCED

Scorecard Item Owner/Updater Report Initiatives Report e

Annual KPI Data Report Report Writer e

Scorecard Structure Report Chart Writer
Red KPIs Report SQL Report
Missing KPI Values Report

KPI Update Frequency Report

KPI Comparison Report

Scorecard Attributes Report

Cancel

1. The 8 reports in the left column are all pre-built scorecard item reports. They

require very little input from you and can quickly show you important
performance data.

2. The Initiatives Report shows you data about how your initiatives are

performing.
3. Report Writer is an advanced report designer that allows you to choose not
only the columns your report displays, but also which scorecard items.

4. Chart Writer is an advanced chart designer, allowing you to create a variety

of charts, including pie, bar, line, area and polar.
5. The SQL Report allows you to write raw SQL against any of the import

databases you have permission to access. It displays the results as a
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standard Report.

Column Sorting

You can sort reports by clicking on column headers. The default sort order is by

organization tree order and then scorecard tree order:
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NAME

Mobileworld Balanced Scorecard

Financial

Increase Revenue

Product Revenue

Training Revenue

Book Revenue

Total Revenue

Improve Profitability

Net Operating Profit (before tax)

% Net Operating Profit

Reduce Sales Overhead Cost

Sales & General Admin

USING SPIDER IMPACT

SCORE

6.03

6.73

4,91

0.23

6.93

9.13

3.35

9.7

2.3

10

10

AUGUST 2020

KPI VALUE

$436K

$260K

$43.7K

$740K

$85.8K

8.17%

$2,263

GOAL

$465K

$260K

$40K

$765K

$75.4K

10%

$30.2K
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Clicking on a column header like Score sorts performance in ascending order and

reveals those areas of most concern:

NAME

Product Revenue

Contract management risk index

Campaign e-Mails Sent

Improve Customer Retention

Customer Churn

Improve Contract Management

% Net Operating Profit

Improve Marketing Output

Clicking on the Score column again switches the sort order to descending so the

best performance is at the top:

USING SPIDER IMPACT

\ AUGUST 2020

SCORE KPI VALUE

0.23

0.53

0.93

2.08

2.08

2.27

2.3

2.55

$436K

13.2%

3,328

3.75%

8.17%

GOAL

$465K

50%

3,500

1%

10%
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NAME

Reduce Sales Overhead Cost

Sales & General Admin

SEO Project Spend to Date

Net Operating Profit (before tax)

Book Revenue

Improve Market Awareness

Improve IT Effectiveness

IT effectiveness index

\ AUGUST 2020

SCORE

10

10

10

9.7

9.13

8.89

8.43

8.43

v

KPI VALUE

$2,263

332K

$85.8K

$43.7K

99.59%

GOAL

$30.2K

5,000

$75.4K

$40K

98%

Clicking a third time removes the sort and reverts to the default sorting.

USING SPIDER IMPACT

164



Prebuilt Scorecard Reports

New Report: Choose a Type

SCORECARD INITIATIVES & ADVANCED

Scorecard Item Owner/Updater Report Initiatives Report
Annual KPI Data Report Report Writer
Scorecard Structure Report Chart Writer

Red KPIs Report SQL Report
Missing KPI Values Report

KPI Update Frequency Report
KPI Comparison Report

Scorecard Attributes Report

Scorecard Item Owner/Updater Report

The owner/updater report shows all of the owners and/or updaters for the
scorecard items you choose. The first step is to choose a scorecard item, and here

we're choosing an entire scorecard.
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Select Scorecard Item
Show descendants of linked items

Q Q

@ Mobileworld Inc. E] Financial Profit and Loss
@ Key Measures > B Revenue
Financial > @ Costof Sale
Marketing O Gross Profit
Customer Support O Operating Expenses
Sales O Net Operating Profit

Information Technology

Human Resources

[ J
[ ]
[ J
o
@ Operations
o
[ J
(

Commercial

Back

Next you choose what you want the report to show.
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Scorecard Item Owner/Updater Report

CHOOSE USERS OR GROUPS

© Any User Or Group

Specific Users Or Groups

CHOOSE THE DATA TO VIEW

Responsibility Type

Owners or Updaters

Include Measures Only

When you're done you see a report like this.

NAME ORGANIZATION

Financial Profit and Loss Financial
Revenue Financial
Product Revenue Financial
Training Revenue Financial
Book Revenue Financial
Product Costs Financial
Total Gross Profit Financial

USING SPIDER IMPACT

OWNERS UPDATERS

Nora Roberts

Nora Roberts

Nora Roberts
Nora Roberts
Viewer Only (Communication Users)

Viewer Only (Communication Users)

Viewer Only (Communication Users)

Joe Abercrombie

Trial User
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Annual KPI Data Report
This is similar to the data shown on the Scorecards KPls tab. The first step in

building the report is choosing which scorecard item you want to show the KPIs for.

Select Scorecard Item

@ Mobileworld Inc. 2] Mobileworld Balanced Scorecard
@ Key Measures A Financial
@ Financial A Customer
Marketing A Internal Processes
Customer Support A Organizational Capacity
Sales © Archived after May 2020
Operations

Information Technology

¥=< Expand All ¥< Expand All

Cancel

The next step is choosing what data should be shown on the report. The defaults

only show the actual values and yearly totals.
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Annual KPI Data Report

SELECT TIME RANGE TO DISPLAY

SHOW ALL OF 2020 ~

BROKEN DOWN BY Monthly ~

CHOOSE THE DATA TO VIEW

ID /| Actual Value
Assigned Calendar Score

Owner(s) Goal

Updaters(s) Variance To Goal
Parents % Variance To Goal
Sub-KPIs % Toward Goal
Initiatives Tags

Score Influence /| Yearly Totals

+/ Show Abbreviated Values

Cancel

When you're done you'll see a report that looks like this:
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{0 Mobilew Annual KPI Data Report “

View Edit
5L Home
% Bookmarks o JAN FEB MAR APR MAY JUN JuL AUG SEP oct Nov D
2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2(
Ej;;ing 469K 465K 470K 465K 469K 464K 7 472K 464K 466K 463K 45
[@) Dashboards
O Charts & Report MIPRs $1,250 $4,850 $6,650 s100k  MAY2020 g4 7k $16K $19.7K $22.9K $25.8K $29.2K $32
arts eports
? 468,500
0 Briefi UFRs $43.8K $45.3K $43.2K $44.2K - gwrion - $45.9K $45.6K $42.1K $42.9K $40.9K $43.7K $4¢
riefings
TR:?:nue $514K $515K $520K $520K $528K $524K $61.5K $533K $530K $532K $536K $5:
(2 Scorecards Net
Operating
NP S{iir $84.4K $91.8K $88.9K $87.3K $87K $82.4K $83.3K $90.5K $88.6K $88.3K $85.5K $8¢
(before tax)
@ Datasets
% Net
O Files Operating 10.8% 10.9% 10.3% 10.6% 10.9% 10.2% 10.9% 10.6% 10.1% 10.6% 11.6% 11,
Profit

Scorecard Structure Report
The Scorecard Structure Report doesn't show any kind of performance data. It's
all about the structure of your scorecard. To build the report, first choose a

scorecard item. In this example we're going to choose an entire scorecard.

Select Scorecard Item

Show descendants of linked items

@ Mobileworld Inc. Mobileworld Balanced Scorecard
© KeyMeasures Financial
Financial Customer
Marketing Internal Processes

Customer Support A Organizational Capacity

Operations

[ J
[ J
[ J
® sales Archived after May 2020
[ J
[ J

Information Technology

¥= Expand All ¥= Expand All

Cancel
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Then you choose what information you want to show. By default it doesn't include

any of these extras.

Scorecard Structure Report

CHOOSE THE DATA TO VIEW

Description Updaters

KPI Thresholds Weight

Owners KPI Frequency

+~/ Show Abbreviated Values

Cancel

When you click Finish you'll see a report that looks like this.
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D Mobilewo: v

Scorecard Structure Report
View
5L Home

S Bookmarks Scorecard

Mobileworld Balanced Scorecard Financial

[ Dashboards
@ Charts & Reports

[ Briefings

[E2] Scorecards
Initiatives
Q@ Datasets

O Files

Key Performance Area
Customer

Red KPIs Report

Key Performance Area

Edit

Objective
Increase Revenue

Objective
Improve Profitability

Objective
Reduce Sales Overhead Cost

Objective
Improve Customer Satisfaction

Alkiansion

B

September2020 v <

Linked Item
Base Funding

Linked Item
MIPRs

Linked Item
UFRs

KPI
Total Revenue

Linked Item
Net Operating Profit (before tax)

Linked Item
% Net Operating Profit

Linked Item
Sales & General Admin

Linked Item
Customer Satisfaction Survey

Flalend lhmn

The Red KPIs report is probably the most popular report in Spider Impact and

>

shows you all of your underperforming KPIs. The first step is to choose a scorecard

item. Here we're going to show all red KPIs for the entire Mobileworld scorecard.
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Select Scorecard Item

Show descendants of linked items

@ Mobileworld Inc.

Key Measures
Financial
Marketing
Customer Support
Sales

Operations

Information Technology

¥= Expand All

|E| Mobileworld Balanced Scorecard
A Financial
A Customer
A Internal Processes
A Organizational Capacity

© Archived after May 2020

¥=< ExpandAll

You then choose your display options. Most of the time the defaults will work just

fine.
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Red KPIs Report

SELECT THE CALENDAR PERIODS TO DISPLAY

CALENDAR Current Calendar ~

Current Period ~ TO Current Period ~

CHOOSE THE DATA TO VIEW

Id /' KPIValue

/| Name /| Owners

+/ Description Updaters

Organization

+/ Show Abbreviated Values

Cancel Back

When you click Finish you'll see a report that looks like this:

ELIEEE  Red KPIs Report e
View Edit September2020 v < >

& Home

3¢ Bookmarks NAME DESCRIPTION OWNERS SERIENBER

2020

This measure sums:

- Product R Dale Peterson
[@ Dashboards Total Revenue roduct Revenue $530K
- Training Revenue Scott O'Reilly
@ Charts & Reports - Book Revenue
[ Briefings , ,
MIPRS Here's a description for training José GQ”Z??[EZ $22.9K
revenue Scott O'Reilly
[E2] Scorecards .
Book Production Costs Scott O'Reilly $8,371
Initiatives
Scott O'Reilly
@ Datasets Total Costs $325K

Susan Murphy
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Missing KPI Values Report
The Missing KPI Values Report shows you all KPIs that haven't been updated for a
particular time period. To start, you need to choose a scorecard item. Here we're

going to run the report for the entire Mobileworld Scorecard.

Select Scorecard Item

Show descendants of linked items

@ Mobileworld Inc. 2] Mobileworld Balanced Scorecard
Key Measures A Financial
Financial A Customer
Marketing A Internal Processes
Customer Support A Organizational Capacity
Sales © Archived after May 2020
Operations

Information Technology

¥= Expand All ¥= Expand All

Cancel

Next you choose your display options. The defaults work great most of the time.
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Missing KPI Values Report

SELECT THE CALENDAR PERIODS TO DISPLAY

CALENDAR Current Calendar ~

SHOW Current Period ~ TO Current Period ~

CHOOSE THE DATA TO VIEW

Id +/ KPIlValue
+/ Name +/ Owners
+/ Description +/ Updaters

Organization

+ Show Abbreviated Values

Cancel

When you're done you'll see a report like this:

LR Missing KPI Values Report 6 %  aAyB- ©
View Edit September 202~ < >

5L Home

9¢ Bookmarks NAME DESCRIPTION OWNERS UPDATERS SEP;OEZI\:')BER
Test KPI

[@] Dashboards

@ Charts &Reports KP1 SMS

Administrator

[ Briefings
Base Funding

Here's a description for

(2] Scorecards MIPRs L
training revenue

Initiatives

UFRs
@ Datasets

Production Costs

O Files
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KPI Update Frequency Report
The KPIl Update Frequency Reports shows you all of your KPIs that match a

particular update frequency. First we'll choose the entire Mobileworld Scorecard.

