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Your success is important to us!

Spider Impact is industry-leading performance management software that
powers data visualization, balanced scorecards, team alignment, business
intelligence, and KPI and initiative management. This comprehensive guide explains

how to use the software, including some of the more advanced functionality.

Although we're providing this information here as a single user guide, it's much
better when referenced online. You can see every cross-referenced article in its

most up-to-date form at support.spiderstraotegies.com .

To help you discover everything Spider Impact has to offer, we also have free
training videos on our website, and we've put together several "what is" guides to
explain some of the more popular performance management methodologies. We
even host free monthly webinars to walk you through new features and best

practices.

If you want to maximize your return on investment, we offer paid formal training
courses and dedicated consulting engagements. Most of our customers prefer the
flexibility of contracting for remote (web-based) assistance, but we also have on-

site services available if they're a better match for your requirements.
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Personal

Home Section

Welcome

When you first log into Spider Impact you see the Welcome screen in the Home

section.

Home
WELCOME MESSAGE /' Edit

Welcome

,& Home
% Bookmarks Spider

This is the Welcome Screen for your users! It is also your personal "mission control center" for viewing
e Strategies’

Alerts € your performance Alerts and staying on top of your Responsibilities, which are all listed below.

KPI Updates
o) Strategy Maps “  Scoreboard Overview
My KPIs .. Spider Strategies *YouTube

@ Dashboards -
My Tasks
@ Charts &RReports F
(= Scoreboard: Creating Scorecards & KPIs
[ Briefings e Spider Strategies * YouTube
(2 scorecards (ol =} Scoreboard: Creating Dashboards
| Spider Strategies + YouTube

Initiatives

D Files

© NEWALERTS e YOUR RESPONSIBILITIES e

Financial 4 months ago KPI Updates
© Total Gross Profit You update 0 KPIs.
Score is now 3 for November 2019.
My KPIs
Financial 9 months ago You own 0 KPIs.
© Total Gross Profit
Score is now 3 for May 2019. My Tasks
You have 0 Tasks that haven't been completed
Financial 9 months ago
© Total Gross Profit
Score is now 3 for November 2019. SPIDER IMPACT SUPPORT e
Show All Alerts

€5 We're here to help
Please let us know if you have any questions.

Contact Us

This gives you a quick overview of your most important information.

1. The welcome message can be edited by an administrator and can contain a
logo and videos.

2. You'll see your most recent alerts here. There's also a link that takes you to
the alerts page that we discuss next.

3. You can see the number of KPIs you own and update, as well as any tasks

that are assigned to you. Clicking on one of these rows will take you to that
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page described below.

4. This help link defaults to sending requests to Spider Strategies, but

administrators can change it to send help requests to any email.

Alerts

The Alerts section shows you all of the alerts you've received.

Home
H

L, iz Welcome
9% Bookmarks

Alerts O

KPI Update:
o) Strategy Maps

My KPIs
[@ Dashboards

My Tasks

@ Charts &Reports

[ Briefings

[E3) Scorecards

Initiatives

D Files

Update KPIs

ALERTS

This screen is your alerts inbox that keeps you up to date on how everything is going.

© NEWALERTS

Financial
© Total Gross Profit
Score is now 3 for November 2019.

Financial

© Total Gross Profit
Score is now 3 for May 2019.
Financial

© Total Gross Profit
Score is now 3 for November 2019.

ALERT HISTORY

No Alerts in History

¢ Edit Subscriptions

' Markall as read

4months ago

9 months ago

9 months ago

T Clear history

On the KPI Updates page you can update all of the KPIs that you have been

assigned to as an Updater.
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Home

Q Home UPDATEKPIS v Y/ &% September2021 v < >
Welcome
¢ Bookmarks KPI 0 PERIOD N/A KPI VALUE TH OLDS
Alerts €)
Update KPIs ALLEER
[M Briefings
i My KPIs ProductRevenue  September 2021 440000  $ 450000 § | 465000 § | (&
o) Strategy Maps = ’ ’ ’
My Tasks
[@ Dashboards
Training Revenue September 2021 $ | 255,000 S 260,000 S =
Reports
Charts
Book Revenue September 2021 $ I 35,000 $ | 40,000 $ =

2 Scorecards

Initiatives

There are a few extra controls on this page to make it easier to update large

numbers of KPls.

1. The filter control allows you to filter by organization as well as KPI calendar
period.
2. You can upload a spreadsheet with KPI values rather than typing in the

values by hand.

My KPIs

This shows you all of the KPIs that you have been assigned to as an Owner.
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Home

& Home Welcome 2KPIs skels () axeis
% Bookmarks
Alerts @
MY KPIS
KPI Updates
o) Strategy Maps KPINAME PERIOD SCORE ACTUAL
My KPIs
[@ Dashboards EINANCIAE
My Tasks
(S Charts &RReports Book Revenue February 2020 3.8 $35.7K
[ Briefings Interest & Bank Charges  February2020 10 $3,617
@ National Insurance February2020 0 $68.9K
s ; Office Rental February 2020 10 $9,334
corecards
Product Revenue February2020 4.1 $453K
v| Initiatives
MARKETING
O Files
© Article Mentions February 2020 2.2 11
@ Facebook Likes February 2020 0.5 132
Google Search Position February 2020 4.4 4
@ Twitter Mentions February2020 1.1 0
<

On the top of the page is a summary of how many KPIs you have of each color. You

can click on each summary box to only show KPIs of that color.

My Tasks
My Tasks is similar to My KPls, except it shows you all of the tasks from the

Initiatives section that you're an owner of.
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Home

S, Home Welcome 1Task 1Task
% Bookmarks
Alerts @
MY TASKS
KPI Updates
:) Strategy Maps TASK NAME START DATE END DATE % COMPLETE BUDGET SPENT TOTAL BUDGET
My KPIs
@ Dashboards MOBILEWORLD INC.
@ Charts &Reports B Build a SEO Capability ~ Jan1,2019  Apr30,2020  76% $232K $365K
[ Briefings 2= Migrate Serversto Cloud ~ Jul1,2018 Dec1,2019 95% $140K $150K

[3] Scorecards

Initiatives

O Files

Approve KPIs

The "Require Owner Approval For KPI Value Updates" application configuration
setting defaults to off.

35.54

Dataset Rollup Trees
Require Owner Approval For KPI Value Updates

Application Administration e
o v

Server Administration
Reauire Note When Undating KPIs That Have A Score Less Than

When enabled, all updates to KPIs that have owners will go into an approval
queue. KPl owners will receive an alert that they have values to approve, and they

can visit the Approve KPIs screen in the Home section to do this.
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Home

Bookmarks

Briefings

Dashboards
Reports

Charts

Scorecards
Initiatives
Datasets
Forms

Files

Welcome

Alerts €

Update KPIs

Approve KPIs m /

My KPIs

My Tasks

KPI

FINANCIAL

Book Revenue

Product Revenue

Training Revenue

MARKETING

Avkicla M

PERIOD v X NEW VALUES OLD VALUES
June 2021 v X KPI Value: $35K
October 2021 v X KPI Value: $35K
November 2021 v | X KPI Value: $39K
June 2021 v X KPIValue: $450K
October 2021 v X KPIValue: $450K
June 2021 v | X KPI Value: $255K
October 2021 v X KPIValue: $255K
June 2021 v X KPI Value: 9
luhe 2021 V3 ~ KDI\/alua: 10

USER

James Jones

James Jones

James Jones

James Jones

James Jones

James Jones

James Jones

James Jones

U 9 9 @ W W W

You can approve or reject all pending updates in your queue by clicking on one of

the "all" buttons on the top of the list and then clicking Save.

Home
Bookmarks
Briefings

Dashboards

@ & B % [

Reports

Charts

B @

Scorecards

&

Initiatives

Datasets

@

Forms

Files

Home
Welcome
Alerts €
Update KPlIs
Approve KPIs m
My KPIs

My Tasks

KPI

FINANCIAL

Book Revenue

Product Revenue

Training Revenue

MARKETING

PERIOD QD X NEW VALUES OLD VALUES
mll New Values

You can also select individual updates to be approved or rejected.

USING SPIDER IMPACT
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KPI1

FINANCIAL

Book Revenue

PERIOD

June 2021

June 2021

20

X

]~

v

X

NEW VALUES

KPI Value: $35K

KPI Value: $450K

OLD VALUES

USER

James Jones

James Jones

=
=
=]
=

If a KPI has no owners, or if its only owner is the person who updated the KPI with

a new value, the update will not go into the approval queue and will instead

appear immediately.

USING SPIDER IMPACT
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Bookmarks

Overview

The Bookmarks section is where you organize links to your favorite screens for easy
access. Every user's bookmarks are different, and many people are able to keep an
eye on their organization's performance by just clicking through their bookmarks

every week.

Sales vs. Expenses 6 % a4 B ©

& Home

% Bookmarks

3 New Folder View Edit February2020 v < >

[ salesvs. Expenses

o) Strategy Maps & kerwistory R EV E N U E Boovk Revenue Co STS

IE] Sales Pipeline $35,650
@ Dashboards BOOK PRODUCTION COSTS PRODUCT COSTS
© Total Revenue
@ Charts & Reports
m sriei <~ Migrate Servers to Cloud ’5;7':'1%%““"“
riefings
Product Revenue 2
$453,450
TRAINING VENUE COSTS ALL OPERATING EXPENSES
E] Scorecards )
Initiatives
@ Datasets
i OPERATING EXPENSES
ies
$7,552 $176K $68.9K $62.8K $34.8K
Pension Contribution Salaries & Wages National Insurance IT & Communications Travel
(3%)
$3,617 $24.4K $0 $16.4K $9,334
Interest & Bank Marketing & Sales & General Admin Insurance Office Rental
Charges Advertising

¥= Expand All

Adding a Bookmark

To create a bookmark, click on the star icon. In this example, we're looking at a

dashboard in the Dashboards section.
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@ Mobileworld Inc.

& Home

9% Bookmarks

o) Strategy Maps
[@ Dashboards
@ Charts &'« dorts

[ Briefings

2 Scorecards
Initiatives
@ Datasets

D Files

Q

+ New Dashboard

@ Sales vs. Expenses

[@) KPI History

@ notes

[@ sales Pipeline

[@ Effects of IT Initiatives
[ call Center Status

[ Blank

[ strategic Communication
@ Sales vs. Expenses

@ Datasets

= Expand All

O3 New Folder

Call Center Status

View

Call Center 4 -

. Commute Times

Google

B

February2020 v < >

H STREET
CORRIDOR 5

2,

> "ing Rg e
|
( o Vietnam Veterans (N 9 Supreme Court of = y
o Memorial L the United States %,
apey \ UglBEd States Capitol @g )> @
o 2 ° al
S VIRGINIA AR ‘ - O Capitol South Station
SQUARE b ) 7
FORT MYER % S, & 33 min [5o:]
o AN every 20 min 2,
= Arlington 3 7 4 H—
Arlington National Cemetery s » @D ", A
(110 o S
ASHTON msisw £ NAVY YARD
HEIGHTS T ReTETen SOUTHWEST
g WASHINGTON £y
\ e,
s AirForce Memomalo - SOUTHEAST T,
osia WASHINGTON
Goo
@) 5]
Army Navy PENTAGONNCITY o D
Country Club '3 Crystal City Station 5 +
< 1 g b BARRY FARM
%, z 2221 South Clark Street Sujy s
%, H 2
o £

;
RO
__ Joint Base @ap data ©2020 Google  Terms of Use Report a rrap error

Average time to resolve

Average time to answer

(hours) (seconds)

Average abandonment Calls Handled
rate

We now see that dashboard in the Bookmarks section.

g Home

9% Bookmarks

o) Strategy| laps
@ Dashboar 5
@ Charts&Re orts

[ Briefings

[2) Scorecards

Initiatives

@ Datasets

D Files

O New Folder
@ Sales vs. Expenses
@ KPI History
[@ sales Pipeline
@ Total Revenue
= Migrate Servers to Cloud

[ call center Status

Expand All

USING SPIDER IMPACT

Call Center Status

View

Call Center
. Commute Times

10 (9 %
COURT HOUSE %

Vietnam Veterans

The White House

® ¥ A B ©

Edit February2020 v < >

€Y
o T,
NOMA £ e
H STREET
@ CORRIDOR

oo
| @ Supreme Court of
B g) the United States
%
e

0 Memorial ! e LS
apey % United States Capitol &
o al
ST viRGINIA ‘I‘Ji“g Capitol South Station
SQUARE q
FORT MYER 9330“““ n
rartenor Arlington etery 207in 2 ] S
Arlington National Cemetery - @ R ]
ASHTON msisw 2 NAVY YARD
HEIGHTS The Penta: "”o SOUTHWEST
g WASHINGTON 2 2,
) g
_as AirForce Memomalo 2 S
Long % Dstia Oc WASHINGTON
Bridge Park 2 Good,
@ % s
Army Navy WFNTAGONQ‘FV - o D
Country Club 3 Crystal City Station § +
R BARRY FARM
2221 South Clark Street Su, -
%
%,

Google

)

Joint Base @ap data 02020 Google  Terms of Use _Report a hap error

Average time to resolve
(hours)

Average time to answer
(seconds)

Average abandonment Calls Handled
rate
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Editing Bookmarks
You can rename, reorder, or remove a bookmark by clicking on the Edit tab in the

bookmarks section.

Call Center Status e
g Home

9% Bookmarks

[ New Folder View Edit

IE Sales vs. Expenses

KPI Histor,
o) Strategy Maps IE' v Changes you make to a bookmark don't apply to the original item. Go to Original >

[ pashboard [@ salesPipeline
ashboards

O Total Revenue Name

@ Charts &Reports Call Center Stat
— all Center Status
m += Migrate Servers to CloL

Briefings

[@) call Center Status

[2) Scorecards

Initiatives

@ Datasets

D Files

¥= Expand All Tr Delete
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Importing Data

Simple Value Imports (KPIs and Initiatives)

Overview
This article covers how to create a new KPI or Initiative value import, as well as

how to import data that is already in a specific format. Please see the

article for how to import data with more

flexible options.

Starting a new Import
You can import KPIl and Initiative values directly inside of Spider Impact. Anywhere
you manually update data, there is the ability to import data as well. For example,

on every tab in the Scorecards section there's an import menu with a KPI values

option

@ Financial Production Costs 0 % A B &Y 0
Overview KPIs Import <>
g Home
+ New Scorecard Item IE Scorecard Items
i\j Bookmarks PERFORMANCE HISTORICAL PERFORMANCE fel
KPI Values
[3] Financial Profit and Loss O
+600 277K o
@ DaSRDOTS O Revenue 275K - ° o o
o
o
@ Charts &Reports ) il 76K
[ Briefings © Production Costs 275K
@ Training Venue Costs 274K
Book Production Cost
[ scorecards o) B e 275K 8.1 276K
Jun Aug Oct Dec Feb Apr Jun
Total Cost: GOAL SCORE RED 2019 2019 2019 2019 2020 2020 2020
Initiatives © TeEEsEE
D Files B Gross Profit
ACTUAL AND THRESHOLD VALUES /7 RELATED ITEMS + Add
B Operating Expenses
SCORE ACTUAL RED GOAL Base Funding
B Net Operating Profit FINANCIAL o
June 2020 275K 276K 275K
© Number of Tests
= Expand All Show Notes (0) ~

The Initiatives section has a similar button for importing initiative status.
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@ Mobileworld Inc.

Home

+ New Initiative Item
Bookmarks

Migrate Servers to Cloud

Dashboards += Build a SEO Capability

Charts & Reports

Briefings

Scorecards

Initiatives

Files

¥= Expand All

Home

Home

Welcome
Bookmarks

Alerts @

KPI Updates
Strategy Maps

My KPIs
Dashboards

My Tasks

Charts & Reports

Briefings

Scorecards

Initiatives

[ Files

USING SPIDER IMPACT

Migrate Servers to Cloud 06 % B &0
Overview Timeline Edit
Risk: Customer data leakage, PROJECTED SCHEDULE A PROJECTED @PST
corruption, or unavailability.

More....

Total Budget 6
$150K
Budget Remaining
$10K

21 days late 1.7% under
Start Date bUdget
Jul1,2018 Projected End Date:

Dec 22,2019 Projected Cost: $148K

Due Date A Projected Variance:
Dec1,2019 $2,500 under budget
% Time Elapsed
100%
HISTORICAL PERFORMANCE Graph Status Updates Add Status Update

$150K

KPIUPDATES ~ V

KPI PERIOD

FINANCIAL

Product Revenue June 2020
Book Revenue June 2020
Product Costs June 2020
Training Venue Costs June 2020
Book Production Costs June 2020
Total Gross Profit June 2020

100%

./
Show Notes (0) ~ < 80%

éd June 2020 ~ &>

Import KPI Values
ACTUAL Th

622,250 $ | 450,000 $ | 465,000 $ =]
39,100 $ | 35,000 $ | 40,000 $ =
274,531 $ | 275,834 $ 275,000 $ (=]
39,639 $ | 39,584 $ 38,750 $ =
8,545 $ | 8,334 $ 7,500 $ =

436,627 $ | 422,250 $ 432,917 $ =

16



Simple Imports

When importing KPIl and Initiative values, the fastest option is Simple Import.

Import KPI Values

Standard imports can be in a variety of formats and can run on a schedule. Simple
imports are for quickly uploading spreadsheets that are in a specific format.

14

Standard Import Simple Import
Flexible And Schedulable Specific Format And Fast Setup

Simple import is by far the easiest option and is great when you have data that's
already in a supported format. With just a couple clicks you can import data and

be on your way.

Your spreadsheet can have dates in either the header row or in a column, and there
are example files that you can download to show you exactly what the app is

looking for.

USING SPIDER IMPACT 17



KPI Values

Choose a format (optional)

Dates In A Header Row Dates In A Column
Easier To Update Includes Thresholds

You can upload an Excel or CSV file to update your KPI values. The "Dates in a
Header Row" format is easier to update, but doesn't allow updating threshold
values.

The id column is required. If left blank, the ID from the previous row will be used.
At least one column header needs to be a date

You may include other columns but they will be ignored

Columns may be in any order

Dates can be in the M/d/yy date format. For example, December 31, 2023 would be
12/31/23. For more information, see the Importing Date and Time Fields article in
our online guide to using Spider Impact.

If you're importing from Excel, all worksheets in the spreadsheet will be imported

Download Example

N

Drag & drop new files here
or click to choose a file

Cancel

Finally, Spider Impact can easily export your existing KP| data in exactly this
format so you can import it to another organization, or modify your data to be re-

imported. This is covered in the Exporting KP| Value Import File article.

If your spreadsheet has multiple worksheets, Spider Impact will import data from
all of them. This allows you to have Dates in the Header Row, while also importing
data from KPls with different calendars. In this example, there's a separate

worksheet for Monthly, Quarterly, and Yearly KPIs.

USING SPIDER IMPACT 18
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A B C D E F G H | J K L M N o

1 IOrganizatic.IID KPI 1/31/2023 2/28/2023 3/31/2023 4/30/2023 5/31/2023 6/30/2023 7/31/2023 8/31/2023 9/30/2023 10/31/202 11/30/202 12/31/2023
2 | Financial 935 Product Revenue
3 |Financial 936 Training Revenue
4 |Financial 937 Book Revenue
~ [Finanrial 040 Product Cre™-
i ST T 1770, _.
24 |Financial 1771 Stocks
25 |Financial 1772 Funds
26
27
28
29)
30
31
Monthly Quarterly Yearly +
 Ready 9% Accessibility: Good to go [ = e o+ 100%
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Standard Value Imports (KPIs and Initiatives)

Overview
This article covers all of the advanced functionality for importing KPI and Initiative
values. For information about how to start an import, or how to easily import

values that are already in a specific format, please see the Simple Value Imports

(KPIs and Initiatives) article.

Data Source

The first step when importing KPI or Initiative values is to choose what type of
import you want. When you want more powerful data import options, choose the
default of Standard Import. This turns your value import into a 9-step wizard with

full export, transform, and load (ETL) capabilities.

Import KPI Values

Standard imports can be in a variety of formats and can run on a schedule. Simple
imports are for quickly uploading spreadsheets that are in a specific format.

s

Standard Import Simple Import
Flexible And Schedulable Specific Format And Fast Setup

Cancel @

The first thing you'll need to do is choose a data source. For example, you can

choose one of these Databases:

e Microsoft SQL Server
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e Oracle

e MySQL
e SAP HANA
e IBMDB2

Choose KPI Value Data Source

SPREADSHEET

(43 o

Spider Impact
File

Upload AFile Google Sheets

DATABASE

S—— S—
~ Se—’
[ 1]
| ORACLE
Microsoft SQL

Server Oracle SAP HANA

_zapier ORACLE

REST Web Oracle

Zapier Service NetSuite

And then write a SQL query. You can manage all import connections in the

administration section.
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Database Connection

Use an existing Import Connection, or set up a new one.

Database Connection 4+ New Connection

HR System >

SQL Query

select * from personnel
where userid > 150

Cancel

Or you can choose Spreadsheet from a variety of locations...
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Choose KPI Value Data Source

SPREADSHEET

D

Upload AFile

%
Spider Impact
File

-~
L4

Google Sheets

@
(S)FTP

DATABASE

| B
| &
W

AN
MysQL

MySQL

_zapier

Zapier

Cancel

) [
| B

Microsoft SQL
Server

REST Web
Service

S——~~
Ss—0y

ORACLE

Oracle

ORACLE

Oracle
NetSuite

... and then do any final adjustments. In this example we're importing from an Excel

spreadsheet, so we can choose a worksheet on top. Many spreadsheets have

header data that you don't want to import in the first few rows, for example

column labels or a spreadsheet title. If one of these rows contains your column

labels, be sure to flip the switch on that row. You can also use the Ignore

checkboxes to hide irrelevant data.
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Select Worksheet and Header Row

This step allows you to choose what to import. Select the header row for your data, if there is one. All rows above the selected
header row will be ignored.
Worksheet
scoreboard_Values

EXAMPLE DATA FROM THE SPREADSHEET

HEADER
ROW IGNORE B @ D

@ Metric Value Threshold 1 Threshold 1 Date

test_metric_1 (2 Color) 15,491 15,491 15,491 Oct 3,2016
test_metric_2 (4 Color Scored Middle) 3,181,124.4 3,181,124.4 3,181,124.4 May 18,2019
test_metric_3 (4 Color Orange) 18,607 18,607 18,607 Jul7,2017
test_metric_4 (Unscored) 1 1 1 Mar 26,2019
test_metric_5 (2 Color) 114,281.6 114,281.6 114,281.6 Nov 13,2017
test_metric_6 (2 Color Stabilize) 0 0 0 Dec4,2017

test_metric_7 (2 Color Stabilize) Apr 28,2016

Show All Rows (May take several minutes)

Cancel Back

Transforming Data

Next is the optional transformation stage. If you want to import your data as-is,

just click next. If you want to change your data before it's imported, however, click

Add Transformation. This is covered more in-depth in the Transforming Values

While Importing article.
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Transform the data

If you want, you can change the data as it comes in. For example, you could create
transformations to:

e Change all negative metric values to blank values

® |gnore rows where no metric value is specified

e Change threshold values from 5 to 500

TRANSFORMATIONS <4 Add Transformation

Your source data will be used as-is without any transformations.

Cancel

Identifying Fields in Import Data

At this point, it doesn't matter where your data is coming from, it all looks the
same. Now you'll need to tell the software where to find the data you want to
import. To do this, just drag and drop the column labels onto the top of each
column. If your columns are named something that Spider Impact recognizes, we'll

do this for you automatically.
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Source Data

Date Reference

Dates arein a column ¥ +/ Overwrite Existing Values

Your source data is below. In ti step, you'll need to tell us which columns have the data you want to import. We've done
our best to identify the correctililolumns, but you may need to drag and drop some of the labels into the right places.
Please see our Importing KPI Initiative Values support article for advanced tips and tricks.

Available Column Labels

KPlId/Name (2) = reshold = Note =
Valuem=

® KPlld/Name (1) = Drag & Drop Labels Here Threshold = Threshold =

test_metric_1 (2 Color) Oct 3,2016
test_metric_2 (4 Color Scored Middle) May 18,2019
test_metric_3 (4 Color Orange) Jul7,2017
test_metric_4 (Unscored) Mar 26,2019
test_metric_5 (2 Color) Nov 13,2017
test_metric_6 (2 Color Stabilize) Dec 4,2017

test metric 7 (2 Color Stabilize) Apr 28,2016

Cancel Back

One of the things you'll need to tell the software is where to find the dates for the
values. In this example we've chosen "dates are in a column” and we've matched

the Date label with the date column.
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Source Data

Date Reference

Datesareinacolumn ~ +/ Overwrite Existing Values

Your source data is below. In this step, you'll need to tell us which columns have the data you want to import. We've
done our best to identify the correct columns, but you may need to drag and drop some of the labels into the right
places. Please see our Importing KPI and Initiative Values support article for advanced tips and tricks.

Available Column Labels

KPlId/Name (2) = Value = Threshold = Note =

© KPlld/Name (1) = El Threshold Threshold =

test_metric_1 (2 Color) Oct 3, 2016
test_metric_2 (4 Color Scored Middle) May 18,2019

test_metric_3 (4 Color Orange) Jul7,2017

test metric 4 (Unscored) Mar 26,2019

You can also choose a specific date for all of the values you're importing.

Source Data

Date Reference

Use a specific date ~ { 7/14/2*120 &) +/| Overwrite Existing Values
Jul i~ 2020 ~
Your source d < y > ch columns have the data you want to import. We've
done our bes su Mo Tu We Th Fr sa 'd to drag and drop some of the labels into the right
places. Pleas ort article for advanced tips and tricks.

28 29 30 01 02 03 04

05 06 07 08 09 10 11

Available Col
12 13 n 15 16 17 18
KPI Id/Name

19 20 21 22 23 24 25

26 27 28 29 30 31 01
® KPIId/Nam eshold = Threshold = Drag & Drop Labels Here

You can even choose a relative period. In this example we're importing KPI values

into the current period.
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Source Data

Date Reference

Use arelative period ~ Current Period ~ /' Overwrite Existing Values

Current Period v

Your source data is below. 1 Period Earli SR Us which columns have the data you want to import. We've
done our best to identify t| eriod tartier ou may need to drag and drop some of the labels into the right

laces. Please see our Imp . . alues support article for advanced tips and tricks.
J 2 Periods Earlier 25 =

Available Column Labels

KPlld/Name (2) = Value = Threshold = Note

Finally, for KPI values you can choose “dates are in a header row.” This allows you

to import multiple values for each KPI row.

Source Data

Date Reference

Dates are in a headerrow ~ +/| Overwrite Existing Values

Your source data is below. In this step, you'll need to tell us which columns have the data you want to import. We've done our best to identify the correct columns, but you
may need to drag and drop some of the labels into the right places. Please see our Importing KPI and Initiative Values support article for advanced tips and tricks.

Available Column Labels

KPIld/Name (2) =

® KPlld/Name (1) = Drag & Drop Labels Here Drag & Drop Labels Here Drag & Drop Labels Here Drag & Drop Labels Here Drag & Drop Labels Here Drag
Metric May 20, 2016 Feb 21,2018 Nov 27,2015 Sep 3,2018 May 9, 2018 Aprl
tce;lto—g‘et”c—l @ 14.6K 112K 13.5K 6,694 13.K 16.6k
tsisgrfe'gehflﬂfalze)(“ Color  331m 1.79M 1.86M 1.9M 3.64M 3.7M
test_metric_3 (4 Color 722 oK 14 2K 5 ang 27 2K a1a 12 Bk

Identifying Destination KPIs
After you've chosen what data you want to import, the next step is choosing
where you want that data to go. Just choose the items you want to import data

into, or choose an item higher in the tree to select every KPI or Initiative below it.
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Destination KPIs

On this step, choose the KPIs that you want to import data into. You can add individual KPIs to the list, or you can select scorecard items higher in the tree to automatically
add all of the KPIs underneath them.

UNIQUE KPIS IN IMPORT DESTINATION KPIS

181KPIs 27KPIs (154 missing) O CAt27KPIs

Select KPIs

@ Mobileworld Inc. IE Key Performance Measures
Key Measures O sales Pipeline
Financial B Customer Satisfaction
Marketing O Product Delivery and Effectiveness
Customer Support O Userand Influencer Engagement
Sales
Operations

Information Technology

¥= Expand All ¥= Expand All

Cancel

To see the items that you've already selected, just click the Edit KPIs button.

Destination KPIs

On this step, choose the KPIs that you want to import data into. You can add individual KPIs, e list, or you can select scorecard items higher in the tree to automatically
add all of the KPIs underneath them.

UNIQUE KPIS IN IMPORT DESTINATION KPIS

Edit 27 KPI
181 KPIs 27 KPIs (154 missing) Oisdt s

Select KPIs

® Mobileworld Inc. 2] Key Performance Measures

@ Key Measures O sales Pipeline

@ Financial O Customer Satisfaction
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This will open a second-level dialog where you can view and remove the KPIs that

you've selected to import data into.

Select KPIs

These are the KPIs that you've chosen to import data into. You can remove a KPI from
the list by clicking on its remove button on the right.

UNIQUE KPIS IN IMPORT DESTINATION KPIS
181 KPIs 27 KPIs (154 missing)

KPIS TO MAP DATATO T RemoveAll

KPI NAME ORGANIZATION
Total Revenue Mobileworld Inc.
SEO Project Spend to Date Mobileworld Inc.
Base Funding Financial

MIPRs Financial

UFRs Financial
Production Costs Financial
Training Venue Costs Financial

Book Production Costs Financial

Total Costs Financial

fdfhdfh Financial

Efbﬁbﬁbﬁbﬁbﬁbﬁbﬁbﬁbﬁh

Mapping Import Data to Destination KPIs
Now it's time to match the import data with the destination items. We'll do our

best to automatically choose a matching based on name.
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Mapping

Now it's time to match your source data with the destination KPIs that you've selected. We've done our best to
automatically match them, but be sure to double-check to make sure we got it right.

ORGANIZATION SCORECARD ITEM IMPORT

Test test_metric_1 (2 Color) test_metric_1 (2 Color)

test_metric_2 (4 Color Scored Middle) test_metric_2 (4 Color Scored Middle)

test_metric_3 (4 Color Orange) test_metric_3 (4 Color Orange)

test_metric_4 (Unscored) test_metric_4 (Unscored)

test_metric_5 (2 Color) test_metric_5 (2 Color)

test_metric_6 (2 Color Stabilize) test_metric_6 (2 Color Stabilize)

1808 o tast matric 7 (2 Calar Stahilize) tast matric 7 (2 Color Stahilize)

Cancel o—0—10—00000 -

Saving and Scheduling

Your value import is now ready to run.

Save and Schedule Import

If you want, you can save this import so that you'll be able to quickly run it aga@later with new data.
You can also schedule it to run regularly.

Save Import

Back O—O0—0—0—0—0—0090

If you want, you can also save your import so you can quickly run it again later with
new data. By assigning other users and groups as owners, you can share this

import with other people.
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Save and Schedule Import

If you want, you can save this import so that you'll be able to quickly run it again later with new data. You can also
schedule it to run regularly.

() Save Import

Import Name

Personnel data from HR system

OWNERS

Nora James

Brandon Sampson

CHOOSE A TIME TO SCHEDULE

Schedule Import

Cancel 000000000 s

You can even schedule the import to run on a recurring basis. In this example we're

going to import a new version of the data every Sunday night.
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Save and Schedule Import

If you want, you can save this import so that you'll be able to quickly run it again later with new data. You can also
schedule it to run regularly.

() Save Import

Import Name

Personnel data from HR system

OWNERS

Nora James

Brandon Sampson

CHOOSE A TIME TO SCHEDULE

() Schedule Import

EVERY ON

WEEK SUNDAY ~

(UTC-04:00) AMERICA/NEW_YORK (THE SAME AS YOUR TIME ZONE)

Cancel 000000000 s

You can manage imports and import connections in the Administration section.
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Importing Scorecard Items

Users who have permission to modify scorecard structure can now import
scorecard items from a spreadsheet directly inside of Spider Impact. To start, just

click on the "Import Scorecard Items button on any tab in the Scorecards section.

@ Financial Production Costs 0 % A B & ©

Overview KPIs Import <>

& Home

+ New Scorecard Item @ Scorecard Items
* EGIES PERFORMANCE HISTORI el
KPI Values
inancial Profit and Loss
Financial Profit and L o

O Revenue 275K 277K 0-0o

E] Dashboards ° ° o
276K o
@ Charts & Reports B
[ Briefings © Production Costs 275K
@ Training Venue Costs
274K
i t:
[ Scorecards ) Eeadhnes: 275K 8.1 276K e mg oc bec  reb A sum
O Total Costs GOAL SCORE RED 2019 2015 2019 2019 2020 2020 2020
v| Initiatives
D Files B Gross Profit
o ACTUAL AND THRESHOLD VALUES 7 RELATED ITEMS + Add
Operating Expenses
SCORE ACTUAL RED GOAL Base Funding
B Net Operating Profit ST o
June 2020 275K 276K 275K

© Number of Tests

¥= Expand All Show Notes (0) ~

Or, if your organization doesn't have a scorecard yet, you can click on the "Import

Scorecard ltems" button in the navigation pane.
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@ Blank

2, Home

% Bookmarks

|E| Dashboards

@ Charts & Reports

[ Briefings @ e

>nm

This Organization has no Scorecard.
Click on a button below to create one.

[E3) Scorecards
This Organization has no
Scorecard.