Select Scorecard Item

Show descendants of linked items

@ Mobileworld Inc. [E2] Mobileworld Balanced Scorecard
Key Measures A Financial
Financial A Customer
Marketing A Internal Processes
Customer Support A Organizational Capacity
Sales © Archived after May 2020
Operations

Information Technology

¥=< Expand All ¥=< Expand All

Cancel

Then we'll choose which frequencies we want. In this example we'll choose

Monthly.
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KPI Update Frequency Report

SELECT THE KPI UPDATE FREQUENCIES YOU WOULD LIKE TO DISPLAY
| Monthly Yearly

Quarterly Weekly

CHOOSE THE DATA TO VIEW

v Id
+| Name

Cancel

When we click Finish it shows a list of all monthly KPIs in that scorecard.

[0 Mobileworld Inc. KPI Update Frequency Report B
View Edit September2020 v < >
g Home
New Report [ New Folder
¥ Bookmarks NAME 1D KPI FREQUENCY
e Total Revenue 1096 Monthly
W Missing KPI Values Report
) Dashboards SEO Project Spend to Date 1099 Monthly
(S Charts &Reports W KPI Update Frequency Report
o . Base Funding 935 Monthly
[ Briefings KPI Comparison Report
W Report Writer multiple ances MIPRs 936 Monthly
[2] Scorecards RiERRPCIUWALSY UFRs 937 Monthly
B W Downward Trending Measur
Initiatives .
Production Costs 940 Monthly
© Datasets W Upward Trending Measures
Training Venue Costs 941 Monthly
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KPI Comparison Report

The KPIl comparison report is used to compare organizations that have similar
KPls. The first step in the wizard is to choose which organizations you want to see
in your report. You can either select each organization one at a time, or you can

automatically include an organization's descendants.

Comparison Report

[ CHOOSE ORGANIZATIONS SELECTED ORGANIZATIONS
Q Northeast this organization

Southeast this organization
@ sales

Northwest this organization
@ Operations
Southwest this organization
@ Information Technology
this organization
@ Human Resources
only children
@ Commercial
only descendants
@ Rollup Template Example
this organization and its children
@ EastCoast
this organization and its descendants
@ Northeast

@ Southeast
@ West Coast
@ Northwest

@ Southwest

Cancel

Once you've selected your organizations, the next step is to choose your KPIs. Here

I've selected the scorecard root, which will automatically include all of the KPlIs.
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Comparison Report

@O CHOOSEKPIS SELECTED SCORECARD ITEMS

Q Financial Profit and Loss

v [E3] Financial Profit and Loss
O Revenue
Cost of Sale
Gross Profit
Operating Expenses

Net Operating Profit

Cancel

When we're done we see a report with all of the KPIs for each of the four selected

organizations.
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FINANCIAL PROFIT AND LOSS

Product Revenue
Training Revenue
Book Revenue
Total Revenue

Product Costs

Scorecard Attributes Report

The Scorecard Attributes Report doesn't show any performance information.

NORTHEAST

$476K

$248K

$29.9K

$754K

$274K

SOUTHEAST

$448K

$255K

$38.6K

$742K

$277K

NORTHWEST

$444K

$257K

$42.9K

$744K

$274K

SOUTHWEST

$449K

$256K

$47.1K

$752K

$275K

Instead, it shows you information like the owners, updaters, and KPI frequency of

multiple scorecard items at once. To run the report, all you have to do is choose a

scorecard item. Here we've selected the entire Mobileworld scorecard.
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Select Scorecard Item

Show descendants of linked items

@ Mobileworld Inc.
Key Measures
Financial
Marketing
Customer Support
Sales
Operations

Information Technology

¥= Expand All

2] Mobileworld Balanced Scorecard

A Financial

A Customer

Internal Processes

Organizational Capacity

Archived after May 2020

When we click Finish, we see a report that looks like this:

D Mobileworld Inc.

Q
5L Home

9% Bookmarks

+ New Report 03 New Folder

Red KPIs

Missing KPI Values Report
[ Dashboards issing alues Repor

@ Charts &Reports Scorecard Attributes Report

M Briefings KPI Comparison Report

Report Writer multiple ances

big Report Writer
3 Scorecards & Rep

5 Downward Trending Measur
Initiatives

Upward Trending Measures

@ Datasets

D Files Ad Clicks Chart

[ By Department

& Scorecard Structure Report

USING SPIDER IMPACT

Scorecard Attributes Report

View

AGGREGATION SCORING
NAME DATATYPE
TYPE TYPE
Mobileworld Balanced
Scorecard
Financial
Increase Revenue
Goal/Red
Base Funding Standard Sum oal/Re
Flag
MIPRs Currency Sum Goal/Red
Flag
Goal/Red
UFRs Currency Sum 0al/Re
Flag
Goal/Red
Total Revenue Currency Sum
Flag

¥=< Expand All

KPI
FREQUENCY

Monthly

Monthly

Monthly

Monthly

Edit

OWNERS

Nora
James
Scott
O'Reilly

José
Gonzélez
Scott
O'Reilly

Scott
O'Reilly

Dale
Peterson
Scott
0O'Reilly

September 2020 v

UPDATERS

Nora James
Scott O'Reilly
Viewer Only

Scott O'Reilly
Viewer Only

Scott O'Reilly
Viewer Only

Dale Peterson

Scott O'Reilly

B

<

>
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Report Writer

Overview

The report writer is an advanced report builder that allows you to choose which

columns you want to see as well as what kind of scorecard items to show.

New Report: Choose a Type

SCORECARD INITIATIVES & ADVANCED

Scorecard Item Owner/Updater Report Initiatives Report
Annual KPI Data Report Report Writer
Scorecard Structure Report Chart Writer

Red KPIs Report SQL Report
Missing KPI Values Report

KPI Update Frequency Report

KPl Comparison Report

Scorecard Attributes Report

Cancel
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Choosing Columns
The first step in the report writer wizard is choosing what columns you want in

your report.

Report Writer: Choose Columns

The first step in creating a report is to choose which columns you want to see. Every scorecard item field you choose
below will be included in your report as a column header.

BASICS KPIS ONLY PERFORMANCE

©» Name KPI Frequency » Color
Id Updaters Score
Description Data Type KPI Value
Scorecard Item Type Aggregation Type Thresholds
Organization Scoring Type Goal
Scorecard Update Type Variance To Goal
Owners Equations % Variance To Goal
Weight Missing Values % Toward Goal
Tags YTD

General Notes Period Specific Notes

If you choose to show any of the performance columns, the next step in the wizard
will ask you which dates you want to show for those performance columns. For
example, if you choose to show KPIs' actual values, you'll need to choose the date

range for the KPI values.

USING SPIDER IMPACT 184



Report Writer: Choose Calendar Period Columns

Because you chose a performance column in the previous step,
you now can choose which calendar period columns to show in
your report.

CHOOSE A CALENDAR PERIOD

CALENDAR Monthly ~
Relative By Date

1 Period Earlier ¥ TO Current Period ~

+/ Show Abbreviated Values

Cancel Back o—0—90

Row Filters

Next, you choose row filters. The idea here is that you're choosing which scorecard
items you want to show. By default it's going to show every single scorecard item
in the software, so we're going to want to add at lease one row filter to choose

which scorecard items to show.
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Report Writer: Row Filters

The last step is to choose which scorecard items you want to show in your report by
adding row filters. Without any filters, your report would show a row for every
scorecard item across all organizations.

You can filter on just about anything, but some examples are:

e Specific scorecard items: For example, only items in two specific scorecards
e Name: For example, only items with "research" in their names

e Data type: For example, only percentage KPIs

e Color: For example, only items performing in the red

CURRENT FILTERS

Your report needs to have at least one row filter.

Cancel o—0—0—10

When you click the "add" button it stacks a second-level dialog on top to choose

which row filter you want. The default row filter is "Specific Scorecard Items".

Report Writer: Add Row Filter

Choose something that you want to filter on. This will limit your report to only
showing rows for scorecard items that match your filter.

Some types of row filters have calendar period ranges. These are different from the
calendar period range you choose for columns. By keeping row filter ranges separate
from column ranges, your reports can be much more flexible. For example, you can
show the current performance of all KPIs that were red at any point in the last year.

Filter On

Specific Scorecard Items

Cancel
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This allows you to manually choose which scorecard items you want to see. In this
example we're showing "Financial Profit and Loss" and all its descendants, as well

as "Marketing" and its descendants.

Filter: Specific Scorecard Items = Cascade

Include descendants of this scorecard item

NAME ORGANIZATION
Financial Profit and Loss Financial

Marketing Marketing
Show descendants of linked items

SCORECARD ITEM

@ Mobileworld Inc. [E2] Marketing

@ Key Performance Indicators ® Improve Brand Awareness
® Financial ® Increase Lead Generation
@ Marketing

@ Customer Support

® sales

@ oOperations

@ Information Technology

¥< Expand All ¥< Expand All

Cancel

Once you have your filter set up and you click Done, the second-level dialog closes

and you can see your new filter.
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Report Writer: Row Filters

The last step is to choose which scorecard items you want to show in your report by adding
row filters. Without any filters, your report would show a row for every scorecard item across
all organizations.

You can filter on just about anything, but some examples are:
e Specific scorecard items: For example, only items in two specific scorecards
e Name: For example, only items with "research" in their names

e Data type: For example, only percentage KPIs
e Color: For example, only items performing in the red

CURRENT FILTERS

Specific Scorecard Items: is any of the following: Financial Profit and Loss and

descendants, Marketing and descendants

o—0—0—790 Get Report

Now we're going to add a second filter, this one for only showing the scorecard

item type of KPI.
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Report Writer: Add Row Filter

Choose something that you want to filter on. This will limit your report to only
showing rows for scorecard items that match your filter.

Some types of row filters have calendar period ranges. These are different from the
calendar period range you choose for columns. By keeping row filter ranges separate
from column ranges, your reports can be much more flexible. For example, you can
show the current performance of all KPIs that were red at any point in the last year.

Filter On

Scorecard Item Type

« Scorecard
Generic Item
Key Performance Area
Objective
KPI

Linked Item

Add To Existing Filter As An OR

Cancel

As you can see here, the report will now show all financial and marketing KPlIs.
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Report Writer: Row Filters

The last step is to choose which scorecard items you want to show in your report by adding
row filters. Without any filters, your report would show a row for every scorecard item across
all organizations.

You can filter on just about anything, but some examples are:
o Specific scorecard items: For example, only items in two specific scorecards
e Name: For example, only items with "research" in their names

o Data type: For example, only percentage KPIs
e Color: For example, only items performing in the red

CURRENT FILTERS

Specific Scorecard Items: is any of the following: Financial Profit and Loss and

descendants, Marketing and descendants

Scorecard Item Type: is any of the following: KPI

Cancel o—0—410—O0 Get Report

Viewing and Saving

When you click "Get Report" you're taken to the View tab where you can see the
results of your report. Notice, however, that your report hasn't been saved yet. You
may want to save it for later, but you may also just want to see its data and move

on.
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@ Mobileworld Inc.