Initiatives Create Scorecard

D Files Import Scorecard Items

This opens a dialog where you can upload your spreadsheet. You can also

download an example file showing what your spreadsheet can look like.

Import Scorecard Items

You can import scorecard items using data from an Excel
spreadsheet, Google Sheets, or a CSV file.

Your file should have the same format as the example file.
You can import either a full or partial scorecard.

Dates should be in the M/d/yy date format. For example,
December 31st, 2020 would be 12/31/20. Administrators
can change this.

If you specify more than one tag for a scorecard item, tags
should be pipe delimited. For example, East
Coast|Sales|High Priority

If you specify Units for a KPI, it should match one of the
following: Kilograms, Miles, Hours, Minutes

Download Example

Choose A Source

& Upload afile

Select AFile

Browse

Cancel
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Finally, Spider Impact can easily export existing scorecard items in exactly this
format so you can import it to another organization, or modify your data to be re-

imported. This is covered in the Exporting Scorecard Import File article.

If your columns have the same names as their corresponding scorecard item fields,
the software will automated add the correct labels. Otherwise, you'll need to drag

and drop the column labels to correctly match the columns.

Scorecard Item Import

This step allows you to choose what to import. The ignore checkboxes allow you to skip rows that you don't want to import, such as rows containing column headings.

Worksheet

scoreboard_Structure

MAP YOUR RESULTS

Key Performance Area = Objective = Generic = {—Units = Tags = Threshold =
KPI %

IGNORE Scorecard = Key Performance Area = Drag & Drop Labels Here Generic = Drag & Drop Labels Here Description = Startdate = Archive date =

v

description for

test_metric_1 (2 Color) metric 1

test_metric_2 (4 Color description for
Scored Middle) metric 2

test_metric_3 (4 Color description for
Orange) metric3

test_metric_4 description for
(Unscored) metric4

description for

test_metric_5 (2 Color) metric 5

test_metric_6 (2 Color description for
Stabilize) metric 6

N test_metric_7 (2 Color description for
test_perspective 7 Stabilize) metric7

test_generic
8

Show All Rows (May take several minutes)

Cancel Back

You can import an entire scorecard, or you can import just a few scorecard items
at a time. In this example the "improve customer satisfaction” objective is selected
when we click the “import scorecard items" button, so everything we import will be

created underneath that.
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+ New Scorecard Item

[2) Mobileworld Scorecard

A Financial
A Customer
@® Improve Customer Satisfaction
& Customer Satisfaction Survey
@ Improve Customer Retention
@ Improve Market Awareness
A Internal Processes

A Organizational Capacity

USING SPIDER IMPACT

Improve Customer Satisfaction

Overview KPIs @

This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the Repo
filter for items to edit, then click the Mass Edit button. For example, this report shows all scorecard items in thi
organization, where you can change anything, including item names, aggregation type, or owners and update

Name

Improve Customer Satisfaction

Description

Improve customer satisfaction across both products and
training

e A oS | O

Edit June 2020

Type

@ Objective =

Weight

33.3%

Advanced Options
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Managing Imports and Connections

Imports

The Admin > Imports screen is where users go to manage their saved imports.
Everything is organized by import type, and you can create a new import by

clicking on the New Import button for that type.

DATA IMPORT & EXPORT

FILTER = success v () Clear
Shared Dashboards and Strategy Maps

Scheduled Exports

KPI VALUES / + New Import
Imports

» Customer Returns .

/ vEpnd Q@ €&

= O'Reilly, Scott
Import Connections
Holiday party demo
= Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale

v Expand ° S

CONFIGURATION

Calendars NS o
D stem Impol
Y p

Administrator, Scoreboard

v Expand o S

Dataset Rollup Trees

Application Administration Inventory v v Expand
Montgomery, Janet, O'Reilly, Scott, Peterson, Dale P ° (] m

Server Administration
Weekly stats update
Spider Impact Databases = Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale, Sampson, Brandon

vExpand @ & T

License Management
INITIATIVE STATUS 4+ New Import

MONITORING

There are no scheduled Initiative Status imports

Users who are in a group with the “Manage all Imports” or "Application
Administration” permission are able to see and edit all imports. Otherwise, they

can see and edit imports that they (or a group that they're in) own.

You can apply a filter at the top of the page to change which imports are showing.
You can filter based on things like owners, names, and whether the last import was
successful. If there are more than 10 saved imports, this screen will automatically

add a filter for only your imports to save time when you first view the screen.
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FILTER Dale Peterson

/| Include Results From Group Memberships

KPIVALUES

. Holiday party demo
y party

Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale

Inventory /
=
Montgomery, Janet, O'Reilly, Scott, Peterson, Dale

. Weekly stats update
y p

Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale, Sampson, Brandon

v Expand

v Expand

v Expand

- (] Clear

<+ New Import

O o

O a f

O o

Clicking on one of the imports will expand the row to show the import details. You

can see the results of the last import, edit the import details, or change its

schedule.

FILTER Dale Peterson

(/] Include Results From Group Memberships

KPIVALUES

Holiday party demo
= Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale

DATA SOURCEINFO /' TRANSFORMATIONS /' MAPPINGS

2 - advanced.xlsx 2 23
RESULTS
O 23 0 Details
» Invento N
ry

Montgomery, Janet, O'Reilly, Scott, Peterson, Dale

. Weekly stats update
y p

IMPORT SCHEDULE
Not Scheduled

Demo Updaters (Communication Users), O'Reilly, Scott, Peterson, Dale, Sampson, Brandon

USING SPIDER IMPACT

7

~ Collapse

LAST RUN

- (] Clear
<+ New Import
(> I Y 1}

Dec6,2019 4:06 PM

v Expand

v Expand

OCa B

> I Y
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Import Connections

The Admin > Import Connections screen is where you go to manage all of the data
sources that Imports use. Users with the "Application Administration” permission
can see all imports. Otherwise, you can only see the imports to which you have

been assigned an owner.

Administration

DATABASE CONNECTIONS <+ Add Connection
g Home
PERSONAL
<% Bookmarks > £ sQL Server Connection for Import testing /s
My Profile
My Alerts > £ ¢s3 Connection for dataset testing s ™
[@ Dpashboards
. USERS & GROUPS
@ Charts &RReports , @ cs3testfordelete test P
Users =~ Admin, Zack
[0 Briefings
Groups & Permissions
(S)FTP CONNECTIONS 4 Add Connection
B . Send Broadcast Alert A
Scorecards SFTP Import Testing ;B
Admin, Zack, Test, Zack T.
Initiatives DATA IMPORT & EXPORT
@ Datasets Shared Dashboards > @ SFTP (from old connect) ;B
Admin, Zack
O Files Scheduled Exports
Test if new setup can select files ;o
Imports Transformation, Zack
Import Connections
GOOGLE SHEETS CONNECTIONS 4+ Add Connection
CONFIGURATION . .
N spidertester101@gmail.com )
=
Calendars Admin, Zack 4
» spidertester103@gmail.com
Dataset Rollup Trees N pid @g| ;O
Admin, Zack
Application Administration
» zack.ahrensback@spiderstrategies.com .
N @spi 8! /o

Admin, Zack, Transformation, Zack

Imports and Import Connections are managed separately so that the people who
manage data imports don't need to have all of the server connection information.
System administrators can manage import connections and normal users can use

those connections to import data.

For example, a high-level system administrator could set up a connection to a
folder of spreadsheets on an FTP server, a connection to the HR database, and a
web service connection to PowerBl. That system administrator could then quickly

create placeholder imports that use those connections (without spending the time

USING SPIDER IMPACT 40



to built out the data mapping) and make various users and groups owners of
those unfinished imports. Those people would be able to take over the
management of the data mapping, import schedule, and other import properties,

all without having to know how to connect to the underlying data sources.

Adding Import Connections

To add an import connection, just click on the Add Connection button in the corner

of its panel.

DATA IMPORT & EXPORT

DATABASE CONNECTIONS ~ + Add COHHQCQEQH

SL Home Shared Dashboards and Strategy Maps
There are no database connections Add Database Connection
% Bookmarks Shared Forms
MySQL
Scheduled Exports S MysQ
(S)FTP CONNECTIONS ction
M Briefings Imports E Microsoft SQL Server
e There are no (S)FTP Connections
) Strategy Maps
© 2 Import Connections B Oracle
[ Dashboards
API Tokens S DB2 .
R t GOOGLE SHEETS CONNECTIONS ction
eports
" 0 q E SAPHANA
@ charts CONFIGURATION s B scott.oreilly@spiderstrategies.com & =
Spider Impact Administrator 7 7
Calendars
Scoring Types N
[ Scorecards ZAPIER CONNECTIONS <+ Add Connection
P Dataset Rollup Trees
OEaties There are no Zapier Connections
@ Datasets Application Administration
[Ef Forms Server Administration WEB SERVICE CONNECTIONS + Add Connection
D Files Spider Impact Databases
> &> Mobileworld PowerBl Installation s/ W =
License Management
Linode
> ) . s/ W =
Spider Impact Administrator

Database connections ask for information like the database name and password.
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Add MySQL Database Connection

/| Standard Configuration

Host Or IP Address

localhost

Database Name

Username Password

(S)FTP connections allow you to choose the authentication type and an optional

starting directory.
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Add (S)FTP Connections

Server Address

192.168.1.10

Starting Directory

Authentication Type

Username/Password

Username

admin

Password

FTP SFTP

Passive Mode

Adding a Google Sheets connection opens a dialog where you give Spider Impact

permission to access your Google data.
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DATA IMPORT & EXPORT

& Home

<% Bookmarks

Shared Dashboards and Strategy Maps
Shared Forms

Scheduled Exports

M Briefings Imports

-
) Strategy Maps
© Import Connections

[@ Dashboards
AP Tokens

Reports

@ charts

CONFIGURATION

Calendars

Scoring Types
[ Scorecards s e

Dataset Rollup Trees

Initiatives

@ Datasets Application Administration

[ Forms Server Administration
D Files Spider Impact Databases

License Management

The process of creating a

~
G

@® @ accounts.google.com/signin/oauth/consent?z @

Sign in with Google

spiderstrategies.com wants to
access your Google Account

€ scottoreilly@spiderstrategies.com
This will allow spiderstrategies.com to:

L See and download all your Google Drive files @

Make sure you trust spiderstrategies.com

You may be sharing sensitive info with this site or app. You can
always see or remove access in your Google Account.

Learn how Google helps you share data safely.

See spiderstrategies.com’s Privacy Policy and
Terms of Service.

Cancel Allow

)ase connections

[P Connections

ler Connections

ora

4 Add Connection

=+ Add Connection

<+ Add Connection

/s o

<4 Add Connection

4 Add Connection

VA 1}

VR i}

is a little more complicated, so they each have their own articles.

Security Note for Self-Hosted Customers

It's important to note that all users who have the Modify Import Connections

permission have the ability to communicate from the Spider Impact server to

other servers. This is by design so Spider Impact can pull in data via web services.
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Admin: Advanced Permissions

© viEw ] @
Wy kil CYEaniEtEang. , Mgy Chawsty and Beparis. Mgy Srorecard and inisaties Hobe
Modity Bockmaric and Personal Settng ' Modify 501 Reporti Moddfy Related Hem

£ hamge Peisanal Profike —

[
&
O ATE K rl ' Create v Bl Lhers i= Groagn, They ddrmind ey
Updlate Al 'iewabie P Valuet Dotleie Liers b Grosps They Admindyn
Upclate Ml virwabie Sroring Threahold Valees = Log In Ax Dther U
Rig=fify Al Diilisrts

- My Vo by L B e
=1

Rexdify Cuabiriets Moxdify All Schedulied Exporty
Lt Inet e

Moy Catanaet Recoich e —

Updline inisiative Stansy

W Dataset Recond bitadty IR Ol T
Archiwe Initutees d

i Ry Tabs

e 5

Moy Vet
My Calerdan
Undidy Farma

Admereter Al Geoups
Sty Al Shanind Fosemd

Mccdily Ongasiration & Scorecard Bamy . Brbreresne Applaion
™
- Misdify Chraird sl Usdliters Bddmirister Gores

Moy Serrwsand Qhariw

Cancel

It is the responsibility of customers who manage their own instances of Spider
Impact, however, to ensure that the Spider Impact server is properly restricted
from accessing sensitive internal information. This can be accomplished via router
configuration, hardware firewalls, or on the operating system via Linux IP Tables or
Windows Firewall. This is already managed by Spider Strategies for hosted

customers.

For example, if you have Spider Impact installed at an internal datacenter and the
Spider Impact server isn't restricted from communicating with other servers at
that datacenter, users with the Modify Import Connections permissions can
communicate with those other servers. Again, this design is intentional for pulling

in data via web services, but it's important to note.

Spider Impact was designed to have import connections separate from actual

data imports for this very reason. System administrators with open network
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access can set up connections to data sources, and then normal users can use

those data source connections to securely build data imports.
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Importing Data from Web Services

Creating Import Connections
Web service import connections are managed with the other import connections

on the screen. In this example we'll add a new REST
Web Service.

S, Home DATA IMPORT & EXPORT

¥ Bookmarks Shared Dashboards and Strategy Maps (S)FTP CONNECTIONS + Add Connection

M Briefings Shared Forms There are no (S)FTP Connections

o) Strategy Maps

Scheduled Exports

[@) Dashboards GOOGLE SHEETS CONNECTIONS 4 Add Connection
Imports
Reports s R scott.oreilly@spiderstrategies.com ;|
Import Connections Spider Impact Administrator
@ Charts
API Tokens
@ Scorecards .
ZAPIER CONNECTIONS <4 Add Connection
CONFIGURATION
Initiatives
Calendars There are no Zapier Connections
@ Datasets
E,, Forms Scoring Types
WEB SERVICE CONNECTIONS + Adyconnection
D Files Dataset Rollup Trees
> > Mobileworld PowerBl Installation Add Web Service Connection

Application Administration

S Administrati & Oracle NetSuite
erver ministration Linode

>
o Spider Impact Administrator &> REST Web Service
] —

o

There are three authentication types

e OAuth 2.0
e Anonymous
e Basic HTTP (Username/Password)
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Add REST Connection

Data imports require an import connection, like the one you're creating here. Spider Impact keeps
imports and import connections separate because it allows administrators to set up a single secure
connection that can be used by people who shouldn't have full access to the data source.

Authentication Type

Anonymous

OAuth 2.0
Anonymous

Basic HTTP (Username/Password)

Anonymous Authentication

Anonymous authentication is the simplest and allows you to pull data from web

services that don't require authentication. You can find data sources for testing at

https://github.com/public-apis/public-apis.

Add REST Connection

Data imports require an import connection, like the one you're creating here. Spider Impact keeps
imports and import connections separate because it allows administrators to set up a single secure
connection that can be used by people who shouldn't have full access to the data source.

Authentication Type

Anonymous

Cancel
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In step 2 you can set the APl Endpoint Base URL. This is an optional field that
allows you to restrict what URLs you can visit with this connection. For example, if
you used

https://spiderstrategies.zendesk.com/api/v2/

for the base URL, imports using this connection could pull data from
https://spiderstrategies.zendesk.com/api/v2/metrics

but they couldn't pull data from

https://spiderstrategies.zendesk.com/something

. If you leave the Base URL blank, imports will be able to use any URL.

Add REST Connection

You've successfully received an OAuth access token from the
remote API?s token server. You now need to choose how to
send that token in future requests to the APIl. Whenever you
type [access-token], it will be replaced by your actual access
token.

The API Endpoint Base URL allows you to set a base URL that
restricts where imports can pull data from. For example, let's
say an administrator sets up an import connection with a API
Endpoint Base URL of https://test.com/a/. Others who are
given access to the connection could create a data import
from https://test.com/a/123, but they could not create an
import from https://test.com/b/123 because that connection
is restricted to /a/.

This Base URL is optional. If you leave it blank, imports that
use this connection will be able to pull data from any URL.

APl Endpoint Base URL

https://spiderstrategies.zendesk.com/api/v2/

oo - [EZN

The final step is assigning owners who can use this import connection.
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Edit REST Connection

Name

Domain Search

OWNERS

Add Owners...

Spider Impact Administrator

Basic HTTP (Username/Password) Authentication

Basic HTTP authentication sends a username and password to the API server.

Add REST Connection

Data imports require an import connection, like the one you're creating here. Spider Impact keeps
imports and import connections separate because it allows administrators to set up a single secure
connection that can be used by people who shouldn't have full access to the data source.

Authentication Type

Basic HTTP (Username/Password)

Username

scott.oreilly@spiderstrategies.com

Password

Cancel
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Steps 2 and 3 for Basic authentication are exactly the same as Anonymous
authentication. You choose an APl Endpoint Base URL, and then assign ownership

to the connection.

OAuth 2.0 Authentication

OAuth 2.0 is the most complicated authentication type because there are two
parts. First you get an Access Token from the API. Then you use that Access Token

in all further communication with the API get the data you want.