Home

Bookmarks
Strategy Maps
Dashboards
Charts & Reports

Briefings

Scorecards

o

Editing

New Report O New Folder

Red KPIs

Report Writer
Downward Trending KPIs
Upward Trending KPIs
Ad Clicks Chart

By Department

Scorecard Structure Report

Expand All

Report Writer

View
NAME

Product Revenue

Training Revenue
Book Revenue
Product Costs
Training Venue Costs
Book Production Costs
Total Costs

Total Gross Profit

% Gross Profit

Salaries & Wages

National Insurance

o You haven't saved this report yet

DATA TYPE OWNERS

Nora Roberts

Currency

Scott O'Reilly
Currency
Currency Scott O'Reilly
Currency Norah James
Currency
Currency
Currency
Currency View Only
Percentage
Currency José Gonzalez
Currency Scott O'Reilly

B

Edit February2020 v < >

JANUARY 2020 FEBRUARY 2020

$400 $453K
$280K $277K
$38.5K $35.7K
$275K $275K
$38.6K $38.6K
$8,563 $8,279
$319K $321K
$443K $449K

56%

$176K

Mass Edit

You can change what columns and rows your chart is showing by visiting the Edit

tab.
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@ Mobileworld Inc. Report Writer
Q View \Edit February2020 v < >

g Home

5% Bookmarks

+ New Report O New Folder

Name
& RedKPIs
Report Writer

& Report Writer

o) Strategy Maps ' Show Abbreviated Values

& Downward Trending
[& Dashboards

& Upward Trending KPI
@ Charts &Reports ROW FILTERS + Add

& Ad Clicks Chart

[ Briefings Specific Scorecard Items: is any of the following: Financial Profit and Loss and descendants, Marketing and

[ By Department descendants

& Scorecard Structure R
[3] Scorecards Scorecard Item Type: is any of the following: KPI

Initiatives

i * Edit s Edit
@ Files COLUMNS /' Edi DATE RANGE /' Edi

Name Displaying 1 Period Earlier to Current Period.

Color
KPIValue
Owners

Data Type

¥= Expand All ﬁ

"OR" Row Filters

Row filters usually combine together with ANDs. For example, you want to see the
scorecard items that match the first filter AND the second filter. You can also

choose to combine filters with ORs.

Let's start with a simple report that shows all of the KPIs that are red for a month.
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NAME

Product Costs

Total Costs

Pension Contribution (3%)

Marketing & Advertising

Interest & Bank Charges

Insurance

Office Rental

ORGANIZATION

Financial

Financial

Financial

Financial

Financial

Financial

Financial

OWNERS

Joe Abercrombie

David Baldacci

Joe Abercrombie

Brandon Sanderson

APRIL 2018

$278,157

$327,258

$4,969

$99,134

$20,962

$16,056

$32,354

Here's what the two filters look like. The item type is KPl and the color is red.

ROW FILTERS

Scorecard Item Type: is: KPI

Let's say we want to change this report to show not only red KPlIs, but also KPIs

Color: is Red in Current Period

<+ Add

that are trending downward. That way we'll have a single report showing all of the

KPIs we need to keep an eye on.

In order to do this, we'll add a new "downward trend” filter, and before we click

"done," we'll turn on this OR filter switch on the bottom.
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Report Writer: Add Row Filter

Choose something that you want to filter on. This will limit your report to only
showing rows for scorecard items that match your filter.

Filter On

Performance Trend

Trend

downward

CHOOSE A CALENDAR PERIOD

CALENDAR Current Calendar ~

FROM 1 Period Earlier ~ T0 Current Period ~

Add To Existing Filter As An OR

Cancel

Now we need to choose which existing filter we're going to add our new filter to.
Since we want to show all “red” or all "downward trending,” we'll choose the red

color filter to use with our OR.

USING SPIDER IMPACT 194



Report Writer: Add Row Filter

Choose something that you want to filter on. This will limit your report to only
showing rows for scorecard items that match your filter.

Filter On

Performance Trend

Trend

downward

CHOOSE A CALENDAR PERIOD

CALENDAR Current Calendar ~

FROM 1 Period Earlier ~ TO Current Period ~

@) Add ToExisting Filter As An OR

CHOOSE AFILTER

Scorecard Item Type: is: KPI Color: isRed in Current Period

Cancel

This is what the filters look like now. This means that the report will show all items

that are KPIs and (red or downward trending).

ROW FILTERS 4+ Add

Scorecard Iltem Type: is: KPI

Color: is Red in Current Period

Performance Trend: is trending downward between 1 Period Earlier and Current Period

And here's our new report.
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NAME

Number of Customers

Product Costs

Book Production

Total Costs

% Gross Profit

Pension Contribution (3%)

Marketing & Advertising

USING SPIDER IMPACT

ORGANIZATION

Mobileworld Inc.

Financial

Financial

Financial

Financial

Financial

Financial

OWNERS

Joe Abercrombie

David Baldacci

APRIL 2018

594

$278,157

$8,121

$327,258

57%

$4,969

$99,134
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Initiatives Report

Most reports show information about scorecard items, but the initiatives report

shows you information about initiative performance.

New Report: Choose a Type

SCORECARD INITIATIVES & ADVANCED

Scorecard Item Owner/Updater Report Initiatives Report
Annual KPI Data Report Report Writer
Scorecard Structure Report Chart Writer

Red KPIs Report SQL Report
Missing KPI Values Report

KPI Update Frequency Report

KPI Comparison Report

Scorecard Attributes Report

Cancel

The first step is to add a row filter, so we'll click the Add button.
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Initiatives Report

Choose which initiative items you want to show in your report by adding row filters.
You need to add at least one filter because otherwise your report would show a row for
every initiative item across all organizations.

CURRENT FILTERS

Your report needs to have at least one row filter.

+~/ Show Abbreviated Values

Cancel

This stacks a second-level dialog on top. In this example we'll choose the "Specific

Initiative Items" filter, but we could also show things like overdue initiatives.
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Initiatives Report: Add Row Filter

Choose something that you want to filter on. This will limit your report to only
showing rows for initiative items that match your filter.

Filter On

Archive Status

Assignee

Completion Date
Completion Status
Due Date

Specific Initiative Items

We'll then choose which initiatives we want to see.
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Filter: Specific Initiative Items

NAME ORGANIZATION

AllInitiatives Financial

INITIATIVE ITEM

O Mobileworld Inc. = Allinitiatives
O KeyMeasures 2= Migrate Servers to Cloud
@ Financial = Build a SEO Capability
O Marketing
O Customer Support
O sales
O Operations

O Information Technology

= Expand All ¥= Expand All

Cancel

When we click Done the second-level dialog closes and our report is ready to be

run.

Initiatives Report

Choose which initiative items you want to show in your report by adding row filters.
You need to add at least one filter because otherwise your report would show a row for
every initiative item across all organizations.

CURRENT FILTERS

Specific Initiative Items: is any of the following: All Initiatives in Financial

+/ Show Abbreviated Values

Cancel
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After we click Finish we can see a report that look like this:

[ Mobilewo: v

S, Home

% Bookmarks

[@ Dashboards
@ Charts &Reports

[ Briefings

[z Scorecards
Initiatives
@ Datasets

D Files

Initiatives Report

View

NAME

Research
project and
write a
report

Status
Update to
Board

Developa
web
marketing
team

Migrate
Servers to
Cloud

Build a SEO
Capability

20

8017

17

TYPE

Task

Milestone

Task

Initiative

Initiative

6 You haven't saved this report yet

USING SPIDER IMPACT

DESCRIPTION

Risk: Customer data leakage,
corruption, or unavailability.

Scope: This covers internal
email and application hosting
servers.

Over the next 18 months build
our Search Engine
Optimization (SEO) capability
utilizing a mix of internal and
external resources

RELATED ITEMS ~ ORGANIZATION

Financial
Financial
Financial
Improve IT
Effectiveness
Financial
Increase
Revenue
Improve IT
Effectiveness
Improve
Market o
Financial
Awareness

Improve

TAGS

cloud,it

ASSIGNED MONEY
USERS AND SPENT
GROUPS TO DATE
$11.5K
50
sam
Smith $220K
Sam
Smith
Scott
OReilly $140K
View
only
Scott
O'Reilly
$232K
View
only

TOTAL
BUDGET

$15K

$350K

$150K

$365K

START
DATE

2019-
01-01

2019-
02-28

2018-
07-01

2019-
01-01

DUE
DATE

2019-
04-07

2019-
08-29

2020-
04-30

2019-
12-01

2020-
04-30

COMPLETION

DATE

2019-04-07

2019-08-20

2019-10-18

2019-10-18

PERCENT

COMPLETE

100%

100%

100%

95%

100%

B

Edit

1s

ARCHIVED?

No

No

No

No
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Chart Writer

Overview
Chart Writer is part of the Reports section and allows you to create charts from

your Scorecard and Initiative data that look like this:

[ Mobileworld Inc. Ad Clicks Chart 6 & ©
5L Home

% Bookmarks

View Edit June2021 v < >

+ New Report
- .
o) Strategy Maps 1,800

-
(] Dashboards & Red Measures

(5 Charts & Reports c Downward Trending Measure

1,700
[ Briefings & Upward Trending Measures
- "
Ad Clicks Chart
[2] Scorecards b icks £ha 1,600
Initiatives (] By Department
& Scorecard Structure Report
D Files 1,500

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021

JUN JUL AUG SEP ocT NOV DEC JAN F

SERIES 2020 2020 2020 2020 2020 2020 2020 2021 2

Actual

Clicks  Valu 1,653 1,782 1,698 1,620 1,719 1,767 1,731 1,695 1}

¥= Expand All

Or this:
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@ Mobileworld Inc.

g Home

9% Bookmarks
Strategy Maps
Dashboards
Charts & Reports
Briefings
Scorecards
Initiatives

Files

+ New Report

Red Measures
Downward Trending Measu
Upward Trending Measures
& Ad Clicks Chart
(] By Department

é Scorecard Structure Report

¥= Expand All

Creating a Chart

Ad Clicks Chart

View

10

)

Jun Jul Aug Sep Oct Nov Dec
2020 2020 2020 2020 2020 2020 2020
JUN JuL AUG SEP
SERIES 2020 2020 2020 2020
@ Leads Score 8.7 7.3 8 8
Ad
[ ] Clicks Score 8.4 9.8 8.9 8

Jan
2021

ocT
2020

53

9.1

Feb
2021

NOV
2020

3.3

9.6

Edit

Mar
2021

DEC
2020

3.3

9.2

June 2021 ~

Apr
2021

JAN
2021

27

8.8

(i B 5

May
2021

FEB
2021

2.7

7.2

©

<12

6
4
’ okl B
[}

Jun
2021

MAR
2021

7.4

Creating a chart is the same as creating any other report in the Reports section.

Just click the New Report button and choose Chart Writer.
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New Report: Choose a Type

You don't have permission to save a report in this organization, so
any report you create here will be discarded once you leave.

SCORECARD INITIATIVES & ADVANCED

Scorecard Item Owner/Updater Report Initiatives Report
Annual KPI Data Report Report Writer
Scorecard Structure Report

Red KPIs Report

Missing KPI Values Report

KPI Update Frequency Report

KPI Comparison Report

Scorecard Attributes Report
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From here, you'll want to configure your chart to show the data you want. This is
the same process as configuring charts in the Dashboards section, and both are

covered in the Customizing Charts article.
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Customizing Charts

Overview

You can add charts to dashboards, or charts can exist on their own in the Reports

section. Although they're created in different ways, the ways you configure

dashboard charts and report charts are the same.

Chart Series

A series is the data you want to graph, for example a KPI's actual value, or an
Initiative's money spent. In this example we're starting completely blank with no

series, so we need to add one. Let's click the "Add Series" button.