The first step in the new import connection wizard is all about the first part of
OAuth communication. We need to send information to the remote APIl's Access

Token server in order to get back an Access Token.

Add REST Connection

Authentication Type

OAuth 2.0

HTTP Method
GET POST

Access Token Endpoint URL

URL Parameters

+ Add Parameter

HTTP Request Headers

+ Add Header

Request Body

Cancel

1. The HTTP Method is either GET or POST. If you're unsure, stay with the
default of GET.
2. The Access Token Endpoint URL is the URL of the server you're

communicating with to get the Access Token.
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3. Specify any URL parameters here rather than in the query string. For
example, rather than using an endpoint URL of
https://test.com?vari=apple&var2=orange
, You'd use an endpoint URL of
https://test.com
and set var1 and var2 as URL parameters. This automatically encodes the
information you're sending and allows other URL parameters to be added
later.

4. It's common to set HTTP Request Headers like Authentication and Accept.

5. The Request Body is only available when the HTTP Method is POST.

As you can see, REST web service connections have a lot of configuration options.
That's because every APl needs different information to be provided in different
ways. Be sure to read the documentation for the APl that you're connecting with

to see exactly how to communicate with it.

There's also a good chance that you'll need to do some setup in the web service
you're connecting to. For example you may need to set up a "client" or "app" and
then provide a Client ID and/or Client Secret via one of the 5 settings above. Again,

see the other API's documentation for details.

When you click Next on step 1, Spider Impact will get an access token from the API
server and will move you to step 2 of the wizard. This second step is all about

choosing what data you want to send along with every future request to the API.

Creating Imports

To import data from a Web Service, choose one of the web service data sources
when creating the import. In this example we're creating a dataset and are
choosing REST Web Service.
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[ Mobileworld Inc. Example

Q
2 Home

9% Bookmarks

O New Folder

@ Device Sales
M Briefings @ Zendesk Ticket Metrics

:) Strategy Maps @ Customers

@ Dashboards [ Raw data for trend dashboard
Reports

@ Charts

[2] Scorecards
Initiatives
@ Datasets
[Ef Forms

D Files

¥= Expand All

Zendesk Ticket Metrics

Explore

\ame /

Zendesk Ticket Metrics

Data Source

SPREADSHEET

D %

Upload A File SpideFri:renpact

DATABASE
i v
S~ >~
[ 1]
Mysal [
Microsoft SQL
MysQL Server
OTHER
_zapier {REST}
Zapier REST Web

Service

~
L

Google Sheets

[
—
ORACLE

Oracle

ORACLE

Oracle NetSuite

(S)FTP

None

Edit

| (A
=

=

SAP HANA

Cancel @
\

=

Because we've already specified all of the authentication information when we set

up the import connection, all we have to do is add ticket_metrics to the end of the

API URL. We'll try to advance to the next step by clicking Next.
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Import from REST Web Service

Use an existing REST Web Service connection, or set up a new one.

REST Connection =+ New Connection

Zendesk Tickets v

HTTP Method
GET POST

API Endpoint URL

https://spiderstrategies.zendesk.com/api/v2/ ticket_metrics

URL Parameters

+ Add Parameter

HTTP Request Headers

4+ Add Header

In this example there's an error getting data from the server. When that happens,
Spider Impact will show a second-level dialog that contains the error message and

debugging info.
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Communication Details

The remote server couldn't understand the data you sent or the URL was wrong. See below for more
information.

REQUEST PROPERTIES

HTTP Method
GET

URL
https://spiderstrategies.zendesk.com/api/v2/ticket_metrics

HTTP Request Headers
Blank

RESPONSE PROPERTIES

Date: Sat, 04 Mar 2023 20:51:52 GMT
Content-Type: text/plain; charset=utf-8
Content-Length: 86

Connection: keep-alive

verata_limit: 200

Setting up a web service import is often a back-and-forth process, regardless of
which two systems you're connecting. You'll ask the server for information and it's

either not quite right, or there's an error that needs debugging.

Spider Impact does its best to make this debugging as simple as possible. In this

example it's saying we need to ask the server for JSON data.
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Communication Details

x-rate-limit: 200
rate-limit: 200
x-rate-limit-remaining: 200
rate-limit-remaining: 200
rate-limit-reset: 8
strict-transport-security: max-age=31536000;
cache-control: no-cache
x-zendesk-origin-server: classic-app-server-868c58c5b4-19r7d
x-request-id: 7a2cffeb09301988-SEA
X-Request-ID: 7a2cffeb09301988-SEA
x-runtime: 0.039270
X-Zendesk-Zorg: yes
CF-Cache-Status: DYNAMIC
Report-To: {"endpoints": [{"url :\/\/a.nel.cloudflare.com\/report\/v3?7s=7zQT4big:
NEL: {"success_fraction":0.01,"reporf to":"cf-nel","max_age":604800}
Set-Cookie: __cfruid=36d6e6212bc5d ba6275b5b18a59€97b5¢5224-1677963112; path=/; domai
Server: cloudflare
CF-RAY: 7a2cffeb09301988-EWR
N

RESPONSE BODY

This is a JSON only API. Please use .json extension or application/json Accept header.

So, we'll set an Accept request header with a value of application/json and we'll try

again.

Import from REST Web Service

Use an existing REST Web Service connection, or set up a new one.

REST Connection =+ New Connection

Zendesk Tickets

HTTP Method
GET POST

API Endpoint URL

https://spiderstrategies.zendesk.com/api/v2/ ticket_metrics

URL Parameters

+ Add Parameter

HTTP Request Headers

Key Value

Accept application/json

+ Add Header
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Now when we click Next, we successfully advance to step 2 where we see all of the
data returned from the API. Just because you see data, however, doesn't always
mean it's the right data. If you still want to debug, just click the Communication

Details button.

Import from REST Web Service

Spider Impact imports multiple values at once, and this step lets you pick where those values are in the data from the remote server. Choose a block of data below that represents a
single record to be imported. For example, if you are importing into an employees dataset, choose the data representing a single employee.

RESPONSE BODY @O communication Details

[

"url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227",
"repository_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard",
"labels_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/1abels{/name}",
"comments_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/comments",
"events_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/events",
"html_url": "https://github.com/SpiderStrategies/Scoreboard/issues/52227",
"id": 1609866269,
"node_id": "I_kwDOADufoM5f9Jwd",
“number": 52227,
"title": "Allow user to provide token, and all variables in request for REST connections",
“user": {

"logil "scottoreilly",

"id": 1259395,

"node_id": "MDQ6VXN1lcjEyNTkzOTU=",

"avatar_url": "https://avatars.githubusercontent.com/u/1259395?v=4",

"gravatar_id": "",
"url": "https://api.github.com/users/scottoreilly",
"html_url": "https://github.com/scottoreilly"”,
"followers_url": "https://api.github.com/users/scottoreilly/followers",
"following_url": "https://api.github.com/users/scottoreilly/following{/other_user}",
"aists url": "https://apni.aithub.com/users/scottoreillv/aists{/aist id}".

Cancel Back

That same second-level dialog opens showing you all of the results from the server.
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Communication Details
Import from RES'

Success! The remote server seems to be responding with valid data. See below for more information.

REQUEST PROPERTIES

HTTP Method
GET

URL

https://api.github.com/repos/SpiderStrategies/Scoreboard/issues?
state=open&labels=enhancement&per_page=100&page=1

HTTP Request Headers
Authorization: Bearer ghp_PtW5MXrUXYtGGIXMSyvjBuTOzLY1FV

RESPONSE PROPERTIES

Server: GitHub.com

Date: Mon, 06 Mar 2023 03:29:08 GMT

Content-Type: application/json; charset=utf-8

Transfer-Encoding: chunked

Cache-Control: private, max-age=60, s-maxage=60

Vary: Accept, Authorization, Cookie, X-GitHub-O0TP

ETag: W/"b7abb41b9747ec00ef7d8663d7c41890b20b266ed19fb36f2e32e858780a3845"
X-0Auth-Scopes: read:audit_log, read:discussion, read:project, repo
X-Accepted-0Auth-Scopes: repo

github-authentication-token-expiration: 2023-06-04 02:19:33 UTC
X-GitHub-Media-Type: github.v3; format=json

Link: <https://api.github.com/repositories/3907488/issues?state=open&labels=enhancement
x-github-api-version-selected: 2022-11-28

X-RateLimit-Limit: 5000

X-RateLimit-Remaining: 4997

X-RateLimit-Reset: 1678076489

Close

After closing that dialog, we're back on step 2 of the new import. We could click
the dialog's Back button to change what we request, but this is exactly what we

want, so it's time to choose our data.

Step 2 is all about choosing the repeating blocks of the data you want. For
example, if we wanted just the users, we could select this block, and it would

automatically select all other user blocks just like it.

USING SPIDER IMPACT 58



eoe0e [+ < S 0 . @ ga.spiderstrategies.com/552/datasets/1/new ] (©) Iﬁ +

Army Email  Spider Admin v Docs Sheets Basecampv QAv  GitHub v

M EBE OO OO O0O0OO0 0

Send Impact link

@ spiderstrategies.com - details ) Personal Access Tokens (Clas... ) Resources in the REST API -... €} Create Dataset - Spider Impact

Import from REST Web Service

Spider Impact imports multiple values at once, and this step lets you pick where those values are in the data from the remote server. Choose a block of data below that represents a
single record to be imported. For example, if you are importing into an employees dataset, choose the data representing a single employee.

RESPONSE BODY © communication Details

"url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227",
"repository_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard",

"labels_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/1abels{/name}",
"comments_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/comments",
"events_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/events",
"html_url": "https://github.com/SpiderStrategies/Scoreboard/issues/52227",

"id": 1609866269,

"node_id": "I_kwDOADufoM5f9Jwd",

“number": 52227,

"title": "Allow user to provide token, and all variables in request for REST connections",
tuserz: o

"login": "scottoreilly",

$idi 81259395, @

“node_id": "MDQ6VXNlcjEyNTkzOTU=",
"avatar_url": "https://avatars.githubusercontent.com/u/1259395?v=4",
"gravatar_id": "",

"url": "https://api.github.com/users/scottoreilly"”,

"html_url": "https://github.com/scottoreilly",

"followers_url": "https://api.github.com/users/scottoreilly/followers",
"following_url": "https://api.github.com/users/scottoreilly/following{/other_user}",

"aists url": "httos://api.aithub.com/users/scottoreillv/aists{/aist id}".

Cancel Back

Instead, we're going to select the high-level objects in the array that represent
individual issues.
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Import from REST Web Service

Spider Impact imports multiple values at once, and this step lets you pick where those values are in the data from the remote server. Choose a block of data below that represents a
single record to be imported. For example, if you are importing into an employees dataset, choose the data representing a single employee.

RESPONSE BODY @ Ccommunication Details

Surlis "http&p/api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227",
"repository_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard",

"labels_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/1labels{/name}",
"comments_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/comments",
"events_url": "https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/events",
"html_url": "https://github.com/SpiderStrategies/Scoreboard/issues/52227",

"id": 1609866269,

“node_id": "I_kwDOADufoM5f9Jwd",

"number": 52227,

"title": "Allow user to provide token, and all variables in request for REST connections",
"user": {

"login": "scottoreilly",

"id": 1259395,

"node_id": "MDQ6VXN1lcjEyNTkzO0TU=",

"avatar_url": "https://avatars.githubusercontent.com/u/1259395?v=4",

"gravatar_id": "",

"url": "https://api.github.com/users/scottoreilly",

"html_url": "https://github.com/scottoreilly"”,

"followers_url": "https://api.github.com/users/scottoreilly/followers",

"following_url": "https://api.github.com/users/scottoreilly/following{/other_user}",

"aists url": "https://apni.aithub.com/users/scottoreillv/aists{/aist id}".

Cancel Back

When we click Next, everything from here on is the same as importing data from

any source. We go to the transformation step, and then on to choosing which

fields you want to create.
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Create Dataset: Create Fields

Which fields do you want to add to your dataset? Don't worry about getting everything perfect here. You can always add, edit, and delete fields later.

IMPORTED DATA FROM

v FIELD SOURCE FIELD DATATYPE EXAMPLE DATA

v url url T Text https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227
Repository url repository_url T Text https://api.github.com/repos/SpiderStrategies/Scoreboard
Labels url labels_url T Text https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/labels{/name}
Comments url comments_url T Text https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/comments
Events url events_url T Text https://api.github.com/repos/SpiderStrategies/Scoreboard/issues/52227/events
Htmlurl html_url T Text https://github.com/SpiderStrategies/Scoreboard/issues/52227
Id id ## Number 1609866269
Node id node_id T Text 1_kwDOADufoM5f9Jwd
Number number 3 Number 52227
Title title T Text Allow user to provide token, and all variables in request for REST connections
User.login user.login T Text scottoreilly

Record ID Column number

cancel m

We'll schedule the import to run every night, and now we have a dataset with our

top 100 issues that automatically updates every night.
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Ifl] Mobileworld Inc. Example Scoreboard |ssues
Q Explore Records

5L Home
+ New Dataset [ New Folder
v Bookmarks ACTIVE FILTERS

& Device Sales
There are no Active Filters

(T Briefings & Scoreboard Issues

) Strategy Maps @ Facebook Domains —
v = Lis

[@ Dashboards @ solar
Reports @ solar2

ASSIGNEE.LOGIN
@ Charts Q test1

ASSIGNEE.LOGIN NUMBER OF RECORDS

@ Customers

Blank 91
@ Crrerh @ Customers2

derekstory 4
(s [ Raw data for trend dashboard

ligallagher 2
@ Datasets

Coletrane 1k

[ Forms

nathanbowser ik

D Files

scottoreilly il

Debugging with Curl

Edit

+ Add

NUMBER OF RECORDS ~ %%
100

RECORDS %

91%

4%

2%

1%

1%

1%

All modern operating systems (Windows 10+, macOS, Linux, etc.) ship with a

command line utility called that is very helpful for debugging web service

connections. Curl sends information to web servers and shows you the results. If

you're having trouble setting up a web service import in Spider Impact, it can be

helpful to get Impact out of the loop and just use curl to see exactly what you're

sending and receiving.

For example, the says that you can get information about your

Zendesk Sell user from the APl endpoint https://api.getbase.com/v2/users/self.

And, the APl instructions say you need to set an Accept HTTP header with a value

of application/json. So, we'll hit that endpoint via curl by typing this into Terminal

(or whatever command line utility our operating system has):

curl https://api.getbase.com/v2/users/self \
-H "Accept: application/json"

The server's response is:
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{"errors":[{"error":{"code":"unauthorized", "details":"Required access token i

It says "Required access token is missing". When we double-check the API
documentation, sure enough, it does say we need to provide a token that we get

from Zendesk Sell. So we'll try again with this:

curl https://api.getbase.com/v2/users/self \
-H "Accept: application/json" \
-H "Authorization: Bearer 354b14963be05431509c15bl8e2bbfc558edf7fbd2cb42f72bb7

This time the server returns:

{"data":{"id":15606, "name" :"Dev Team","email":"test@spiderstrategies.com", "pho

Success! Now we can confidently create an import based on connection data that

we know works.
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Import from REST Web Service

Use an existing REST Web Service connection, or set up a new one.

REST Connection =+ New Connection

Zendesk Sell v

HTTP Method
GET POST

API Endpoint URL
https://api.getbase.com/v2/ users/self
URL Parameters

+ Add Parameter
HTTP Request Headers

Key Value

Accept application/json

Key Value

Authorization Bearer 354b14963be05431509c15b18e2bbfc5: o =

+ Add Header
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Importing Data with Zapier

Zapier is a website that allows you to choose from over 5,000 data sources, and
then push your data to Spider Impact. It's a paid service that allows technical

people to import data from other websites without coding.

Zapier only works with cloud software that has chosen to share their data with
Zapier. Each company creates and maintains their own Zapier integration, and
Zapier acts as a traffic cop, pulling data from one piece of software and pushing it

into another.

Finally, it's important to note that not every Zapier data source is a great fit for
Spider Impact. That's because the types of data that you can get depends on
what the owners of that data source have chosen to share with Zapier. For
example, some data sources expose their full historical data, while others only send

information about events as they happen.

Setting up the connection between Zapier and Spider Impact
The first step is to set up a Zapier import connection inside of Spider Impact. Here

we're clicking “Add Connection” on the Administration > Import Connections page.