Edit Chart COMPARE  ltems ~

CALENDAR Current Calendar ~

SHOW 12 Periods Earlier + TO Current Period ~

+ Add Series

There are no series added for this chart.

/

X Axis Labels @)

AXES

Y Axis Labels @)

Set Y axis range

Cancel

A second-level dialog stacks on top, and now we browse for the data we want to

use on our chart. In this example I've selected a "Product Revenue" scorecard item,
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and in the Series dropdown at the bottom | can choose between graphing its

"Actual Value" or "Score".

Choose Item

TYPE Scorecard Item Initiative

- nevelue
@ Mobileworld Inc.
@® Product Revenue
® Key Measures
© Training Revenue
@® Financial
© Book Revenue
Marketing
O CostofSale
Customer Support
© Product Costs

© Training Venue Costs

Operations
© Book Production Costs

o
o
® sales
o
o

Information Technology
© Total Costs

¥= Expand All *= Collapse All

Series

Actual Value

Cancel

When | click Done and the second-level dialog closes, our chart now has a series.
One series is all we need, but you can continue adding more if you want to

compare data from multiple things on the same chart.
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Edit Chart COMPARE  ltems ~

CALENDAR Current Calendar ~

SHowW 12 Periods Earlier ¥ TO  Current Period ~

€ PRODUCT REVENUE

Product Revenue (Actual Value)
Financial

NAME Scorecard Item Name ~ o~

TRENDLINE AXIS ON RIGHT

BACKGROUND THRESHOLDS
v None

Product Revenue

AXES
X Axis Labels @)
Y Axis Labels @O

Set Y axis range

Cancel

From here there are all kinds of things to show and configure. For example, I'm

going to change my series to be a bar chart, and I'm going to show a trendline.
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[ Mobileworld Inc.

& Home

3% Bookmarks

=) Strategy Maps
[@) Dashboards
@ Charts & Reports

[ Briefings

(2 Scorecards

Initiatives

D Files

€ PRODUCT REVENUE

Product Revenue (Actual Value)

Change
Financial ge
NAME Scorecard Iltem Name ~
GRAPH Line >
Line v

BACKG
Stacked Bar
v None
Stacked 100% B
Product Rev acke oBar
Area
AXES = Stacked Area
X Axis Label

UN_

Chart Writer
View
4+ New Report
Red Measures $2m —
Downward Trending Measure
$1.5M
& Upward Trending Measures
Y q $1M
& Ad Clicks Chart
& Chart Writer $500K
O By Department |:| D
$0 —
& Scorecard Structure Report Jun Jul Aug Sep
2020 2020 2020 2020
SERIES )
#, Product Actual $495K
Revenue Value
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COLOR 7

TRENDLINE +/  AXIS ON RIGHT

Edit

BERNEER

Oct Nov Dec Jan Feb Mar

2020 2020 2020 2021 2021 2021
JUL AUG SEP ocT NOV
2020 2020 2020 2020 2020
$2M $300K $451K $444K $437K

v

B

June2021 v < >

BEA

Apr May Jun
2021 2021 2021
DEC JAN
2020 2021
$437TK  $442K
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Series Labels

In this example we're showing three types of revenue for a particular month.

$500K

$400K

$300K

$200K

$100K

$0

Book Revenue Training Revenue Product Revenue

You can choose which label to use for each bar, with options like the item name,
the organization name, the series name, or a custom value that you type yourself.

Each is useful in different situations, depending on what you're comparing.
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BOOK REVENUE v

Book Revenue (Actual Value)

Mobileworld Inc. Mgg

NAME Scorecard Item Name ~ COLOR -
Scorecard Item Name v

GRAPH - TRENDLINE AXIS ON RIGHT
Organization Name
Series Name

@ TRAINI <
Custom

@ PRODUCT REVENUE 4

In this example we've given each bar a custom label that is a shortened version of

its item name.

$500K

$400K

$300K

$200K

$100K

$0

Product

Book
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Axis Labels

You can turn off X and/or Y axis labels on dashboard charts. This example shows

the default appearance with both axes turned on.

L] L]
Mo S ks o
$800K XAxis Labels @)
$600K YAxisLabels @)
SetY axis range
$400K

o I I I I |:| I I I I I

so — —_—
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2017 2017 2017 2017 2017 2017 2017 2017 2018 2018 2018 2018 2018

Here we've turned off the Y axis.
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L]

i

Jul Aug
2017 2017

Jun
2017

May
2017

Sep
2017

,

Oct
2017

< Axes o
XAxisLabels @) M
Y Axis Labels
SetY axis range
Nov Dec :;: Feb Mar Apr ;;;
2017 2017 2018 2018 2018 2018 2018

Being able to turn off axes is particularly useful when creating small charts that

show a general overview of performance rather than specific numbers.

Diadnna A0

Financial

Y Axis Range

RED MEASURES REPORT

MAY
2018

NAME ORGANIZATION OWNERS

Product Revenue Financial Nora Roberts

$50

Joe

Dradurct Cacte Finanrial (el {174

By default, charts automatically determine their Y axis scale based on the data

that they're showing. In this example the chart range is $0 to $100k.
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$100K (o]
$80K

$60K
$40K (o)

$20K O
(o]
$0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2017 2017 2017 2017 2017 2017 2017 2017 2017 2018 2018 2018 2018

You can manually override the minimum and maximum values by choosing "set Y
axis range” in the widget configuration menu. In this example we're forcing the

maximum value to be $200k.
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Set Y axis range

Max

200000 | $§ -

X-AXIS IS AUTO GENERATED

Cancel

That creates a chart that looks like this.
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$200K
$150K

$100K (o)

$50K o 0—o o X ©
&
0o O

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2017 2017 2017 2017 2017 2017 2017 2017 2017 2018 2018 2018 2018
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SQL Reports

SQL Reports allow you to write raw SQL against a database that you have set up
in Admin > Import Connections.
You can include the following text in your SQL queries.

e [calendar-period-id]
¢ [calendar-period-start]

e [calendar-period-end]

In this example we're referencing both the calendar period start date and end date

to see all of the failed logins during the current period.

Name

Failed log-ins this period

Query

lselect DATE FORMAT (LOGINHISTORYDATE, '%$Y-%m-%d %T') as TIME, LOGINHISTORYIP,
USERALIAS

from loginhistory

where LOGINHISTORYRESULT = 'failure'

and LOGINHISTORYDATE > [calendar-period-start]
and LOGINHISTORYDATE < [calendar-period-end]

Here are the report results for August 2019. You can see there were three failed

logins.
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View Edit August2019 v < >

QUERY RESULTS (3 results returned in 0 ms)
TIME LOGINHISTORYIP USERALIAS

2019-08-04 15:24:22 104.248.165.92
2019-08-07 09:26:57 165.225.38.234 viewl23

2019-08-23 20:15:26 197.210.58.47

When you change the calendar period selector to September 2019, the SQL report

shows different results.

View Edit September2019 v < >

QUERY RESULTS (2 results returned in 0 ms)

TIME LOGINHISTORYIP USERALIAS

2019-09-16 09:55:42 94.188.173.186 nir.ezry@security.com

2019-09-20 09:34:21 109.71.122.75

USING SPIDER IMPACT 217



Other Sections

Overview of Initiatives

The Basics
In the Scorecards section we track KPIs and strategy. You define what you want to
measure, and then you measure the same things month after month, year after

year.

Initiatives are different. They have a specific start and end date, and they often
are put into place to correct the performance of a scorecard item. For example, in
the balanced scorecard methodology, Initiatives are put in place to fix poorly

performing Objectives.

Overview Tab
The Initiatives Overview tab gives you a good feel for the overall performance of
your initiative. Spider Impact will predict whether your initiative will be on time and

under budget.
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1321px x 820px

D Mobileworld Inc. Migrate Servers to Cloud 6 *x B & ©
Overview Timeline Edit

g Home

+ New Initiative Item
9% Bookmarks Risk: Customer data leakage, corrup- PROJECTED SCHEDULE PROJECTED COST
Migrate Servers to Cloud tion, or unavailability.
More

oy o += Build a SEO Capability

o) Strategy Maps Total Budget

@ Dashboards $150K

@ Charts &Reports Budget Remaining

- $149K

o) Gl 21 days late 1.7% under budget

Start Date Projected Cost: $148K
t t: $148|

Jull1=2020 A Projected End Date: Dec 22, 2021 roJeAc ed Cos )

[2) Scorecards Projected Variance:
Due Date $2,500 under budget

Initiatives Dec1,2021 A

D Files % Time Elapsed

16.2%

HISTORICAL PERFORMANCE Graph Status Updates Add Status Update

$150K 100%

.7~ 80%

e
/ 60%

7
$50K '/ / o
/ ’

20%

$100K

¥Z Expand All . e T — Show Notes (0) ~

Changes to Key Numbers

In an effort to promote transparency, whenever an initiatives's start or end date is

edited, that information is displayed next to the new value on the overview tab.

Migrate Servers to Cloud 6 % B ©
Overview Timeline Edit
Risk: Customer data leakage, corruption, or PROJECTED SCHEDULE PROJECTED TOTAL BUDGET
unavailability.
More....
Total Budget
$150K
Budget Remaining
$10K Two weeks a
go Paul Johnson 0,
changed this fromoet 1,200 239 days early 1.7% under budget
Start Date to Dec 1, 2020.
. Projected Total: $148K
Projected End Date: Apr 6,2020 . A
Due Date Dec 1, 2020 %W Projected Variance: $2,500 under budget
% Time Elapsed 72.1%
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Projected End Dates in the Past

Spider Impact automatically predicts when an initiative will be finished and what

its budget will be at completion. These predictions start to fall apart, however,

when initiatives don't get regular status updates.

It can get particularly confusing when a projected end date is in the past. This can

happen when the last status update is so long ago that the initiative has probably

ended by now. To avoid this confusion, there's an indicator next to projected end

dates that are in the past, and when you click on it, there's a tooltip explaining

what is happening.

Build a SEO Capability

Overview Timeline

Over the next 18 months build our Search
Engine Optimization (SEO) capability utilizing a
mix of internal and external resources.

TOTAL BUDGET

$365K
BUDGET REMAINING

$33.5K

START DATE Jan 11,2017
DUE DATE Feb 28,2019

% TIME ELAPSED 61.5%

Timeline Tab

PROJECTED SCHEDULE A

The last status update was 7 months ago.
Based on that information, we estimate that
this was completed a year ago. Please add a
more recent status update for more accurate
predictions.

692 days early

Projected End Date: Apr 7, 2017

PROJECTED TOTAL BUDGET

5.2% over budget

Projected Total: $384K
Projected Variance: $19K over budget

The Timeline tab shows you a fully interactive Gantt chart view of the current

organization's initiatives.
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Overview Timeline

2= Migrate Servers to Cloud
~ = Build a SEO Capability
(©) Research project and write
@ Status Update to Board

(~) Develop aweb marketing te

*= Collapse All

Migrate Servers to Cloud

.

.

e * B ©

Edit

1,2018 Oct 1, 2018 Jan 1, 2019 Apr1,2019 Jul 1, 2019 Oct 1, 2019 Jan 1, 2020 Mar 30, 2020

<

5%

Just like everywhere else in Spider Impact, you can expand and collapse the

initiative tree on the left. There's also a timeline navigation bar on the bottom that

allows you to zoom and pan through time.