S, Home My Profile )
DATABASE CONNECTIONS 4+ Add Connection
% Bookmarks
My Alerts
[0 Briefings There are no database connections
USERS & GROUPS
<) Strategy Maps
@ Users (S)FTP CONNECTIONS 4+ Add Connection
Dashboards
Groups & Permissions h .
Reports There are no (S)FTP Connections
Send Broadcast Alert
@& Charts
@ s 4 DATA IMPORT & EXPORT GOOGLE SHEETS CONNECTIONS 4+ Add Connection
corecards
Initiatives Shared Dashboards and Strategy Maps There are no Google Sheets Connections
@ Datasets Shared Forms
] Forms Scheduled Exports ZAPIER CONNECTIONS + Add Wnection

D Files Imports There are no Zapier Connections
Import Connections

CONFIGURATION

Calendars
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This opens the "Add Zapier Connection” dialog. When Zapier pushes data to
Impact, Impact needs to know where that data should go. That's what the API Key
here is for. It's created by Spider Impact to identify the import connection you're

creating right now.

Add Zapier Connection

Zapier is a website that allows you to choose from over 5,000 data sources, and then
push your data to Spider Impact. It allows technical people to import data without
coding. For more information, see the Importing Data with Zapier knowledge base
article.

When Zapier pushes data to Impact, Impact needs to know where that data should go.
That's what the API Key below is for. It's created by Spider Impact to identify the
import connection you're creating right now.

Before continuing to the next step, you'll need to set up a connection to Spider Impact
in Zapier.

. Copy the API Key.

. Open the My Apps page in Zapier in a new browser tab and log in.

. Click the "Add connection" button.

. Search for Spider Impact and click on it.

. Paste your API Key and click "Yes, Continue".

. Come back here and click the "I've Completed the Instructions Above" button.

API Key

JYM742kyjA5y7EPLj9eSHQqs j BOWGOPRLYvyhMZbUwi %

Cancel (1) I've Completed the Instructions Above

Zapier is going to need this API Key, so click the "Copy"” button to copy it.

Before continuing to the next step in Spider Impact, you'll need to set up a

tab and log in. Then click the "Add connection” button.
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E Starter (750 Tasks) Plan Connections Zaps
Tasks 1/750 2 5
' &> Salesforce ) >
Zaps 9/20 Connections Zaps
Monthly usage resets in 3 weeks
Manage Plan
Follow us O o Pricing Help Developer Platform Press Jobs Zapier for Companies Transfer
[ xd

Search for Spider Impact and click on it.

Add a new app connection

Add a new app connection

' O spider impact

"Spider Impact" (1.1.0)

A new window will open. Paste the API Key that you copied from Spider Impact,

and click “Yes, Continue”.
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! zapier.com/engine/auth/start/App156857CLIAPI@1.1.0/ @

Allow Zapier to access your
"Spider Impact" (1.1.0) Account?

Api Key (required)

Login to Impact and create an API Token under Admin Settings

JYM742kyjASy7EPLj9eSHQQsJBOWGIPRLyvyhMZbUwi

Yes, Continue Cancel
W

Zapier will show a “New connection added"” success message, but unfortunately it's
on the top of a "404: Page Not Found"” message. Don't worry, everything is working

correctly. We hope Zapier fixes this bug soon.

x  _zapier O @

l @ New connection added X
+ Create Zap
E Dashboard
Zaps 5
¢ 404: Page Not Found
(__) Transfers Not all who wander are lost...but you are.
EE My Apps Back to safety
@ Zap History
@ Explore

You've just created the Zapier half of the connection. Now it's time to go back to
Impact and finish the other half. Click the "I've Completed the Instructions Above"
button.
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Add Zapier Connection

Zapier is a website that allows you to choose from over 5,000 data sources, and then
push your data to Spider Impact. It allows technical people to import data without
coding. For more information, see the Importing Data with Zapier knowledge base
article.

When Zapier pushes data to Impact, Impact needs to know where that data should go.
That's what the API Key below is for. It's created by Spider Impact to identify the
import connection you're creating right now.

Before continuing to the next step, you'll need to set up a connection to Spider Impact
in Zapier.

. Copy the API Key.

. Open the My Apps page in Zapier in a new browser tab and log in.

. Click the "Add connection" button.

. Search for Spider Impact and click on it.

. Paste your APl Key and click "Yes, Continue".

. Come back here and click the "I've Completed the Instructions Above" button.

API Key
JYM742Ky jA5y7EPLj9eSHQqs jBOWGIPRLYyvyhMZbUwi

Cancel I've Completed the Instructions Above

Finally, give your Zapier connection a name, assign it owners if you want, and click

Done.

Add Zapier Connection

Name

My New Zapier Connection

OWNERS

Add Owners...

Spider Impact Administrator

Cancel o—0
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Your new Zapier connection is now shown on the Import Connections screen.

@& Charts Scheduled Exports There are no Google Sheets Connections

Imports

ZAPIER CONNECTIONS + Add Connection
[3) Scorecards Import Connections
Initiatives K My New Zapier Connection C @
CONFIGURATION ™ spider Impact Administrator 7

) e Calendars
[Zf Forms R

Scoring Types

D Files

Dataset Rollup Trees

Application Administration

Creating a Zap

Now that both ends of the data connection have been set up, Spider Impact will
start catching any data that Zapier sends it. It's not a problem that Impact
doesn't know what to do with the data yet. It's just going to happily collect data

from Zapier until you create an import to use it.

So, the next step is to create a Zap in Zapier that sends data to Impact. To do this

we'll open the Zaps page in Zapier and click the "Create Zap" button.

x  _zapier © @
+ Create Zap Za ps Home
m Dashboard { O search Zaps ‘ [ O ” v J + Create Zap
Zaps
* b Private folders O E-3 Untitled Zap oo
(_—) Transfers ] Home G Owned by: Spider D.
Last edit: 1d ago Warnings: No warnings
EE My Apps "] Bob 7
[T cole o
@ Zap History O e Untitled Zap oo
] Nate 6
Owned by: Spider D.
@ Explore
Shared folders Last edit: Th ago Warnings: No warnings

B3 starter (750 Tasks) Plan

/s ™\

= 0750 O F-3 Google Sheet For KPI Import . Off/b
Upgrade for shared folders Owned by: Spider D
Zaps 9/20 Start collaborating faster with Zapier ) ) .
— rorilaamst Last edit: May 13, 2022 Warnings: No warnings
Monthly usage resets in 3 weeks
Manage Plan Start your free 14-day trial
" y/’ PPy
. Learn more l o A4l 4 * Jira ‘\ b ‘/) o 4
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https://zapier.com/app/zaps

The first part of setting up a new Zap is choosing its trigger. This is the event that
is going to start the process of sending data to Spider Impact. It could be when
something happens in an app, like a new issue being created in a support ticket
system. Or it could be a built-in tool like when a webhook fires. In this example

we're going to choose for the trigger to happen on a schedule.

Untitled Zap 7 ]
Draft - loaded Zapier -

1. Trigger

|>

A trigger is an event that starts your Zap

App event Built-in tools ®
Start the Zap when something happens in an app Try one of our built-in triggers
o
O Search apps... [x)
RSS
ﬁ Start the Zap when an RSS feed
. . updates
</> Code by Zapier 44 Google Analytics
Jira Service
B Google Sheets 4 Management
. ) m Schedule
o Jira Software Cloud @ QuickBooks Online Start the Zap every hour, day,
week, or month
& % i1 Schedule by Zapier
M Gmail 5t Slack f\) Webhook GZEITD
=)  Start the Zap when another app
sends a webhook
...and over 5,200+ more
&
|- 4

We'll choose to run our Zap every week...
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Untitled Zap # Zapier

Draft - saved

m I- Trigger vee
1. Schedule by Zapier —
~ Choose app & event ®
m Schedule by Zapier @
Event (required) @
O [choose an event z l
4
Every Day m
Triggers every day, just choose at what hour of time.
Every Hour m
Triggers every hour.
Every Month @

Triggers every month, just choose what day of the month.

Every Week Linstant
Triggers every week, just choose what day of the week. {'@

... on Sunday at midnight.

Untitled Zap 7

Draft - saved

m I- Trigger ol
1. Every Week in Schedule by Zapier s
~ Choose app & event

o
~ Set up trigger °

Day of the Week (required)

Sunday

Time of Day (required)

<>

’ Midnight

]

Triggers relative to your timezone settings and defaults to UTC (GMT+00:00) if no preference is set. Note: You can als... re

Refresh fields

~ Test trigger

We'll now test the trigger...
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Untitled Zap 7

Draft - saved

Zzapier

i

I--- Trigger
1. Every Week in Schedule by Zapier

~ Choose app & event
~ Set up trigger

~ Test trigger

] > M

Test your trigger
We'll find a recent week in your Schedule by Zapier account to confirm that the right
account is connected and your trigger is set up correctly.

...and it works.
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Draft - saved

m I- Trigger e
1. Every Week in Schedule by Zapier
~ Choose app & event

v Set up trigger

~ Test trigger

° We found a week!
This week was found in your Schedule by Zapier account. Learn more about test data.

71 Week A

(&)

\ O search ‘

id: 2022-08-04T17:48:59+00:00
pretty_date: Aug 4, 2022
pretty_time: 05:48:59 PM
day_of_week: 3
pretty_day_of_week: Thursday
date_year: 2022

date_month: 8

date_day: 4

time_hour: 5

time_minute: 48
time_second: 59

-

Close

When we click Continue, we move on to the next step in the Zap setup process,
choosing the Action. There are literally thousands of things you can do for an
action, but you'll often want to choose to get data from an app. In this example

we'll choose Salesforce.

USING SPIDER IMPACT

Untitled Zap # Zapier -
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&)
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Untitled Zap 7

e Zapier -

l>

I--- Trigger
1. Every Week in Schedule by Zapier

T ®
An action is an event a Zap performs after it starts
&
App event Built-in tools
Do something in an app Try one of our built-in actions E
l O search apps... [x] l l-l‘ Path
Build different steps for different
rules
</> Code by Zapier 44 Google Analytics
. . 8 Delay
E Google Sheets 4 Fu;anggre‘:vl\%ent = Pause actions for a certain

amount of time

€ Jira Software Cloud [a0) QUickBeokeOnIne

\ 7 Filter
Salesforce ) Only proceed when a condition is
& 2= Formatter by Zapier e

"Spider Impact"
(1.0.1)

'('Spid)er Impact” —_ Format
E-3 . 1.1.0; -
Newer Available Change how incoming data is
Latest .:nma
formatted

There is a list of Events that Salesforce allows us to choose from, and these
options are different for every app. We'll choose “Find Record(s)" because we want

to get records out of Salesforce.
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Untitled Zap 7

Draft - saved

I--- Trigger
1. Every Week in Schedule by Zapier

+

@ -I Action vee

2. Find Record(s) in Salesforce

~ Choose app & event °

&> salesforce D

Event (required)

<

Find Record(s)

Updates an existing contact in Salesforce.

Update Lead
Updates an existing lead in Salesforce.

Update Record
Updates an existing record for a specified Salesforce object (ie. Contact, Lead, Opportunity, etc.).

<

SEARCH

Find Record
Finds a record of a specified Salesforce object by a field and value you choose.

\ Find Record(s)

Finds a record of a specified Salesforce object by a field and value you choose (with line-item support).

Find Record by Query
Finds a record of a Salesforce object using a Salesforce Object Query (SOQL) WHERE clause.

Next, we need to authenticate with Salesforce. We'll choose "Connect a new

account”.
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Untitled Zap 7

Draft - saved

Zzapier

I--- Trigger
1. Every Week in Schedule by Zapier

+

@ ‘I Action vee

2. Find Record(s) in Salesforce

~ Choose app & event °
~ Choose account °

Salesforce account: (required)

<>

\ & Salesforce nate.good@spiderstrategies.com

Choose...
| O search |
bob i i
O 8 2 L con 2 Personal
(used in 1 Zap)
Vv . . . .
@ i nate stri con 2 Personal

used in 4 Zaps)

+ Connect a new account

Untitled Zap 7
Draft - saved
[ ] @ ! zapier.com/engine/auth/start/SalesforceCLIAPI@1.4.3/ @&

Allow Zapier to access your
Salesforce Account?

Salesforce Environment (required)

Most people should choose the default, "production”.

production

Cancel

| U
@ (used in 4 Zaps) & personal T J

+ Connect a new account
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This opens a new window to connect to Salesforce. We'll choose our "production”

Salesforce environment, and click "Yes, Continue”.

We'll log in with our Salesforce credentials...

Untitled Zap # Zapier

Draft - saved
[ IO N )

& login.salesforce.com/?ec=302&startURL=%2Fsetup%2Fsecur%2FRemoteAccessAuthorizationPage.apexp%3Fsource%3DCAAA/ &

l>

salesforce

Username

8 O O

scott.oreilly@spiderstrategies.com

Password

&)

—

Remember me

Forgot Your Password? Use Custom Domain
Not a customer? Try for Free
© 2022 salesforce.com, inc. All rights reserved. | Privacy
=l personar _J~
(used in 4 Zaps) =

+ Connect a new account

... and we'll give Zapier permission to access our data.
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Untitled Zap # Zapier

Draft - saved

® 00 Wi i ce.com/sett JRemoteAccessAuthorizationPage.apexp?source=CAAAAYJqbtpOMDAW

e Manage user data via APIs

e Manage user data via Web browsers
* Access Connect REST API resources
 Access Visualforce applications

* Access unique user identifiers

® Access custom permissions

.

Access Analytics REST API resources

Access Analytics REST API Charts Geodata resources

Manage hub connections

Manage Pardot services

.

Access Lightning applications

* Access content resources

.

Manage Salesforce CDP Ingestion API data

.

Manage Salesforce CDP profile data
Perform ANSI SQL queries on Salesforce CDP data

Access chatbot services

.

o Perform segmentation on Salesforce CDP data

Perform requests at any time

Do you want to allow access for

scott.oreilly@spiderstrategies.com? (Not you?)

Deny Allow

To revoke access at any time, go to your personal settings.

© 2022 salesforce.com, inc. All rights reserved.

;Y (used in 4 Zaps) & Personal J

+ Connect a new account

The Salesforce connection window closes, and we'll click Continue.
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Untitled Zap 2
Draft - saved

I--- Trigger

1. Every Week in Schedule by Zapier

Zzapier

+

@ -I Action

~ Choose app & event
~ Choose account

Salesforce account: (required)

2. Find Record(s) in Salesforce

{ & lesforce scott.oreilly

str:

com

°

of your connected accounts here.

~ Set up action

Salesforce is a secure partner with Zapier. Your credentials are encrypted & can be removed at any time. You can manage all

B3

l>

B O @ i

&)

Now we need to set up the Find Record(s) action. Again, this step will be different

for every app. We'll need to choose which kind of Salesforce objects that we're

looking for. We'll choose to get "Account” objects, which are like customer records

in Salesforce.
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Untitled Zap 7

Draft - saved

oose app & event

~ Choose account °

~ Set up action

Salesforce Object (required)

’ Account

8 O O

Salesforce Object Custom

&)

| O search...

'e) Accepted Event Relation
AcceptedEventRelation

N @ Account

Account [

Account Clean Info
AccountCleaninfo

Account Contact Role
AccountContactRole

Account Feed
| AccountFeed

Clear

For reference, this is what our list of accounts looks like in Salesforce. This is just an

example database, so there are only 15 accounts.
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Q Search... [zE] ﬁ ’) ﬂ} .e @

Home  Opportunities ~  Leads v  Tasks v Files ~  Accounts “  Contacts “  Campaigns v  Dashboards Reports »  Chatter More W K4

Accounts

i) All Accounts v # New Import Printable View
15 items - Sorted by Account Name - Filtered by All accounts « Updated a few seconds ago Search this list... &~ ¢ < c|\Y
B Account Name 1 v | Account Site v | Billing State/Provi... v | Phone v | Type v | Account Owner... Vv |
1 Burlington Textiles Corp of America NC (336) 222-7000 Customer - Direct NGood v
2 Dickenson plc KS (785) 241-6200 Customer - Channel NGood v
3 Edge Communications T (512) 757-6000 Customer - Direct NGood v
a4 Express Logistics and Transport OR (503) 421-7800 Customer - Channel NGood v
5 GenePoint CA (650) 867-3450 Customer - Channel NGood v
6 Grand Hotels & Resorts Ltd IL (312) 596-1000 Customer - Direct NGood v
7 Pyramid Construction Inc. (014) 427-4427 Customer - Channel NGood v
8 Sample Account for Entitlements autoproc v
9 sForce CA (415) 901-7000 NGood v
10 United Oil & Gas Corp. NY (212) 842-5500 Customer - Direct NGood v
1 United Oil & Gas, Singapore Singapore (650) 450-8810 Customer - Direct NGood v
12 United Oil & Gas, UK UK +44 191 4956203 Customer - Direct NGood v
13 University of Arizona AZ (520) 773-9050 Customer - Direct NGood v
14 zapier acct 1 8675309 Customer - Direct NGood v
15 zapier acct 2 Customer - Direct NGood v

Back in Zapier we'll continue setting up the action. For the search, we'll get all

accounts where “Deleted" is false, meaning all active accounts.
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Untitled Zap 7 '
Draft - saved Zapier -

I--- Trigger A

1. Every Week in Schedule by Zapier

+
®
-I Action —
& 2. Find Record(s) in Salesforce O)
~ Choose app & event @

o
~ Choose account ° E
[

~ Set up action

Salesforce Object (required)

Account

I

Pick which type of object you want to search for. You can only search for multiple records which are all the same obje... 0r¢
Search Results

Return all matching record(s)

=]
]
I

Select the format of search results to be returned. If multiple search values are provided, the choice will be applied to...

Field to Search By (required)

Deleted

Search value

IsDeleted Value(s) (required)

false

This field supports single values, line-items, and comma-separated lists (e.g. Jane Doe, John Doe, Jane Smith,... more

Should this step be considered a "success" when nothing is found? ® O
No

Choose false if you want subsequent steps to always be skipped when nothing is found. This is the most common cas... more

Continue B .

~ Test action °

We'll click “Test & continue”. We don't want to skip the test because then we'd have
to wait until the Zap fires naturally on Sunday night to pull the data into Spider

Impact.
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<« Untitled Zap 7
Draft - saved

Zapier

I--- Trigger
1. Every Week in Schedule by Zapier

+

@ '"l Action

2. Find Record(s) in Salesforce
~ Choose app & event
~ Choose account
~ Set up action

~ Test action

B & @ Find Record in Salesforce

To test Salesforce, we need to search for a record. This is what we will search for:

‘ O Search item data...

searchResults: all
_zap_search_success_on_mi...: False
object: Account

searchField: IsDeleted||boolean

value: false /
TeSt & continue
R

B@G@mbl

In the records panel we can see 15 results, which matches the number of accounts

we have in our test Salesforce database. Now we need somewhere to send this

data, so we'll click the "+" button to add a second action in our Zap's chain. This

isn't super intuitive, and we hope Zapier improves this process.
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Untitled Zap 7

Draft - saved

|-

zapier

Find Record in Salesforce
We'll use this as a sample for setting up the rest of your Zap.

| 0 A Record was sent to Salesforce about 26 seconds ago

{ O Search item data...

Tradestyle: null
NaicsCode: null
NaicsDesc: null
YearStarted: null

SicDesc: null
DandbCompanyld: null
OperatingHoursld: null
CustomerPriority__c: null
SLA_c: null

Active__c: null
NumberofLocations__c: null
UpsellOpportunity__c: null
SLASerialNumber__c: null
SLAEXxpirationDate__c: null

— found: 15

_zap_search_was_found_st... : true

Retest & review

[

This time we'll choose Spider Impact under App event. You may need to search for

it.
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3. Action

An action is an event a Zap performs after it starts

App event Built-in tools
Do something in an app Try one of our built-in actions
O spider o w [v P
Build different steps for different
rules
—)[ 3% spider Impact (11.0) IR - ]
8 Delay
=» Service Provider Pro = Pause actions for a certain

amount of time

- DashNex PowerTech Store Builder Beta

i? Filter
Only proceed when a condition is

met

Sapling Spelling and Grammar Checker Beta

Format
Change how incoming data is
formatted

//

We'll choose "Push Data for Import” for the event, and we'll click Continue.

Z. Find Record(s) In Salestorce

+
* -I Action vee
3. Push Data for Import in Spider Impact (QA) (1.1.0)
~ Choose app & event °

3:& Spider Impact (1.1.0)

Event (required)

ﬂ Push Data for Import

This is performed when the Zap runs.

v Choose account

<O

Then we'll choose the connection we set up earlier and click Continue.
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-I Action
2. Find Record(s) in Salesforce

. +
a:é -] Action - )
3. Push Data for Import in Spider Impact (QA) (1.1.0)
« Choose app & event o
~ Choose account o

Spider Impact (QA) (1.1.0) account: (required)
3¢ Spider Impact (1.1.0) z

Spider Impact (QA) (1.1.0) is a secure partner with Zapier. Your credentials are encrypted & can be removed at any time. You
can manage all of your connected accounts here.

—E3

v Set up action

Now we need to choose a unique Nickname for this Zap that we're creating. Later,

when we're creating a Zapier data import in Spider Impact, we'll need to choose

which Zap we want to get data from. This Nickname is how we'll identify our Zap.

USING SPIDER IMPACT

87



-I Action o
a:é 3. Push Data for Import in Spider Impact (QA) (1.1.0)

~ Choose app & event 0
~ Choose account °
~ Set up action °

Nickname for this Zap (required)
All Active Salesforce Accounts ]

Choose a unique name to identify this Zap. You'll see it later when creating an import in Spider Impact.

Data to Send to Spider Impact

Columns

| |

Zapier sends data to Spider Impact in a spreadsheet-style table. Each column is a different piece of data, and...

Refresh fields

v Test action

Enter text or insert data... }

][]

=
°
e

The next step is choosing which columns we want from Salesforce. These are the

fields that are going to be made available to Spider Impact. We have two options

at first, data from our schedule (like the date the import runs), or data from

Salesforce. We'll choose Salesforce.
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Nickname for this Zap (required)

All Active Salesforce Accounts

Choose a unique name to identify this Zap. You'll see it later when creating an import in Spider Impact.
Data to Send to Spider Impact

Columns

{ ‘ Enter text or insert data...

Insert Data ...

Zapier sends data to Spider Impz

O Search all available fields ‘

Refresh fields Con| i1 1.Every Week in Schedule by Zapier v

d & 2.Find Record(s) in Salesforce @ v

~ Test action

Zapier suggests some data we may want, but we'll click "Show all options”.

Nickname for this Zap (required)

All Active Salesforce Accounts ‘

Choose a unique name to identify this Zap. You'll see it later when creating an import in Spider Impact.
Data to Send to Spider Impact

Columns

| |

Zapier sends data to Spider Impz

Enter text or insert data... ‘

Insert Data ... X

(]

3
S
i

O Ssearch all available fields ]

Refresh fields Con 1 1.Every Week in Schedule by Zapier v

& 2.Find Record(s) in Salesforce A

v Test action

&> 2.Records Name zapier acct 2, zapier acct 1, Sample Account fo

& 2.Records Account Number , 123,, CC978213, CD355119-A, CD

&> 2.Records AccountSource ,,,,,,, .,/

Show all options

l

This lists all the columns available to us. First, we'll choose the account's name.
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Columns

H Enter text or insert data...

Insert Data ... X

Zapier sends data to Spider Impz more

O Search all available fields l

Refresh fields Con|

2. Records Name zapier acct 2, zapier acct 1, Sagn&)le Account for E/

~ Test action & 2.Records Account Number , 123, , CC978213, CD355119-A, CD35
& 2.Records AccountSource ,,,,,,,, ...,
&> 2.Records Active C , ,, Yes, Yes, Yes, Yes, , Yes, Yes, Yes, Yes, Yes,
&> 2.Records Annual Revenue 456789, 1234, , 30000000, , , 139000C
& 2.Records Billing Address ,,,,,,,,,,,,:,
&> 2.Records Billing Address City , , , Mountain View, , Singapore, Aus
&> 2.Records Billing Address Country ,, ,,,,, USA, France, USA, , , ,,

And on the left we'll type “Account Name" to identify the column for Spider

Impact.

~ Set up action °

Nickname for this Zap (required)

All Active Salesforce Accounts w

Choose a unique name to identify this Zap. You'll see it later when creating an import in Spider Impact.

Data to Send to Spider Impact

Columns
Account Name H [ & 2. Records Name: zapier acct 2,z...as Corp.,sForce
Zapier sends data to Spider Impact in a spreadsheet-style table. Each column is a different piece of data, and... ~ more

Refresh fields

v Test action

We'll do the same thing for the “Annual Revenue"” and "Country” columns from
Salesforce. We'll also add an “Import Date” column from the schedule. Then we'll

click Continue.
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~ Set up action °

Nickname for this Zap (required)

All Active Salesforce Accounts l

Choose a unique name to identify this Zap. You'll see it later when creating an import in Spider Impact.
Data to Send to Spider Impact

Columns

Account Name [ & 2. Records Name: zapier acct 2,z...as Corp.,sForce

[ & 2. Records Billing...Address Country: ,,,,,, USA France,USA,,,, US ]

Import Date [ {71 1. Pretty Date: Aug 6, 2022 J

Annual Revenue ” [ & 2. Records Annual Revenue: 456789,1234,,30...00,,5600000000, ]

|
|

+ Test action

Zapier shows us a preview of the data, and we'll click "Test & continue”.

~ Set up action 0

~ Test action

Send Import to Spider Impact (QA) (1.1.0)
E =) To test Spider Impact (QA) (1.1.0), we need to create a new import. This is what will be
created:

[ O search item data...

readData: no
label: All Active Salesforce Accounts
data:
Account Name: zapier acct 2,zapier acct 1,Sample Account for Entitlements,GenePoint,United Oil & Ga
s, UK,United Oil & Gas, Singapore,Edge Communications,Burlington Textiles Corp of A
merica,Pyramid Construction Inc.,Dickenson plc,Grand Hotels & Resorts Ltd,Express L
ogistics and Transport,University of Arizona,United Oil & Gas Corp.,sForce
Annual Revenue: 456789,1234,30000000,139000000,350000000,950000000,50000000,500000000,
950000000,5600000000
Country: USA,France, USA,US
Import Date: Aug 6, 2022

Test & continue
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The results say that our import worked, so we'll click Publish Zap.

- Ve MU WALA 1V HTINVI LI ONIVGT HTINAGVL \\NMY T 1.V)

~ Choose app & event

Choose account

<

~ Set up action

0000

~ Test action

8 O @

E N * Send Import to Spider Impact (QA) (1.1.0)
We'll use this as a sample for setting up the rest of your Zap.

&)

l @ A mport was sent to Spider Impact (QA) (1.1.0) about 1 second ago

‘ O search item data...

result: Found data stream.

Retest & review Publish Zap \

Close

+

Ready to publish your Zap? Publish
N

One more confirmation and we're good to go.

Ready to publish your Zap?
Publishing will save your setup, turn on
your Zap, and start to automate your
work.

Publish & Turn
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Finally our Zap is published. We can see a summary of our Zap, and in the upper

right corner we can see that it's turned on.

Untitled Zap *

I‘" Trigger
1. Every Week in Schedule by Zapier ®
l
®
-I Action
2. Find Record(s) in Salesforce &
v B

---I Action
3:& 3. Push Data for Import in Spider Impact (QA) (1.1.0)

App & event
App % Spider Impact (QA) (1.1.0)
Event Push Data for Import
L3
Spider Impact (QA) (1.1.0) #4 @
Step details

Nickname for this Zap e Salesforce Accounts
You're currently in “read-only” mode  Edit
N

Importing data in Impact

To import Zapier data in Spider Impact, start a data import like you would with

any other data source. In this example we're creating a new dataset.
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[ Mobileworld Inc. Example Salesforce Accounts

Q Explore Edit

SL Home

% Bookmarks

O New Folder
Name

@ Device Sales
Salesforce Accounts

[ Briefings @ Salesforce Accounts
o) Strategy Maps @ Customers Data Source
[@ Dashboards 0 od SPREADSHEET
R O3 Raw data for trend dashboarc
@ charts O delete me
(¢ ~
O » 9 e
Upload A File Splde;i:renpact Google Sheets (S)FTP

[2] Scorecards
Initiatives LR
@ Datasets
[E Forms s e s N o

=z = —

S [ ] lsApd

B Files MysQ ] ORACLE SAR

MySQL M'“S":r‘;fetrsq" Oracle DB2 SAP HANA

OTHER
[N
_zapier
Zapier None

¥= Expand All Cancel M

Choose the Zapier import connection that we set up earlier, and then choose one
of its Zaps. If you don't see the nickname of a Zap that you've set up in Zapier, it's

most likely because that Zap hasn't been triggered yet.
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Create Dataset from Spreadsheet

Zapier is a website that allows you to choose from over 5,000 data sources, and then push your data to Spider Impact. It allows technical people to import data without coding.

Once you've created a Zapier import connection, you'll chose one of its Zaps to use as this import's data source. All Zaps are created and edited on the Zaps page in Zapier, and a
Zap will show in the list below as soon as it is triggered at least once.

For more information, see the Importing Data with Zapier knowledge base article.

Choose Zapier Connection =+ Add Zapier Connection

My New Zapier Connection =

SELECT AZAP

™ All Active Salesforce Accounts

¥= Expand All

Cancel

Next is the optional data transformation step.
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Transform the data

If you want, you can change the data as it comes in. For example, you could create
transformations to:

e Ignore all records where the age field is less than 18.

e Change all "USA" country field values to "United States"

e |f the part-number field starts with "M", change the device type field value to "mobile"

TRANSFORMATIONS 4+ Add Transformation

Your source data will be used as-is without any transformations.

Cancel

And finally is the step where you choose which fields you want to create in the
dataset. As you can see, these are the fields we set up earlier in our Salesforce

Zap.
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Create Dataset: Create Fields

Which fields do you want to add to your dataset? Don't worry about getting everything perfect here. You can
always add, edit, and delete fields later.

IMPORTED DATA FROM ALL ACTIVE SALESFORCE ACCOUNTS

FIELD SOURCE FIELD DATATYPE EXAMPLE DATA

Account Name Account Name T Text zapier acct 2
Annual Revenue Annual Revenue + Number 456789
Import Date Import Date ) Date Aug 6, 2022

Country Country T Text USA

Record ID Column No Record ID Column

Cancel o—0—96 m

When we click Create we now have a dataset with our 15 Salesforce account

records.

@ Mobileworld Inc. Example Salesforce Accounts 0 % B )

Q Explore Records Edit

& Home
+ New Dataset 03 New Folder
¢ Bookmarks ACTIVE FILTERS + Add

& Device Sales
There are no Active Filters

M Briefings [} can't change breakdown

@ Salesforce Accounts

o) Strategy Maps

= List NUMBER OF RECORDS &%
St i=Lls
@ Dashboards ® Customers 15
0 oud
eports }k Choose a field to explore or filter!

@ Charts [ Raw data for trend dashboar

D delete me

Now that our dataset is built, there's one more thing to do. Right now, Zapier is
sending data to the Spider Strategies Zapier server on a regular basis, but Spider

Impact isn't regularly reaching out to the Spider Strategies Zapier server to get it.
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So, we'll go to the Datasets Edit tab and click the “Edit" button for the import

schedule.
Explore Records Edit
Name Individual Records Track (Plural Noun)
Salesforce Accounts Records

Record ID Column (From Source Data)

No Record ID Column - Defaults for Total Display

Allow manually adding new records

DATASET CONNECTION Edit W o <
Data Source Info 7/ Transformations  / Import Schedule (&9 Last Run
My New Zapier Connection > All Active Salesforce Accounts 0 Not Scheduled Aug 6, 2022 10:56:06 AM CDT

We'll turn on “Schedule Import” and have it run 15 minutes after Zapier sends the

data every Sunday night.

Import Schedule and Behavior

CHOOSEATIME TO SCHEDULE

() Schedule Import

Every

Week

At

12 ¢ 15 - AM ~ (UTC-05:00) America/Chicago (the same as your time zo... ~

IMPORT BEHAVIOR

(S
Add Records Replace All Records

Cancel
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Zapier import size limit

Every time a Zapier import runs, it is currently limited to 6 megabytes of
transferred data. That's over 50,000 typical records, so it's very unlikely that you'll
hit this limit when importing KPI or initiative values, or when adding records to a
dataset. It is possible that you'll hit this limit when replacing all records for a large

dataset, so Zapier may not be a good fit for those situations.
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Advanced: Transforming Values While Importing

Overview

Many types of imports have an optional step to transform your data. This is useful
for things like cleaning your data or for skipping over data you don't want to
import. In the example below, we're importing KPI values, but transformations

work the same regardless of what kind of data you're importing.

Adding Transformations
The transformation step of all imports is optional, so if you want to import your
data as-is, just click next. If you want to change your data before it's imported,

however, click Add Transformation.

Transform the data

If you want, you can change the data as it comes in. For example, you could create
transformations to:

e Change all negative metric values to blank values

e |gnore rows where no metric value is specified

e Change threshold values from 5 to 500

TRANSFORMATIONS <4 Add Transformation

Your source data will be used as-is without any transformations.

Cancel

This opens the add transformation menu where you can apply any combination of

dozens of types of transformations to your data.
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Add Transformation

We automatically ignore blank values in your import data. If you want to remove an
existing KPI value, you'll need to choose the "by importing a blank value"
transformation. For more information on this and all of the other transformations,
please see our data transformation support article.

IF FILTER TYPE

Value is blank

L THEN TRANSFORM iSblank

by making the KPIval not blank

isany...
L AddTHEN

isnotany...

Here are a few exampleg NUMBERS re are more records

that will be transformed
number less than...

number less than or equals...
EXAMPLE DATA TRANSFO
number greater than...

number greater than or equals...

between numbers...