Overview Timeline

“= Migrate Servers to Cloud

= Build a SEO Capability
(©) Research project and write
4 Status Update to Board

(©) Develop aweb marketing te

*= Collapse All
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Migrate Servers to Cloud

O  * B ©

Jan 1, 2019 Feb 1,2019 Mar 1, 2019 Apr 1,2019 May 1, 2019 Ju

100%
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If you click on any of the initiative items in the Gantt chart, you can see detailed
information about that item, like its description and the projected budget and

schedule performance.

Migrate Servers to Cloud 6 % B-| O

Overview Timeline Edit

11,2018 Oct 1,2018 Jan 1, 2019 Apr 1, 2019 Jul 1, 2019 Oct 1, 2019 Jan 1

= Build a SEO Capabili . . R
pabllity $=  MIGRATE SERVERS TO CLOUD A 7 ©O

(~) Research project and write .
Risk: Customer data leakage, corruption, or unavailability.

4 Status Update to Board

Scope: This covers internal email and application hosting servers. _
79

() Develop a web marketing te .
PROJECTED SCHEDULE @ PROJECTED TOTAL BUDGET
21 days late 1.7% under budget
Overview Add Status Update
Ll
>Z Collapse All < >
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Strategy Maps

Overview
Strategy Maps are similar to Dashboards, except they focus only on big-picture

strategy. They have their own section in Spider Impact.

[ Mobileworld Inc. Mobileworld Strategy Map e % A B ©

Q View Edit  August2020 v < >
& Home

+ New Strategy Map O New Folder

¥¢ Bookmarks A‘\ Mobileworld Mission: To connect the people of the world

- q

S euond Sty iap “v Mobileworld Vision: An ultra-high speed network connection in every pocket
o) Strategy Maps

oy
[@ Dashboards
=/ Improve Profitability )

@ Charts & Reports

FINANCIAL

[ Briefings

[2] Scorecards |
17 > v
Initiatives Improve Customer Improve Market
Satisfaction Awareness

If you don't use the Balanced Scorecard methodology, there's a good change that

JSTOMER

you'll want to disable strategy maps. We explain how to do that in the

article.

If you're unsure, we highly recommend reading our popular "

" article to learn more.

Creating a Strategy Map

When you create a new strategy map, you have a choice between Automatic and

Blank.
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To get you started with your new strategy map, we can automatically add widgets for each of the 4 perspectives and 12
objectives in this Mobileworld Inc. organization.

Name

Starting Layout

Automatic Blank

Cancel

When you choose Automatic, your new strategy map will start with your current
organization's perspectives and objectives already on the canvas. This saves a lot
of time because all you need to do is adjust the position of your objectives and

draw arrows.
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(@ Mobileworld Inc. Sales Strategy Map 6lale

S View Edit  February2020 v < >

g Home

sﬁ’ Bookmarks

+ New Strategy Map [ New Folder

Name

<) Mobileworld Strategy |

Sales Strategy Map

- o) Sales Strategy Map

o) Strategy Maps

(3> Move (3 Copy 32} Template T Delete
[@ Dashboards

@ Charts &Reports

o3

[ Briefings o = 1=l % L] Fullscreen  $# Settings

\E| Scorecards FINANCIAL
liisEteE Increase Revenue Improve Profitabilit; e
B 4 Overhead Cost
D Files — )
CUSTOMER
Improve Customer Improve Customer Improve Market
Satisfaction Retention Awareness
INTERNAL
PROCESSES

Improve Sales
Targeting

Improve Clarity of
Offering

Improve Marketing
Output
ORGANIZATIONAL
CAPACITY
¥= Expand All Improve Knowledge Improve IT Improve Contract
and Skills Effactiveness Manasement

Adding Widgets
Adding new widgets is exactly the same as in Dashboards too. Just click the Add
Widget button and choose an Objective or Perspective from the Scorecards

section.
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Add Widget
o ——
. _= T— ® o
Image Text Objective Perspective

You can also add images widgets and text widgets, which are the same as on
dashboards.

Drawing Arrows
You can draw arrows between the objectives on your strategy maps. Just select
the objective where you want the arrow to start, click on the arrow button, and

drag the new arrow to another perspective.

—_T

FINANCIAL

Increase Revenue

CUSTOMER

Improve Customer
Satisfaction

...\prove Custom..
Retention
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You can even change the arrow's thickness, opacity, and dotted style.

FINANCIAL

CUSTOMER

Background Images

The Dashboard and Strategy Map Backgrounds article shows you how you can

make strategy maps even better with background images.
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Overview of Alerts

The Basics

Spider Impact is a tool that encourages communication and collaboration. It helps
you stay up-to-date on how every area of your organization is performing. You and
your team can browse the various application sections exploring things like
dashboards and reports, but it's also incredibly helpful when Spider Impact lets
you know when there's something that needs your attention. That's where Alerts

come in.

Whenever you get an alert in Spider Impact, you'll get an email (unless you've

turned that off). You'll also see that alert on the

Home
ALERTS #+ Edit Subscriptions
,& Home
Welcome
This screen is your alerts inbox that keeps you up to date on how everything is going.
% Bookmarks
Alerts €)
KPI Update © NEWALERTS « Markall asread
o) Strategy Maps
Y 8!
My KPIs Financial 4 months ago
[@ Dashboards © Total Gross Profit
My Tasks Score is now 3 for November 2019.
@ Charts & Reports
- Financial 9 months ago
[ riefings © Total Gross Profit
Score is now 3 for May 2019.
[ Scorecards Financial 9 months ago
© Total Gross Profit
[UEES Score is now 3 for November 2019.

D Files

ALERT HISTORY T Clear history

No Alerts in History

Application-Wide Alerts

Spider Impact works best when users have to configure as little as possible. With
this in mind, there are several types of alerts that you can turn on for every user in

the software.

USING SPIDER IMPACT 228


https://support.spiderstrategies.com/hc/en-us/articles/360041114992

ﬂ Home

<% Bookmarks

Import Connections ALERTS

Scheduled Exports Red KPIs Without Tasks

o) Strategy Maps

Shared Dashboards No -

[@ Dashboards

CONFIGURATION Note Replied To

@ Charts & Reports

Calendars No A

M Briefings

Dataset Rollup Trees Red KPIs Upon Turning Red

@ Scorecards

Initiatives Application Administration No v

Spider Impact Databases ‘ 15 days before end of period =~ 3 days after end of period

License Management Notify Owners Of Parents Of Linked Items When Source Is Modified

No >
MONITORING

Diagnostics E-Mail Size Limit (MB)

D Files Server Administration e KPI Update Reminders (Multiple Allowed)

Current User Activity

View | no Filac

1. Red KPIs without tasks will send an alert to any KPl owner when that KPI
turns red and it doesn't have an initiative related item to correct the KPI
performance.

Note replied to will alert the author of any note when it gets a new reply.
Red KPIs upon turning red will send an alert to the KPl owner when any KPI
turns red.

4. KPIl update reminders will send out alerts to KPI updaters to remind them to
update their KPI values when they haven’t yet done so. In the example above,
Spider Impact will send out alerts 15 days before the period is over to help people
get their data in ahead of time, as well as 3 days after to remind people who have
forgotten.

5. Notify owners of parents of linked items when source is modified will send
the owners of linked scorecard items an alert when the source is edited or

moved.

Finally, you can set an email size limit (6) to prevent Spider impact from attaching
files larger than your email server can handle. Instead, your email will contain a link

that allows you to download the file from the web.

USING SPIDER IMPACT 229



Creating a New Alert
To create an Alert, just go to the Overview tab in the Scorecards section and click
on the Alert button in the header. In this example we don't have any alerts set for

the "Total Revenue" KPI, so we'll click the "Edit Alerts" button.

Total Revenue S SALSENC
Overview KPIs Alerts ch2019 v < >

You don't have any alert

PERFORMANCE HISTORICAL PERFORMANCE subscriptions for this item ]
$950K ° o

$760K X
$900K

This opens the Edit Alerts dialog where we can add an alert for things like the
Score or KPI value changing, or when someone adds a Note to this scorecard item

or anything underneath it in the tree.

Total Revenue

MY ALERT SUBSCRIPTIONS

Add Alert
You don't have any alert subscriptions for this item

Score change
KPIvalue change

Cancel
Notes added

After you create an alert for a scorecard item, the Alert icon now turns blue. This is

similar to the bookmark icon turning blue when you have a bookmark for the item.
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Total Revenue % & B- O @

Overview KPls Alerts ch2019 v < >
Below or equal to 500000
PERFORMANCE HISTORICAL PERFORMANCE KPIValue Change o
-
$760K EZ

$900K

In addition to being able to create alerts for Scorecard items, you can also
subscribe to be alerted when Dashboards and Briefings are published. That's

covered in the Subscribing and Publishing article.

Broadcast Alerts
You can manually send alert messages to specific people or teams. That's covered

in the Broadcast Alerts article.

Managing Alerts
You can manage all of your Alerts in the My Alerts page in the Admin section,

which also includes the ability to including create new Alerts.
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SN Settings
w
PERSONAL
o)
My Profile
&
My Alerts
G
USERS & GROUPS
m
Users
k2

Groups & Permissions

Send Broadcast Alert

G

DATA IMPORT & EXPORT

Imports

Import Connections
Scheduled Exports
Shazg boards

ONFIGURATION

EMAIL PREFERENCES

Send me email notifications ~ Immediately ~

MY ALERT SUBSCRIPTIONS

ITEM RULE

Product Revenue
Financial

Total Gross Profit

Financial Score change below or equal to 3

KPI value change below or equal to $400,000

+ Add

ACTIONS

/s o

s W

By default, Spider Impact will send you an email notification immediately when

you get an Alert. You can change this to send emails nightly, weekly, or never.

EMAIL PREFERENCES

Send me email notifications

MY ALERT SUBSCRIPTIONS

ITEM

Product Revenue
Financial

Total Gross Profit
Financial

USING SPIDER IMPACT

Every week on... ~ Monday ~

Never
Immediately

Every night

Score change below or equal to 3

+ Add

ACTIONS

s/ O

s W

232



Briefings
Starting a Briefing

Briefings are collections of pages from throughout Spider Impact. They allow you

to run meetings from directly within the software.

To start a briefing, go to the Briefings section, select which briefing you want, and

click Start.

|f|] Mobileworld Inc. Mobileworld Strategy Map ~ > ftv / EditBriefing

Q View EditSlide  August2020

& Home

+ New Briefing O New Folder
¥¢ Bookmarks A ‘ Mobileworld Mission: To connect the people of the world
11 Monthly Staff Meeting

%

Mobileworld Vision: An ultra-high speed network connection in every pocket

o) Strategy Maps S

"
[& Dashboards 2‘ /
- ) e
=] Improve Profitability
@ Charts & Reports g :
[
[ Briefings
[2 Scorecards A
& 27
Initiatives g Improve Customer Improve Market
I Satisfaction Awareness
D Files =1
[}
0 — >—
E47 * ; v
E m Improve Clarity of Improve Marketing Improve Sales
B8 Offering J Output \ Targeting
Zx 4
~a

ORGANIZATIONAL
CAPACITY
.(_)
.>

9

¥= Expand All

All of the other controls in Spider Impact slide out and you're now in full-screen
briefing mode. You can advance through slides using the controls in the upper left

corner.
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(1 of 13) Mobileworld Strategy Map ~ > August 2020 ¥ < > m

Mobileworld Mission: To connect the people of the world

“v Mobileworld Vision: An ultra-high speed network connection in every pocket

=
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At any point in the briefing you can click on drill-down links in your slides. This will
pause the briefing and take you to that section in Spider Impact, allowing you to
answer questions on the fly using the live data in the software. The entire time the
briefing is paused you'll see a bar on the top of the screen with links to stop or

resume the briefing on the same slide you were on before.