Cancel TEXT

For example, you can create a filter to set the KPI value to N/A if the value column

is less than 1.
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Add Transformation

We automatically ignore blank values in your import data. If you want to remove an existing
KPI value, you'll need to choose the "by importing a blank value" transformation. For more
information on this and all of the other transformations, please see our data transformation

support article.

IF FILTER TYPE NUMBER

Value number less than... ~ 1

Ls THEN TRANSFORM

by making the KPlvalue N/A  ~

L Add THEN

Here are a few examples of how transformations will show up. There are more records that
will be transformed.

EXAMPLE DATA TRANSFORMATION

A

test_metric_4 (Unscored) 0.985  to:N/A Mar 26,2019
test_metric_6 (2 Color Stabilize) 0.011774  to:N/A Dec4,2017

test_metric_10 (Goal Only) 0.3721  to:N/A . . Oct 23,2018

Here we're adding "My" to the beginning of every KPI name.
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Add Transformation

We automatically ignore blank values in your import data. If you want to remove an existing KPI value, you'll need to choose the "by
importing a blank value" transformation. For more information on this and all of the other transformations, please see our data
transformation support article.

IF

All Records

L THEN TRANSFORM ACTION PREFIX

Metric by prepending... ~ My

L Add THEN

Here are a few examples of how transformations will show up. There are more records that will be transformed.
EXAMPLE DATA TRANSFORMATION
test_metric_1 (2 Color) = to: My test_metric_1 (2 Color) 15.5K Oct 3,2016

test_metric_2 (4 Color Scored Middle) = to: My test_metric_2 (4 Color Scored Middle) 3.18M May 18, 2019

test_metric_3 (4 Color Orange) = to: My test_metric_3 (4 Color Orange) 18.6K Jul7,2017

You can even use transformations to do data cleanup, like removing all non-

numbers from the Value column.

IF
All Records -
L’ THEN TRANSFORM ACTION CHARACTER TYPE
Value = by removing... = non-numbers =
letters
L Add THEN
non-letters
Here are a few examples of how transformations will SERYYa 101111012 &3 WA cords that will be
transformed.
numbers
EXAMPLE DATA TRANSFORMATION spaces
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Regular Expression Filter

Add Transformation

We automatically ignore blank values in your i rt data. If you want to remove an exigiflg measure
value, you'll need to choose the "by importin lank value" transformation.

IF FILTER TYPE TEXT

Metric matches regular expression... ~ b[aeiou]bble

L THEN TRANSFORM ACTION NEW VALUE

Value by making the value... ~ 0

L. Add THEN

The "matches regular expression" filter is incredibly powerful, but it's also very
technical. Regular expressions are used in software development and some
advanced software applications to match text. In this example, the regular

expression b[aeiou]bble will match the following words:

e babble
e bebble
e bibble

e bobble
e bubble

There are resources across the web to help you learn how to make a regular
expression to match the text you want. We've found that ChotGPT is amazing at
building the perfect regular expression. There are also online tools like RegExr that

are really handy.
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Regular Expression Transformation
Regular expressions are incredibly powerful for text matching, but they can also be
used to transform your data. For example, let's say you have a field that has text

values like this:

e 1440x900 pixels
e 1600x900 pixels
e 800x600 inches

And you want to convert it to values like this:

e  Width: 1440xHeight: 900 pixels
e  Width: 1600xHeight: 200 pixels
e  Width: 800xHeight: 600 inches

You can do this by choosing the "matches regular expression” filter type and
writing a regular expression with groups. You can then manipulate the groups as

separate transformations.
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Add Transformation

IF FILTER TYPE // REGULAR EXPRESSION

Customer ID matches regular expression... ~ /([0-9]+)%([0-9]+)/

L, THEN TRANSFORM ACTION PREFIX

1st group in the regular expression  ~ by prepending... ~ Width:

L THEN TRANSFORM ACTION PREFIX

2nd group in the regular expression  ~ by prepending... ~ Height:

L AddTHEN

Here are a few examples of how transformations will show up. There are more records that will be transformed.

EXAMPLE DATA TRANSFORMATION

There is no transformation data to show

Cancel

"By converting to date” Transformation

Spider Impact does a great job of turning text into dotes on its own, but

sometimes you'll need to give it a push in the right direction when your source data
isn't in a common format. The "by converting to a date” filter turns text into dates

by telling the software where to find the day, month, and year.
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Add Transformation

IF

All Records

> THEN TRANSFORM ACTION SOURCE DATE FORMAT

Date New Cust ~ by converting to date... ~ m/d/y

Ly Add THEN

Here are a few examples of how transformations will show up. There are more records that will be transformed.

EXAMPLE DATA TRANSFORMATION

CUSTOMERS ANNUAL
HOSTED PRODUCT PAYING RENEWAL SALE VALUE MAINT $
MONTHLY

PAYMENT
FORM

ACCOUNT i
OWNER PRICE

DATE NEW
CUSTOMER CUST

DATE PM
CANCELLED USER

12/13/18

Benjamin QuickScore

to: Dec
Himmelfarb ~Hosted 165.508499497896

13,
2018

11/18/18

Beniamin OuickScore PRI

Days, months, and years are represented by the following characters:

X 3 o

To separate the days, months, and years, any number of the following characters

can be used

e space ()

e hyphen (-)

e comma (,)

e forward slash (/)

For example, if your dates look like 5/75/2020, you'd use m/d/y for the source date

format. If your dates look like 3-Mar-79, you'd use d-m-y for the source date
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format. As long as you tell Spider Impact where to find the data, it's smart enough

to determine that Jan, January, and 1 are the same thing.

There are times, of course, where you'll come across date formats that Spider
Impact can't parse on its own. For example, February 20th, 2018 could be stored
as 022018, but there's no way for the software to automatically determine which
numbers match to which parts of the date. In these situations, you can apply

regular expression transformations to the data before converting it to a date.

Here we:

1. Start with text like 022078
2. Convert it to text like 02-20-18
3. Parse it into a date with m-d-y

Add Transformation

IF FILTER TYPE REGULAR EXPRESSION

Sale Date matches regular expression... ~ () ()

L THEN TRANSFORM ACTION SUFFIX

1st group in the regular expression ~ by appending... v

L THEN TRANSFORM ACTION SUFFIX

2nd group in the regular expression ~ by appending... >

L THEN TRANSFORM ACTION SOURCE DATE FORMAT

Sale Date by converting to date... ~ m-d-y

Ly  AddTHEN
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Advanced: Importing Date and Time Fields

Overview

Date fields are used in almost every type of import. For example, KPI value imports
require a date field, initiative imports have start dates, and datasets can have
date or time fields. If your date fields are coming from a single field in a database

or Excel spreadsheet, it's easy for Spider Impact to know how to import the date.

When your dates are coming from a text format like CSV or JSON, however, or
when they're the result of combining multiple fields, things can get a little more
tricky. That's because different countries and languages store dates differently,
and Spider Impact doesn't have any clues from the source file to determine how to
read the dates. In these situations, the software goes through a specific order of

possible date formats, many of which are unique to each locale.

Don't worry, you probably won't have to even think about this. If you try to import
dates that look good to you, there's a good chance Spider Impact will be able to
import them. For the sake of transparency, however, here are the full details of

how Spider Impact imports dates.

Details

Attempt 1: Bulgaria

If the user's browser locale is set to Bulgaria, Spider Impact will first attempt to
parse text like 01.25.2021 as January 14th, 2022. If the user isn't from Bulgaria or

the text isn't in that specific format, the software will continue to attempt 2.

Attempt 2: Browser locale-based formats

For most users, the first thing that Spider Impact tries when trying to turn text

into a date is Java's built-in date parsing. It looks at the user's browser to
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determine their locale, and then asks Java to treat the text as a date for that

locale.

There are four formats for each locale: Full, Long, Medium, and Short. For example,

here is the date January 14th, 2022 for each of the formats for the United States

locale.
Date Time Datetime
Friday, January 15,
Friday, January 14, . 2022 at 1:12:45 PM
Full 2022 AD 3:46:00pm EST Eastern Standard
Time
. January 14, 2022 at
Long January 14, 2022 3:46:00 PM EST 1:46:00 PM EST
. Jan 14, 2022,
Medium Jan 14, 2022 3:46:00 PM 15:46:00 PM
Short 01/14/22 3:46 PM 1/14/22, 3:46 PM

Java supports over 4,000 locales, so we've put together a spreadsheet with

examples for every locale.

http://resources.spiderstrategies.com.s3.amazonaws.com/docs/date time by locale.csv

Attempt 3: Specific formats

If none of the locale-based formats match the text, Spider Impact will then

attempt to parse the text using this specific list of formats. We're continuing to

use January 14th, 2022 as an example. Missing year is assumed to be current year.

Dates

1/14/22
01/14/22
1/14/2022
01/14/2022
1/14
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01/14

1-14-22

01-14-22
1-14-2022
01-14-2022
2022-1-14
2022-01-14

1-14

01-14

jan 14, 2022

Jan 14,2022
JAN 14, 2022
jan 14 2022

Jan 14 2022
JAN 14 2022
MMM-d-yyyy
jan-14-2022
Jan-14-2022
JAN-14-2022
January 14, 2022
january 14, 2022
January 14 2022
january 14 2022
jan 14

Jan 14

JAN 14

January 14
january 14

14 January 2022
14 january 2022
14-jan-2022
14-Jan-2022
14-JAN-2022
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Times

3:46 pm

3:46 PM

3:46:00 pm
3:46:00 PM
03:46 pm

03:46 PM
03:46:00 pm
03:46:00 PM
15:46

15:46:00
15:46:00.0
15:46:00.00
15:46:00.000
15:46:00.0000
15:46:00.00000
15:46:00.000000

Datetimes

To create a Datetime field, Spider Impact combines any of the date formats with

any of the time formats. The date and time is separated by either a [space] or T.

1-14-2022T15:46:00
1-14-2022 15:46:00

Attempt 4: No day of the month formats

If the date doesn't match any of the formats specified above, Spider Impact tries
the following formats, assuming that it is the first day of the month. We're using

January 2022 as an example.
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1-2021
01-2021
1/2021
01/2021
2021-1
2021-01
2021/1
2021/01
Jan 2021

Attempt 5:ISO 8601 date format

If none of the date formats match, Spider Impact will attempt to parse the dates
as |SO 8601. This is a well-defined format, but here are some examples for
January 14th, 2022.

2022-01-14
2022-01-14T15:46:00+00:00
2022-01-14T15:46:00Z
20220114T154600Z
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Scorecards

Overview of Scorecards

The Scorecard Tree
The Scorecards section is the heart of Spider Impact. It's where you keep all of
your performance metrics, as well as where you manage your overall strategy as

an organization.

[0 Mobileworld Inc. Financial 0 % A B O e
Overview KPIs @ Edit August2020 v < >

g Home

+ New Scorecard Item
Y% Bookmarks Financial Perspective - All matters HISTORICAL PERFORMANCE o]
[ Mobileworld Balanced Score related to the financial aspect of 10

the business

- v A Financial

o) Strategy Maps PERFORMANCE 8

> @ Increase Revenue
[@ Dashboards m
6

@ Charts & Reports

> @ Improve Profitability

g > @ Reduce Sales Overhez
M Briefings < 4
> A Customer
2
> A Internal Processes
2 Scorecards
0
. > A Organizational Capacit 4.1
Initiatives = pacity Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
SCORE 2018 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020
D Files
DATA USED IN CALCULATIONS RELATED ITEMS + Add
SCORE WEIGHT 4 q "
s Financial Overview &
MOBILEWORLD INC.
Increase Revenue 25%
Financial Overview Dashboard
Improve Profitability 50% FINANCIAL 0]
@® Reduce Sales Overhead Cost 0 25%

=+ Add Note

¥I ExpandAll

The idea behind Scorecards is simple. At the bottom of your scorecard tree are
KPIs. (If you're using the balanced scorecard language, they 're called measures,
but it's just a different name for the same thing.) Each KPIl has a goal, and every
month the KPI's actual value is compared against the goal to give it a score and a

color.
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Overview KPIs Edit August2021 v < >

+ New Scorecard Item
PERFORMANCE HISTORICAL PERFORMANCE [o)

[E2] Mobileworld Balanced Score

A Financial $ 258 K ki s260K

@ Increase Revenue

$240K
= o
& Product Revenue ) o—0
& Training Revenue $220K o o
o
o

& Book Revenue

255K 5.3 260K

sRED SCORE $GOAL Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
© Total Revenue 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021

@ Improve Profitability

ACTUAL AND THRESHOLD Vi ES Ve RELATED ITEMS + Add
@ Reduce Sales Overhea
SCORE ACTUAL RED GOAL

A Customer No related items

August 2021 $258K $255K $260K
A Internal Processes

All of those KPI scores are then rolled up the tree to give scores to your higher-level
strategic scorecard items. In this example, the score from this Training Revenue KPI
is combined with other similar KPI scores to give the /Increase Revenue objective a
score. That objective score is then rolled up with other objectives into the overall

Financial perspective's score.

Overview Tab

The Scorecards overview tab shows all of the information about a scorecard item
and how it's performing. As you click around the scorecard tree on the left, the

information for the selected item is shown on the right.
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Book Revenue e * A B & ©

Overview KPIs Edit Quarter3,2020 v < >

+ New Scorecard Item
PERFORMANCE 0 HISTORICAL PERFORMANCE o]
.

[2) Financial Profit and Loss

O Revenue . $ 1 1 1 K +$8,500 $180K

© Product Revenue
$160K

© Training Revenue

© Book Revenue $140K

Cost of Sale
$120K
Gross Profit

Operating Expenses $105K 4.7 $120K $100K °

RED SCORE GOAL Q3 4 Q1 Q2 Q3 4 1 Q2 Q3

Q Q Q. Q4 Q1 Q2 Q3
2017 2017 2018 2018 2018 2018 2019 2019 2019 2019 2020 2020 2020

ACTUAL AND THRESHOLD VALUES e /7 RELATEDITEMso + Add

SCORE ACTUAL RED GOAL
@ Develop a web marke... 4 o
MOBILEWORLD INC. o

Net Operating Profit

July 2020 $41K $35K $40K
August 2020 $36K $35K $40K
® September2020 2.7 $34K $35K $40K

Book revenue seems to bee

heading downward. Let's
HAdd Note puta new initiative in place
tofix this.

AFEWSECONDSAGO (] 0
¥= Expand All

1. The speedometer shows the performance for the current calendar period
(purple arrow). In this example we're looking at a KPl and we can see its
actual value, goal, and how much it has changed since the previous period.

2. The historical performance chart shows how this KPl has changed over time.
You can hover/tap on the chart to see the specific values.

3. The actual and threshold values table includes everything that goes into the
score calculation. In this example we're looking at a monthly KPIl in quarterly
mode (purple arrow), so we see three months' worth of data in the table.

4. You can designate just about anything in Spider Impact as a related item.
For example, you may want to link to a supporting document in the Files
section. If you choose an Initiative as a related item, Spider Impact will tell
you if the initiative appears to be affecting this scorecard item's
performance.

5. You can create notes for scorecard items that can apply either to specific

periods, or to the scorecard item in general.
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KPIs (or Measures) Tab

When you're viewing a high-level strategic scorecard item, you'll sometimes see a

red icon on the KPIs tab. (This tab is called Measures when you're using balanced

scorecard language.) This means that there's a red KPl somewhere under this

scorecard item.

+ New Scorecard Item

2] Mobileworld Balanced Score

A Financial
@ Increase Revenue
@ Improve Profitability
@ Reduce Sales Overhea

A Customer

A Internal Processes

A Organizational Capacity

Financial e

overview KPls @ Z

Financial Perspective - All matters related to HISTORICAL PERFORMANCE
the financial aspect of the business 10

PERFORMANCE

-0.7

6.8 0

SCORE Apr May Jun Jul Aug Sep Oct Nov
2020 2020 2020 2020 2020 2020 2020 2020

If you click on the KPIs tab, you'll see the performance of every KPI that is

underneath the currently selected item. This is a great way to see all of the low-

level data that's behind a high-level strategic item.
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@ Mobileworld Inc. Financial O * A B & O
g Home

Overview KPIs © Edit April2021 v < >
3% Bookmarks
+ New Scorecard Item . .
Strategy Maps KPIS #¢ Display Options
IE Mobileworld Balanced Score DEC TOTAL JAN FEB MAR APR TOTAL
Dashboards KPI
2020 2020 2021 2021 2021 2021 2021
Charts & Reports EmEE]
Product Revenue $437K $12.5M $442K $444K $444K $441K $4M
Qr @ Increase Revenue
Briefings
@ Improve Profitability Training Revenue $216K $3.34M $222K $224K $226K $229K $2.09M
Scorecards
Initiatives SARecuce S les Ovsihies Book Revenue $13.3K  $369K  $16.9K  $17.8K  $20.2K  $23.6K SZIiK
Files A Customer 2021
Total Revenue $667K $16.2M $681K $686K $690K $693K
A Internal Processes $218,700

Net Operating Profit (before

A Organizational Capacity $90.5K $983K $77.2K $80K $85.9K $81K $735K

tax)
% Net Operating Profit 11.8% 11.3% 10.8% 11.4% 11.4% 10.8% 10.2%
Sales & General Admin $37.7K $459K $36.2K $12.1K $15.8K $25.3K $109K

= Expand All
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Scorecard Building Basics

Editing Scorecard Items
To edit an existing scorecard item, just select it in the tree on the left and then go

to its Edit tab.