Resume at M Monthly Staff Meeting—Mobileworld Strategy Map

D Mobileworld Inc. Overview Measures @ Edit August 2020 < |

Improve customer retention for HISTORICAL PERFORMANCE o3
g AL our products through upsell and
+ New Scorecai Item . . & 10
¢ Bookmarks additional training
\E Mobileworld Balanced Sc: PERFORMANCE 8
Financia
o) Strategy Maps £ [AlneneE +1.3 6
A Customer
[@ Dashboards
a 4
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Adding Briefing Slides
You can add slides to a briefing by clicking on the "Send to" button in the top menu

bar and choosing Briefing.

inCEYVERE  Sales vs. Expenses 6 * 4 Bv ©
View Send To < >

£, Home M Bricfing

* e Printer
REVENUE COSTS 51 Email

o) Strategy Maps

Book

BOOK PRODUCTION COSTS Word

—
[@) Dashboards $36,000

° -} > .
@ Charts &R Reports PowerPoint A

°o°° o
M Briefings oroduce o -] Acrobat PDF
$300,000 I _Training
TRAINING VENUE COSTS N
$257000 PNG Image ]
Scorecards

EI 00 ‘o Shared Dashboard

0. [+

Initiatives ° o

@ Y E E E

This opens a dialog with three things to choose:
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New Briefing Slide

CHOOSE NAME
Slide Name “

Sales vs. Expenses

CHOOSE A CALENDAR PERIOD e

Relative By Date

Current Period ~

CHOOSE A BRIEFING

@ Mobileworld Inc. M Monthly Staff Meeting e

O Key Measures

O Financial
Marketing
Customer Support
Sales
Operations

Information Technology

¥= ExpandAll ¥=< ExpandAll

Cancel

1. The slide name. This defaults to the name of the item you're adding.
2. A calendar period for the slide. We'll explain this more below.

3. Which briefing you want to add the slide to.

When you click Save, the slide will be added to your briefing.
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Editing Slides
You can edit an individual slides in the briefing section by choosing the slide you

want in the slide control on the top and then going to the Edit Slide tab.

@ Mobilewo < Mobileworld Strategy Map ~ > %~ / EditBriefing m
View Edit Slide August2020 v < >

& Home

* Bookmarks
A‘\ Mobileworld Mission: To connect the people of the yorld

7

o) Strategy Maps Mobileworld Vision: An ultra-high speed network connectiglfin every pocket

@ Dashboards
@ Charts & Reports

0 Brief Improve Profitability
rierings

FINANCIAL

The only things to edit here are the things we set up when creating the slide, its

name and calendar period.

[ Mobilewo < 1 of 13) Mobileworld Strategy Map ~ > =$¥¢v / EditBriefing

View Edit Slide
g Home
* Bookmarks Changes you make to a slide don't apply to th inal item. Go to Original >

o) Strategy Maps Slide Name

[@ Dashboards

5 Charts & Reports
G : Calendar Period

M Briefings Relative By Date

() Scorecards Current Period ~ \

Initiatives

Editing a Briefing
To edit a briefing, click the Edit Briefing button on top.
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[ Mobilewo: < 10f 13) Mobileworld Strategy Map ~ > st eannrienng | [N

View Edit Slide Auglst2020 v < >

& Home

% Bookmarks

Mobileworld Mission: To connect the people of the world

>
>

o) Strategy Maps Mobileworld Vision: An ultra-high speed network connection in every pocket

g

[@ Dpashboards

2

@ Charts & Reports \
Improve Profitability | 7

M Briefings

FINANCIAL

Here you can delete slides, or drag and drop them to rearrange them.

[ Mobilewo < + Done

& Home Name

% Bookmark Monthly Staff Meeting
00KmMarks

» Move (3] Copy T Delete

o) Strategy Maps

@ Dashboards .
SLIDES (13) <+ Add Web Slide
@ Charts & Reports

) ) Mobileworld Strategy Map

e

................. ’S

M Briefings
@ Key Measure History
MOBILEWORLD INC. @

[E2) scorecards

Initiatives @ Sales Pipeline
MOBILEWORLD INC.

D Files

=) Effectsof IT Initiatives

Web Slides

When you're editing a briefing you can also add a Web Slide that shows content
from external web pages or web apps that support embedding. This is similar to
the , except that it's an entire briefing slide

rather than a widget on a dashboard.
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[] < Tthinfan

g Home Q

9% Bookmarks
+ New Briefing
[@ Dashboards

Division (W5AAFF)

Name

O New Folder Spiritual Readiness Assessment Brief

[ Spiritual Readiness Assess

@ Charts &Reports
[ Briefings

E] Scorecards
Initiatives

@ Datasets

D Files

¥Z Expand All

B> Move (3 Copy

SLIDES (5)

p Troop/Cavalry Sq

L, tersand k

&
&
&
E

Tr Delete

@ Cavalry Troop/Cavalry Squadron (Stryker Brigade Combat Team (SBCT)
CAVALRY TROOP/CAVALRY SQUADRON (STRYKER BRIGADE COMBAT TEAM (SBCT)) A

Cavalry Troop/Cavalry Squadron (Stryker Brigade Combat Team (SBCT)
CAVALRY TROOP/CAVALRY SQUADRON (STRYKER BRIGADE COMBAT TEAM (SBCT)) E

Cavalry Troop/Cavalry Squadron (Stryker Brigade Combat Team (SBCT)
CAVALRY TROOP/CAVALRY SQUADRON (STRYKER BRIGADE COMBAT TEAM (SBCT)) C

(SBCT) (WJMJDO)__SRA Results

WEAPONS TROOP/CAVALRY SQUADRON (SBCT) (WJMJDO)

Cancel

Add Web Slide

« Done

%) Add Web Slide

ters Troop/Cavalry Squadron (Stryker Brigade Combat Team (SBCT)) (WJMJTO0)__SRA Results
HEADQUARTERS AND HEADQUARTERS TROOP/CAVALRY SQUADRON (STRYKER BRIGADE COMBAT TEAM (SBCT)) (WJMJTO)

For example, here we're showing an embedded Google Doc that has meeting

notes we want to review.

2020 Meeting Notes ~

February 2021 Internal Meetings

What'’s going on here?

This is a shared Google Doc that we've published to the web and then added to the Briefing as

a web slide.

March 2020 Internal Meetings v

File

USING SPIDER IMPACT

Edit View Insert Format Tools A«
Share lormal text
New -

Open #0

Make a copy
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Briefing Slide Calendar Periods

Throughout the software, Spider Impact has a calendar period selector in the

upper right corner that shows you the period for the data that you're viewing. It

works the same in dashboards as it does everywhere else. If you click the name of

the calendar period on top, you can choose to view another period.

Sales Pipeline ~

>

August 2020 ¥ <

Actual Period
Monthly v

August ~ 2020 =~

o LI UUHHH”HH”HHHHH

Fah Iun 0Ot Fah Inn

Ad Clicks

You can choose which calendar periods to show for individual slides, however. In

this example, we're changing the Key Measure History slide to show data from 1

period earlier.

D Mobilewo <

& Home

% Bookmarks

o) Strategy Maps
[@ Dashboards
@ Charts & Reports

[ Briefings

2] Scorecards

Initiatives

USING SPIDER IMPACT

Key Measure History ~ <1 3¢~ /' Edit Briefing

View Edit Slide

Changes you make to a slide don't apply to the original item. Go to Original »

Slide Name

Key Measure History

Calendar Period

Relative By Date

1 Period Earlier ~
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During your briefing, you'll this this clearly labeled on the top of your briefing. You
can still change the overall calendar period selector, of course, but it's also clear

both the overall change you're making and how it will affect your slide.

Key Measure History ~ < | > / July 2020 (1 Period Earlier) v < > m
Actual Period

1 Monthly 4

August ~ 2020 ~

Marketing 0 Slide is 1 Period Earlier:
4.4 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nc¢ July2020 May Jun  Jul
SCORE 2019 2019 2019 2019 2019 2019 2019 2018 2019 2019 20, 2020 2020 2020

10

A 5 i

Similarly, you can choose to show a specific calendar period.

|f|] Mobilewo < Effects of IT Initiatives ~ < > I3t~ / EditBriefing

View Edit Slide
& Home
* Bookmarks Changes you make to a slide don't apply to the original item. Go to Original >
o) Strategy Maps Slide Name
[@) Dashboards Effects of IT Initiatives

% Charts & Reports
G P Calendar Period

M eriefings Relative By Date

[ Scorecards Monthly ~ August ~ 2021 ~

Initiatives

© Files

And this is what it looks like during a briefing.
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August 2021 (Specific Period) v < > m

Actual Period
August 2020

(4 of 13) Effects of IT Initiatives ~ < >

Slide is Specific Period:

MIGRATE SERVERS TO CLOUD BuILDAsEO capapiLr  Monthly M

August ~ 2021 ~
100% 100%

$350K
Back to August 2020

$140K /2
L
$120K / / 80% E200K 80%
£
J
coe / / $250K
_— _—

~,
Ne
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Exporting and Sharing

Exporting KPI Value Import File

You can import KP| values in multiple places throughout Spider Impact. Simple

imports require a very specific data format for your KPI values, and you can create

these files to match your existing scorecards.

Just click the "Send To" button in the menu bar on the top right, and select “KPI
Value Import File." This is useful when exporting and importing KPI values, or for

creating blank import files to be filled in with KPI values manually.

Financial Profit and Loss % [Bv| @ | @
Overview KPIs ©@ Send To B < | >
[T] Briefing
MEASURES
Printer
JAN FEB MAR
MEASURE 2018 2018 2018
a Acrobat PDF

Product Revenue .
@ PowerPoint

Training Revenue &I Email

Book Revenue B Excel

Product Costs [2] Scorecard Import File
- O KPI Value Import File

Training Venues $39.2K $38.9K $39.1K

This will open a dialog and the first step is choosing which organizations you want
to include in your file. It adds the current organization by default, so if that's all you

want, just click next.
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KPI Value Import File: Select Organizations

This creates an Excel file in the same format that we use to import KPI values. You can open it in an app like Excel to create an import file that:
o Edits your existing KPI values
e Updates your KPIs with new values

The first step is choosing one or more organizations. If you want to use the current organization, just click next.

[0 orGANIZATIONS SELECTED ORGANIZATIONS
Q Financial

Operations
O Your Organization P

@ Mobileworld Inc.
@ Key Measures

Financial
Marketing
Customer Support
Sales
Operations
Information Technology

Human Resources

Cancel

The next step has more options about what to include in the import file you're
creating. You'll need to choose a start and end date, and you can choose whether
to include calculated values or not. Most importantly, you'll want to choose which

format you want your data to be in.

“Data in Columns" has one row for every KPI, with separate columns for each date.
If you're going to be manually editing the spreadsheet, this is a great option to
choose. “Data in rows" puts each KPI value in a row, which means each KPI spans
multiple rows. It's harder for people to edit, but it has the added benefit of
including thresholds. This is a great option for exporting data that isn't going to be

edited before it's imported again.

Both options are readable by Spider Impact when you're importing the scorecard.

In this example we'll choose "Dates in Columns.”
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KPI Value Import File: Choose Dates

We'll create an import file with calendar period columns matching the date range you
choose below. If you've chosen KPIs for more than one calendar, your import file will
have one worksheet for each calendar.

StartDate = 5/2/2017 G EndDate = 5/2/2018

Include Calculated Values

Choose a format

Dates In Columns Dates In Rows
Easier to update Includes thresholds

Cancel

The final step is a preview of your file before you download it. This is to make sure

you've set things up properly.
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KPI Value Import File

PREVIEW

) MEASURE o

Net Operating Profit

84.7K 86.2K

(before tax) $ $

% Net Operating 11.1% 11.3%
Profit : ’

% Trainer utilization

% Time spent at 45.4%
client location

Average client

training feedback 82.1% 81.5%
score

Number of feedback
forms sent

Number of feedback
forms returned

Cancel Back Download ImportFile

When you click the "Download Import File" button, it will save a spreadsheet that
matches the preview. If you choose "Data in Columns" and have KPIs that use

different calendars, your spreadsheet will have one worksheet for every calendar.
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Exporting Scorecard Import File

You can in the Scorecards section. These imports require a
very specific data format, and you can create these files to match your existing

scorecards.

Just click the "Send To" button in the menu bar on the top right, and select

"Scorecard Import File."

D Mobileworld Inc. Mobileworld Scorecard 0 *x A 539' a ©
Overview KPIs @ Send To - B
2\, Home L
+ New Scorecard Item [1] Briefing
%% Bookmarks PERFORMANCE HISTORICAL PERFORMANCE @ @ £y
@ Mobileworld Scorecard . 10 Printer
A Financial +0 gl_ Email

o) Strategy Maps

A Customer

Word
PowerPoint
Acrobat PDF

[@ Dashboards

N A Internal Processes
@ Charts & Reports

A Organizational Capacity
[ Briefings

o
Sf(')gE Feb Mar Apr May Jun %] Scorecard Import File Jan  Feb
2019 2019 2019 2019 2018 2020 2020
El Scorecards .
© KPIValue Import File
Initiatives
DATA USED IN CALCULATIONS RELATED ITEMS + Add

D Files

SCORE WEIGHT @ Financial Overview Dashboard
NN FINANCIAL
Financial 16.7%
m Monthly Staff Meeting
Customer 0% MOBILEWORLD INC.
Internal Processes 16.7%
= Expand All Show Notes (0) ~

This exports a spreadsheet of your entire scorecard that is in the format required

for scorecard item imports.
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A

B

[1 IScorecard .Theme

2 Financial Profit and Loss

w

Revenue

Cost of Sale

Gross Profit

Operating Expenses

Net Operating Profit

C D
Measure
Financial
Financial

Product Reve Financial
Training Rev: Financial
Book Revenu Financial

Financial
Product Cost: Financial
Training Ven Financial
Book Produci Financial
Total Costs  Financial

Financial
Total Gross f Financial
% Gross Prof Financial
Financial
Salaries & W Financial
National Inst Financial
Pension Cont Financial
Marketing & Financial
Sales & Gen Financial
Interest & Bz Financial
Insurance  Financial
Office Renta Financial
IT & Commu Financial
Travel Financial
Amortisatior Financial
Total Operat Financial
Financial
Net Operatir Financial
% Net Opera Financial
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Organization Description Scoring Type Calendar

Goal/Red Flz Monthly
Goal/Red Fle Monthly
Goal/Red Fl: Monthly

Goal/Red Flz Monthly
Goal/Red Fle Monthly
Goal/Red Fle Monthly
Goal/Red Fle Monthly

Goal/Red Fle Monthly
Goal/Red Flz Monthly

Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly
Goal Only  Monthly

Goal/Red Fle Monthly
Goal/Red Flz Monthly

H

Aggregation Data Type

Average

Currency
Currency
Currency

Currency
Currency
Currency
Currency

Currency
Percentage

Currency
Currency
Currency
Currency
Currency
Currency
Currency
Currency
Currency
Currency
Currency
Currency

Currency
Percentage

PR R R R RRRRERRRRERRERRRRRRRRERRR R B B B2

K L M
Is yes good? Are higher vz Start date

FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE
FALSE

N o
Archive date Threshold

450,000
255,000
35,000

275,834
39,584
8,334
323,750

422,250
56.6

153,096
21,128
4,593
49,021
30,167
7,542
15,084
24,888
23,380
13,575
15,084
357,554

63,917
8.6

p
Threshold

465,000
260,000
40,000

275,000
38,750
7,500
321,250

432,917
57.4

75,364
10
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Application Administration

Choosing Methodology
Choosing Methodology Language

Spider Impact works great with any performance management methodology. To
make getting started even easier, you can choose between popular methodology

language right in the app

There's a new Methodology section in Application Administration where you can
choose what language to use in Spider Impact. For scorecard item names you can
choose between balanced scorecard language like Measure, Perspective, and
Theme. Another option is KPI language like KPI, Key Performance Area, and

Generic ltems.

CONFIGURATION
METHODOLOGY

Calendars
Display Strategy Maps
Dataset Rollup Trees
Yes 2

Application Administration
Scorecard Item Names

Server Administration .
KPI / Key Performance Area [ Generic Item >

Spider Impact Databases KPI / Key Performance Area / Generic Item

License Management Measure / Perspective / Theme

As always, you can further customize any language in the software with a custom

language file. Please let us know if you need help setting that up.

Enabling and Disabling Strategy Maps

Strategy Maps are similar to Dashboards, but they're solely focused on showing
your big-picture strategy. The Strategy Maps section is now available to all Spider

Impact customers and can be enabled in Application Administration.
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CONFIGURATION

METHODOLOGY
SL Home Calendars
Display Strategy Maps
Y¢ Bookmarks Dataset Rollup Trees .
es A4

Application Administration
Scorecard Item Names

[ ]
o) Strategy Maps Server Administration

KPI / Key Performance Area / Generic ltem ~

[&) Dashboards

Spider Impact Databases
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Users

Overview

Users are created and managed on the Admin > Users screen.

Adding Users

You can add a new user using the + button.
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Administration
PERSONAL
My Profile
My Alerts
USERS & GROUPS
Users
Groups & Permissions
Send Broadcast Alert
DATA IMPORT & EXPORT
Shared Dashboards and Strategy Maps
Scheduled Exports
Imports
Import Connections
CONFIGURATION
Calendars
Application Administration
MONITORING
Current User Activity
View Log Files

Background Process Status

Adam Admin

Full User

Henry HR

Ivan Interactive

Pamela Power

Ursula Updater

Victor Viewer

You can then enter a username, email address, first and last name, and password.

You have the option of whether or not the user must change their password on

initial login, and can assign the user as a member or admin of a group.

USING SPIDER IMPACT

252



NEW USER

Username

Email Address

First Name Middle Last Name

Password Retype Password

«/ User Must Change Password On Login

MEMBER OF GROUPS (0)

ADMIN OF GROUPS (0)

Importing Users

Rather than manually adding users one at a time, administrators can import
multiple users at a time via spreadsheet. To start, just click on the "Import"

button.
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5L Home

% Bookmarks

:) Strategy Maps

[& Dashboards
@ Charts & Reports

[ Briefings

[3] Scorecards
Initiatives
D Files

Settings
PERSONAL
My Profile
My Alerts
USERS & GROUPS
Users
Groups & Permissions
Send Broadcast Alert
DATA IMPORT & EXPORT
Imports
Import Connections
Scheduled Exports
Shared Dashboards

CONFIGURATION

Calendars

USERS

Brandon Sampson

Dale Peterson

Janet Montgomery

José Gonzalez

Mike Johnson

Nora Roberts

Norah James

Sam Smith

Scott O'Reilly

This brings up a dialog where you can upload your spreadsheet. It also has
instructions on data format and an example file to download. You can build up a
list of users to include their username, email address, first and last name, and
password (the middle name, group_key, and title columns are optional). Once the

file has been developed, you can import the users using the Browse button.
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Import Users

You can upload new users or update existing users by username.

Your CSV file must have the same format as the example file.

The following columns are required: username, first_name, last_name, email,
password

New users will be required to change their password the first time they log in.
For existing users, specifying a password will reset their password and force them
to change it on their next login.

The username column should be lowercase

The middle_name column is optional

The group_key column is optional and should reference the groupid in the group
table

The title column is optional and should match a title specified in Application
Administration

The password column should be in plain text

You may include other columns but they will be ignored

Columns may be in any order

Download Example

User Import Spreadsheet

Browse

Cancel

Before you run the import, you can preview your data and you will be alerted to
any invalid fields. For existing users, specifying a password will reset it and force

them to change it on their next login.
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Import Users

EXAMPLE.CSV

USERNAME FIRST_NAME MIDDLE_NAME LAST_NAME EMAIL PASSWORD GROUP_KEY

john.peterson John Peterson email@address defaultpassword
lacy.smith Lacy Smith email@address defaultpassword

will.oreilly will O'Reilly email@address defaultpassword

oo =

Searching Specific User Fields

Administrators can now choose which fields to search against when editing users.

It defaults to Everything to match the previous functionality.

Settings
USERS O+
PERSONAL v V
My Profile
Brandon Sampson Search Everything  ~
My Alerts :
Sort by Everything
USERS & GROUPS Dale Peterson First Name
Users Last Name
Janet Montgomery
Groups & Permissions Middle Name
Send Broadcast Alert Joe Yang Full Name
DATA IMPORT & EXPORT User ID

José Gonzalez

Imnnrt CAannartinne
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Permissions

User permissions are defined within groups.
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Groups

Overview

Groups are created and managed on the Admin > Groups & Permissions screen.
Groups determine permissions within Spider Impact. Permissions applied to a

group are granted to all of its members.

Creating Groups

You can create a new group using the + Add button.
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Administration

PERMISSIONS 4+ Add
PERSONAL By Organization
My Profile
'
My Alerts
Admin 5)
USERS & GROUPS POWER USERS
Users
Groups & Permissions E:[r)r;:;\ 5 ;s:su rees g
Send Broadcast Alert
Interactive Users 2
DATA IMPORT & EXPORT INTERACTIVE USERS
Shared Dashboards and Strategy Maps
Power Users 2
Scheduled Exports POWER USERS
Imports
. Update Users 2
Import Connections UPDATE USERS
CONFIGURATION
View Only 2
Calendars VIEW ONLY

Application Administration
MONITORING

Current User Activity

View Log Files

Background Process Status

< 3 Copy ™ Delete

You can then enter a name for the group, select a group type, apply Advanced and

Organization permissions, add group members and group admins.
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NEW GROUP

Name

Admin

Group Type

Power Users v

Permissions

3 Advanced (D Organization

MEMBERS (0)

ADMINS (0)

Group Types
You can pick from four different group types. Once you pick a group type,

permissions for the group can be set under Advanced.

Power Users

Power Users have the most permissions available to them. Administrators are

typically set as power users and granted all permissions.
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New Group: Advanced Permissions Select default  Unselectall

O VIEW @ @ REPORTS O ese OTHER @
View All Organizations V4 Modify Reports v Modify Scorecard and Initiative Notes V4
Modify Bookmarks and Personal Settings V) Modify SQL Console Reports Modify Related Items V)
Change Personal Profile V)
[ BRIEFINGS @ /Y ADMINISTRATION (]
0 UPDATE KPIS D Modify Briefings 4 Create + Edit Users in Groups They Administer ./
Update All Viewable KPI Actual Values ¥4 Delete Users in Groups They Administer V4
[Z2) SCORECARDS & ORGANIZATIONS @
Update All Viewable Scoring Threshold Values /. Modify View Organization Permissions v
Modify Organizations & Scorecard Items Vv
. Modify All Scheduled Exports V4
INITIATIVES D Modify Owners and Updaters V4
Modify All Imports v
Edit Initiatives Vv Modify Scorecard Overview Vv
Modify Import Connections
Update Initiative Status v
[{E)] DASHBOARDS & STRATEGY MAPS @
Archive Initiatives V)
Modify Dashboards and Strategy Maps Vv JQ SUPER ADMINISTRATION
Modify Calendars Vv
D FILES D Modify All Shared Dashboards and Strategy Maps ./
Administer All Groups
Modify Files v

Administer Application v

Update Users

Update Users can own items, set bookmarks, update KPI actual values and

thresholds, add notes, modify files, set alerts and create tasks.
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New Group: Advanced Permissions Select default  Unselect all

O VIEW O ese OTHER

View All Organizations v Modify Scorecard and Initiative Notes v
Modify Bookmarks and Personal Settings v Modify Related Items v
Change Personal Profile v

@ UPDATEKPIS O

Update All Viewable KPI Actual Values

Update All Viewable Scoring Threshold Values

INITIATIVES

Edit Initiatives v
Update Initiative Status v
Y FiLes

Modify Files v

Interactive Users

Interactive Users can set bookmarks, add notes and set alerts. Company
executives are typically set as interactive users and granted the ability to see all

organizations. They can review performance and comment on their findings.
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New Group: Advanced Permissions Select default  Unselect all

O VIEW ¥ ese OTHER
View All Organizations v Modify Scorecard and Initiative Notes v
Modify Bookmarks and Personal Settings v
Change Personal Profile v
View Only

View Only users can only view things in Spider Impact.

New Group: Advanced Permissions

Select default Unselect all

O VIEW

View All Organizations v

Change Personal Profile Vv
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Copying Groups

You can copy a group by selecting the group and selecting the Copy button.

Settings
PERMISSIONS + Add HELP DESK & IT SUPPORT
& Home
PERSONAL By Group By Organization Name
% Bookmarks i
My Profile ~Y Help Desk & IT Support
My Alerts
o) Strategy Maps Admin 1 Group Type
&) Dashboard USERS & GROUPS POWER USERS Communication Users N
ashboards
. Users Demo Updaters 1 Permissions
G Charts &Reports COMMUNICATION USERS
0 Briefings Groups & Permissions Advanced = Organizat... Datasets
Help Desk & IT Support 2
Send Broadcast Alert COMMUNICATION USERS
MEMBERS (1)
[2] Scorecards DATA IMPORT & EXPORT Limited Updater 2
COMMUNICATION USERS
Initiatives Imports
D Files Import Connections Updaters 5 .
£ P COMMUNICATION US| Mike Johnson
Scheduled Exports
Viewer Only 1 ADMINS (1)

Shared Dashboards

CONFIGURATION

Calendars

COMMUNICATIOQ, SERS

Janet Montgomery

< 3 Copy T Delete

You can then rename the group, and choose whether or not to copy the original
group's members, admins, and organization permissions (Advanced permissions

automatically carry-over).
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Copy “Help Desk & IT Support”

Please choose a name for your new group. If you want, you
can copy over the memberships and permissions from the
original group using the checkboxes below.

Name

Help Desk & IT Support Copy

Also Copy
Group Members
Group Admins

Organization Permissions

Cancel Copy & Edit

Deleting Groups
You can delete a group by selecting the group and clicking the Delete button.
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Administration

PERMISSIONS 4+ Add
PERSONAL 3y Group By Organization
My Profile
'
My Alerts
Admin 5)
USERS & GROUPS POWER USERS
Users
Groups & Permissions E:[r)r;:;\ 5 ;s:su rees 2
Send Broadcast Alert
Interactive Users 2
DATA IMPORT & EXPORT INTERACTIVE USERS
Shared Dashboards and Strategy Maps
Power Users 2
Scheduled Exports POWER USERS
Imports
. Update Users 2
Import Connections UPDATE USERS
CONFIGURATION
View Only 2
Calendars VIEW ONLY

Application Administration
MONITORING

Current User Activity

View Log Files

Background Process Status

< 3 Copy ™ Delete

By Group vs. By Organization

You can edit a group by group or organization - the default view is "By Group".
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Settings

Groups & Permissions

Send Broadcast Alert

COMMUNICATION USERS

Fort Bliss DHR
COMMUNICATION USERS

PERMISSIONS FORT BLISS DPW
PERSONAL
By Group Name
My Profile fort Fort Bliss DPW
My Alerts
Fort Bragg UP Group Type

USERS & GROUPS COMMUNICATION USER Communication Users

Users Fort Bliss DES

Permissions

@ Advanced

D Organization

@ Datasets

MEMBERS (3)
DATA IMPORT & EXPORT Fort Bliss DPW
COMMUNICATION USERS
Import Connections
Fort Bliss EEO
Scheduled Exports i
i COMMUNICATION USERS Mr. Al Riera
Shared Dashboards
Fort Bliss PAO 6 .
Mr. Michael Croslen

FAMMIIMIFATIAN HICEDC

The "By Organization” view allows administrators to see all groups who can view a
particular organization. The idea here is that you can choose an organization and

then see exactly who has permission to view it.

The top window on the right shows all of the groups that have “Direct

Permissions” to the selected organization.
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Settings
PERSONAL
My Profile
My Alerts
USERS & GROUPS
Users
Groups & Permissions
Send Broadcast Alert
DATA IMPORT & EXPORT
Import Connections
Scheduled Exports
Shared Dashboards

CONFIGURATION

Calendars

PERMISSIONS
By Group By Organization
SMS Project ~

O Army Enterprise
O Army Organizations
O User Workspace
O 1stArmored Division Artillery
O Il Corps (Fort Hood)
O 13thESC
O HHBN
O 2nd Infantry Division
O 3rd Infantry Division
O 4th Infantry Division
O 5th Armored Brigade

O T7thInfantrv Division

DIRECT PERMISSION (2)

11l Corps (Fort Hood) Updaters (Communication

Users)

CASCADE PERMISSIONS
Yes

MEMBERS (1)
CPT James E. Palidar

ADMINS (1)
CPT James E. Palidar

11l Corps (Fort Hood) Local Administrators (Local

Administrators)

CASCADE PERMISSIONS
Yes

MEMBERS (1)
CPT James E. Palidar

ADMINS (0)
None

CASCADING PERMISSION (2)

CAN VIEW ALL ORGANIZATIONS (2)

Administrators can also expand the "Cascading Permissions” box to see the groups

who can see the selected organization based on permission to a higher-level

organization.
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Settings
PERSONAL
My Profile
My Alerts
USERS & GROUPS
Users
Groups & Permissions
Send Broadcast Alert
DATA IMPORT & EXPORT
Import Connections
Scheduled Exports
Shared Dashboards
CONFIGURATION
Calendars
Application Administration
MONITORING
Current User Activity
View Log Files
Background Process Status

ADVANCED

Tree Fixer

PERMISSIONS

By Group By Organization

. SMS Project ~

O Army Enterprise
O Army Organizations
O User Workspace
O 1st Armored Division Artillery

O 11l Corps (Fort Hood)

2nd Infantry Division
3rd Infantry Division
4th Infantry Division
5th Armored Brigade

Tth Infantry Division

21D DIVARTY (JBLM)

2ID DIVARTY HQ

8th Army

9th Mission Support Command
11th Armd Cav Regt RSO

21st Signal Brigade Ft. Detrick

O O O OO 0O O O 0O o o o

25th Infantry Division

DIRECT PERMISSION (2)

11l Corps (Fort Hood) Updaters (Communication = 7 W

Users)

CASCADE PERMISSIONS
Yes

MEMBERS (1)
CPT James E. Palidar

ADMINS (1)
CPT James E. Palidar

11l Corps (Fort Hood) Local Administrators (Local
Administrators)

CASCADE PERMISSIONS
Yes

MEMBERS (1)
CPT James E. Palidar

ADMINS (0)
None

CASCADING PERMISSION (2)

SHARP-SMS Administrator (Local Administrators) Ve

MEMBERS (3)
Mr. Jason B. McKim, Mr. Anthony Middleton, Mr. Jordan T. Owens

ADMINS (2)
Mr. Jason B. McKim, Ms. Rose V. Holbrook

User Workspace Updaters (Communication Users) 7/

MEMBERS (1)
Ms. Mary J. Dotson

ADMINS (0)
None

Similarly, administrators can also expand the “Can View All Organizations” box to

see who can view the organization based on global permissions.
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Settings
PERSONAL
My Profile
My Alerts
USERS & GROUPS
Users
Groups & Permissions
Send Broadcast Alert
DATA IMPORT & EXPORT
Import Connections
Scheduled Exports
Shared Dashboards
CONFIGURATION
Calendars
Application Administration
MONITORING
Current User Activity
View Log Files
Background Process Status
ADVANCED
Tree Fixer

SQL Console

USING SPIDER IMPACT

PERMISSIONS

By Group By Organization

SMS Project ~

O Army Enterprise

O Army Organizations

O User Workspace

o
(e]

0O O OO OO0 OO0 OO0 00O OO0 o oo

1st Armored Division Artillery
11l Corps (Fort Hood)

O 13thESC

O HHBN

2nd Infantry Division

3rd Infantry DI
4th Infantry Division
5th Armored Brigade
7th Infantry Division
2ID DIVARTY (JBLM)
21D DIVARTY HQ

8th Army

9th Mission Support Command

11th Armd Cav Regt RSO

21st Signal Brigade Ft. Detrick

25th Infantry Division

62nd Medical BDE

81st Readiness Division

81st RD (Franklin)

(81st RD) Ariel Rosario Training node

88th Readiness Division

DIRECT PERMISSION (2)

11l Corps (Fort Hood) Updaters (Communication
Users)

i
N\,
=]

CASCADE PERMISSIONS
Yes

MEMBERS (1)
CPT James E. Palidar

ADMINS (1)
CPT James E. Palidar

11l Corps (Fort Hood) Local Administrators (Local = 7 W
Administrators)

CASCADE PERMISSIONS
Yes

MEMBERS (1)
CPT James E. Palidar

ADMINS (0)
None

CASCADING PERMISSION (2)

CAN VIEW ALL ORGANIZATIONS (2)

SMS System Admins (Power Users) /

MEMBERS (8)

Mr. Jason B. McKim, Mr. Scott T. O'Reilly, Mr. Matthew Sgarlata, Ms. Rose V.
Holbrook, Tom Kuo, Jeffrey K. True, Mr. Michael C. Buckley, SSG Brian M. Riddle

ADMINS (2)
Mr. Conor D. Crimmins (SMS Admin), Mr. Michael C. Buckley

SMS Administrators (Power Users) Ve

MEMBERS (22)

Mr. Hank Scharpenberg, Mr. Jason B. McKim, Mr. Scott T. O'Reilly, Mr. Brandon
Jennings, Mr. Matthew Sgarlata, Mr. Lester M. Felton Ill, Ms. Kathy Callahan, Mr.
Mel J. Girardin, Dr. Dean R. Palmer (ALL-IMCOM PAR POC), Mr. Jim Challender, Ms.
Rose V. Holbrook, SMS Database, Mr. George A. Abbott, Ms. Giovanna Q. Wine, Mr.
Barry K. Holder, Tom Kuo, Jeffrey K. True, Mr. Chester W. Hoch, Mr. Dave J. Miller,
Mr. Jordan T. Owens, MAJ Kurt L. Gerfen, Jeremy Wenisch

ADMINS (13)

Mr. Hank Scharpenberg, Mr. Scott T. O'Reilly, Mr. Brandon Jennings, Mr. Matthew
Sgarlata, Mr. Lester M. Felton IIl, Ms. Kathy Callahan, Mr. Mel J. Girardin, Mr. Jim
Challender, Ms. Rose V. Holbrook, Mr. George A. Abbott, Ms. Giovanna Q. Wine, Mr.
Chester W. Hoch, Mr. Dave J. Miller
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