[ Mobileworld, Inc. Financial o A B & ©

Q Overview KPIs Edit August2020 v < >

g Home

+ New Scorecard Item
ﬁﬁf Bookmarks This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the
to edit, then click the Mass Edit button. For example, this report shows all scorecard items in this organiza@@n, where you can change
anything, including item names, aggregation type, or owners and updaters.

ort Writer to filter for items

\Z\ Corporate Scorecard

A Fi i

o) Strategy Maps TERGE
@ Dashboards Name Type
@ Charts &Reports Financial A Key Performance Area -

Briefi P .
1] (s Description Weight

This is our Financial Perspective 100%
[E2] Scorecards
Advanced Options
Initiatives i
D Files
OWNERS
¥= Expand All 3> Move 3 Copy Tr Delete

Creating New Scorecard Items
To create a new scorecard item, select its parent in the tree and click the New
Scorecard Item button. This will put a placeholder for the new item in the tree and

you can start filling out the form.
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Create KeyReeformance Area B A&

OVerview KPIs Edit August2020 v < >
Name Type
Ci rate St d
Bl s eaee A Key Performance Area >
A Financial
Description

A New Key Performance Area

Advanced Options

OWNggs

¥= Expand All Cancel

Once your scorecard item is ready to go, click the Create button (or type the

return/enter key on your keyboard).

Create Key Performance Area B o
Overview KPIs Edit August2020 v < >
Name Type
@ Corporate Scorecard
Customer A Key Performance Area >
A Financial
Description
A Customer .
Advanced Options
OWNERS
¥= Expand All Cancel

USING SPIDER IMPACT 120



Not only does this save your scorecard item, but it also automatically moves on to

creating the next scorecard item in the list.

Create Key Performance Area B o
Overview KPIs Edit August2020 v < >

+ New Scorecard Item

Name Type

\E\ Corporate Scorecard

A Key Performance Area >

A Financial

Description

A Customer .
Advanced Options

A New Key Performance Area

OWNERS

¥= Expand All Cancel

With a little practice you can quickly create all of your scorecard item siblings this
way at once. Just type the scorecard item's name, hit enter on your keyboard, and
then start typing the next item's name. You can also hit tab to jump to another

field like Description.

Assigning Owners
You can assign users or groups a an Owners of any scorecard item and optionally

send them an alert when they've been assigned.
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Increase Revenue 0 o B & ©

Overview KPIs @ Edit August2020 v < >
nName 1ype
gl =ticescantien Increase Revenue @ Objective -
[2] Mobileworld Balanced Score Description Weight
A Financial Increase revenue by 5% per annum 25%

@ Increase Revenue

Advanced Options
@ Product Revenue

@ Training Revenue

OWNERS
& Book Revenue
@O Total Revenue
@ Improve Profitability
Sam Smith 10}
@ Reduce Sales Overhea
Scott O'Reilly o
A Customer
A Internal Processes Notify Users/Groups of Assignment/Unassignment
¥ Expand All «/ Done > Move (3 Copy T Delete Cancel m

Accountability is incredibly important to managing your organization's strategy.
By clearly stating who is responsible for a KPI, there will be a point of contact if

performance starts to take a turn for the worse.

It's also helpful for the owners because they'll know exactly what they're

responsible for. They're able to see a list of all KPIs they own in the Home section.
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Home

2, Home eleome 5 KPIs et ) axeis
9% Bookmarks
Alerts €
MY KPIS
KPI Updates
o) Strategy Maps KPI NAME PERIOD SCORE ACTUAL
My KPlIs
[&) Dashboards CUSTOMER SUPPORT
My Tasks
(& Charts & Reports O %Calls answered August2020 1.9 92.9%
M Briefings Average abandonment rate August 2020 10 0.7%
Average time to answer (seconds) =~ August2020 8.3 2
FINANCIAL
3] scorecards
Interest & Bank Charges August 2020 10 $4,807
v| Initiatives
O Marketing & Advertising August2020 0 $74.6K
@ Files
National Insurance August 2020 10 $12.9K
@ Office Rental August2020 0 $58.8K
Pension Contribution (3%) August 2020 10 S0
@O Sales & General Admin August2020 0 $55.8K
Training Venue Costs August2020 3.4 $39.6K

KPI (or metric) Details

KPls (or metrics if you're using balanced scorecard language) are a little more
complicated than other types of scorecard items. The good news is that all of the
default KPI settings work wonderfully. Most of the time you can just give your KPI
a name, an owner, and a couple threshold values. If you really want to customize

your KPls, though, Spider Impact has the tools to do it.

First, let's review all of the KPI details.
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Training Revenue 06 Ao B & ©

Overview KPIs Edit August2020 v < >

+ New Scorecard Item x
This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the Report

\E‘ Financial Profit and Loss Writer to filter for items to edit, then click the Mass Edit button. For example, this report shows all scorecard items in

this organization, where you can change anything, including item names, aggregation type, or owners and updaters.

v @ Revenue

©® Product Revenue

Name Type
© Training Revenue
¢ Training Revenue O KPI -
©® Book Revenue
Description Weight
> @ CostofSale
33.3%
> B Gross Profit
> @ Operating Expenses Advanced Options
> B Net Operating Profit
KPI DETAILS
Scoring Type° Calendar e Data Type e
&, Goal/Red Flag ~ Monthly ~ E53 Currency v
Aggregation Typeo Decimal Precision e Currency e
+ Sum > Default v Default >

1. Scoring Type is how your KPI gets its score. The default Goal/Red Flag
option is the most popular by far. You choose a number where your KPI turns
green, and a number where your KPI value turns red. Please see our

article for more information.
Calendar is how often you update your KPI.
Data Type is the kind of number you want to use. You can choose Number,
Percentage, or Currency.

4. Aggregation Type is how to combine KPI data for multiple periods. For
example, a monthly KPI's quarterly totals. Most KPIs are Sum or Average,
but there are also options for Geometric Mean and Last Valuve (already
aggregated).

5. Decimal Precision is how many numbers you want to the right of the decimal
point. You can also set the default decimal precision for Spider Impact in the

section.

6. Currency allows you to choose a specific country's currency and is only an

option when configured in the section.
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When you choose Number for the data type, you also have the ability to specify a

unit of measurement if you've configured Unitsin the Application Administration

section.
KPI DETAILS
Scoring Type Calendar ata Type
&,% Goal/Red Flag - Monthly > 4 Number >
Aggregation Type Decimal Precision Units
== Average v Default > days >
KPI Series

Every KPI has actual values that are updated regularly. Depending on the KPl's
scoring type, it may also have one or more scoring thresholds that can change

month to month.

In this example we're using Goal/Red Flag scoring and we have three series to

configure:
SERIES
Actual Value Red Flag Goal
I:’[ Manual v E’l Manual > I:’l Manual v

255,000 e 260,000

1. Every series has an update type. It defaults to manual, but you can also

choose Calculated or Template Rollup. Please see the Calculated KPIs article

for more information.
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2. Every manual threshold has a default threshold value. In this example our
KPI will turn red if the value us lower than 255,000 and green if it's higher
than 260,000. When higher values are worse, the Goal threshold is going to

have a lower number than the Red Flag threshold.

KPI Updaters

The last thing you can configure for KPIs is Updaters. Here you can designate one
or more users or groups as updaters for the KPI. By clicking the Update Thresholds
checkbox you can also give them the ability to change things like the KPI's goals

for each period.

UPDATERS UPDATE THRESHOLDS

Scott O'Reilly Tr

Rearranging the Tree
When you're on the Edit tab, you can rearrange your scorecard items by dragging

and dropping them in the tree.
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@ Financial Training Revenue

Overview KPIs
Home
+ New Scorecard Item
Bookmarks This is where you edit and create s¢
@ Financial Profit and Loss Writer to filter for items to edit, the
this organization, where you can ct
Strategy Maps okl
©® Product Revenue
Dashboards Name
Charts & Reports © Training Revenue Training Revenue
Book R
Briefings O BookRevenue L.
Description
B CostofSale
O Gross Profit
Scorecards
Initiatives B Operating Expenses
Files B Net Operating Profit
KPI DETAILS

Scoring Type

Editing Multiple Scorecard Items at Once

On the top of the Edit tab is a blue notification box explaining how to edit more
than one scorecard item at the same time. Please see the

article for more information.
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Financial Total Costs 6 o & ©
Q Overview KPIs Edit February2020 v < >

+ New Scorecard Item

This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the Report Writer to filter
@ Financial Profit and L for items to edit, then click the Mass Edit button. For example, this report shows all scorecard items in this organization, where
you can change anything, including item names, aggregation type, or owners and updaters.

O Revenue

B Costof Sale

Name Type
© Product Costs
Total Costs O KPI =
© Training Vent
Description Weight
© Book Product
25%
© Total Costs
O Gross Profit Advanced Options
B Operating Expen
O Net Operating Pr KPI DETAILS
¥= Expand All 3> Move (3 Copy T Delete
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Using KPI Scoring Types

This article covers how each of the different KPI scoring types works. For
information about choosing which scoring types will appear as options for your

KPls, see the Editing Scoring Types article. For information on changing how scores

are displayed, see the App Administration: Scoring article.

Overview

There are many different Scoring Types that you can choose for a KPI.

KPI DETAILS

Scoring Type Calendar Data Type

&.,% Goal/RedFlag > Monthly b Currency >

. Unscored . L
Decimal Precision Currency

#3. Yes/No Default - Default -

# Goal Only

) &7 2 Color

W Goal/Red Flag v
Red Flag Goal

&, 3Color : .
4 Manual o 1 Manual -

&Ja 4ColorBlue
39,584 $ 38,750 $
#.5 4 ColorOrange

AN 4 Color Scored Middle
#% 2 Color Stabilize

asa 3 Color Stabilize

Scott O'Reilly Tr

Every scoring type changes the things that you can configure for the KPI, and all of

the scoring types are configured in the Scoring Types page in Administration.
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Goal/Red Flag
The default KPI scoring type is Goal/Red Flag, and it's the most popular option by
far. You choose a number where your KPI turns green, and a number where your

KPI value turns red.

SERIES
Actual Value Red Flag Goal
I:’l~ Manual I:/I Manual > I:’l Manual v

255,000 260,000

In this example our KPI will turn red if the value us lower than 255,000 and green if
it's higher than 260,000. When higher values are worse, the Goal threshold is
going to have a lower number than the Red Flag threshold.

The three colored segments of a Goal/Red Flag speedometer will always be the
same size. The Goal is where the score is 6.6 and the Red Flag is where the score is

3.3. Your score will hit 10 at:

(goal - red flag) + goal.

This is better explained with an example. Let's say our goal is 700 and our red flag
is 500. There's 200 between the goal and red flag. In Goal/Red Flag scoring, that

means:

e Scoreis O when the actual value is 200 less than the Red Flag (300)
e Score is 10 when the actual value is 200 more than the Goal (900)
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PERFORMANCE PERFORMANCE

350 550

500 0.8 700 500

RED SCORE GOAL RED

You actually need 4 thresholds to draw a speedometer with 3 colors. Goal/Red

Flag scoring automatically calculates the highest and lowest thresholds for you,

850

though. This way you only have to tell Spider Impact at what value your KPI turns

green and at what value it turns red.
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‘ PERFORMANCE

— G

500 4.2 700

RED SCORE GOAL

Unscored KPIs

Unscored KPIs are great for tracking things that don't make sense to score.

Unscored KPIs have no thresholds, just an actual value.
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KPI DETAILS

Scoring Type Calendar Data Type
« Unscored - Monthly - H Number -
Aggregation Type Decimal Precision Units
+ Sum v Default ~ ~
SERIES
Actual Value
C’[ Manual v

This is what an unscored KPI looks like when visualized.

PERFORMANCE HISTORICAL PERFORMANCE [ o

M o

2 5 ¥ { K 743K | sook

600K

400K
0—0—0—90 o 0—0—-0 o
o o

200K

9 ° ?

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020

Yes/No Scoring
Yes/No KPIs track a yes or no value every period rather than a number. They don't

have thresholds, but you do tell Spider Impact whether Yes is good or not.
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KPI DETAILS

Scoring Type Calendar Is Yes Good?

-~ Yes/No v Monthly > 5 Yes

Aggregation Type

% Percentage Yes

SERIES

Actual Value

C’i Manual ~

This is what a Yes/No KPI looks like on a manual update form.

Product Revenue  August 2020 300,000 $ I | =
Training Revenue August 2020 Yes - =
Book Revenue
August 2020 Yes ) I | =
No
Goal Only Scoring

Goal Only KPIs have a single threshold. If you hit your goal you're green. If you

don't you're red. There's also a setting to tell Spider Impact whether higher values

are better.
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KPI DETAILS

Scoring Type Calendar Are Higher Values Better?
#% Goal Only - Monthly = o Yes he
Data Type Aggregation Type Decimal Precision
% Percentage . = Average bt 0 digits (example 8) e
SERIES
Actual Value Goal
C’i Manual v E/l Manual >

a - b

This is what Goal Only KPIs look like. Notice how the speedometer needle is always

directly in the middle of its color segment.

PERFORMANCE HISTORICAL PERFORMANCE o)
445K% o o
426K% o ?
440K%
435K% o o
430K% (o] o o
(]
(]
425K%
420K% o o
0 433K%
SCORE GOAL Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020
Stabilize Scoring

Stabilize Scoring is great for when you don't want your KPI values to be too high

or too low. They also have a very large number of thresholds.
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KPI DETAILS

Scoring Type Calendar Data Type
&7a 3Color Stabilize o Monthly ¥ +H Number N
Aggregation Type Decimal Precision Units
<= Average A 0 digits (example 8) > =
SERIES
Actual Value Low Worst Low Red Flag
I:’[ Manual =~ I:/l Manual v I:’l Manual A¢
3 6
Low Target Best High Target
I:’[ Manual =~ I:/l Manual v I:’l Manual v
7 8 9
High Red Flag High Worst
I:’[ Manual A I:’l Manual v
10 13

This is what a Stabilize KPI looks like. Notice how not every color segment is not

the same size because we typed in threshold values that aren't evenly spaced.

PERFORMANCE HISTORICAL PERFORMANCE [ o)
8 .
8 S o /°
AN AN,
6 / o
o \ / o o
TN RN N
o ()
9 8 2
SCORE BEST Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
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Text Scoring Types

Text KPIs have pre-defined text values instead of numbers. Scored text KPlIs are

the same as unscored text KPls except they have a score and color associated with

every value.

[ Marketing

S Home

9% Bookmarks
[2] Marketing

M Briefings @ Improve Brand Awarenes:

) Strategy Maps © Google Search Positio

[ Dashboards © Article Mentions

© Twitter Mentions

Reports

@ Charts © Facebook Likes

© Executive Marketing Feedb

@ Increase Lead Generation
[ Scorecards

Initiatives
@ Datasets
[ Forms

D Files

¥= Expand All

Create KPI

Overview KPIs

Name

Executive Marketing Feedback

Description

Type your description here

KPI DETAILS

Scoring Type Calendar
v.T My Text Custom Type - Monthly

OWNERS

Type
O KPI

In this example, you can choose between values of "Failed",

and "Exceeds Expectations” when updating the KPI.
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Advanced Options
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KPI and Threshold Values: Edit Values

N/A KPI Value

April 2022 Meets Expectations
May 2022 Meets Expectations

June 2022 Exceeds Expectations

Cancel Failed
Meets Expectations

Exceeds Expectations v/

And because scored text KPIs have colors and scores, they can be graphed just like

any other scorecard item.

(D Marketing Executive Marketing Feedback 0 * A B 66| O

Overview KPIs Edit June2022 v < >
Home

+ New Scorecard Item
Bookmarks PERFORMANCE HISTORICAL PERFORMANCE v

@ Marketing 10
Exceeds Expectations
B @ Improve Brand Awarene 8
Sear sitic
Satesy Maps © Google Search Positi 6
R © Article Mentions A
Rt © Twitter Mentions . 2
s © Facebook Likes 10 o
SCORE Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
© Executive Marketing Fec 2021 2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2022
@ Increase Lead Generatiol
Scorecards N
KPI AND THRESHOLD VALUES / RELATED ITEMS + Add
Initiatives
SCORE KPIVALUE
Datasets No related items
N ® June2022 10 Exceeds Expectations
=} Forms
Files
v Expand All A Show 0 more notes
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Every Other Scoring Type

Every other scoring type is similar. They're all just different variations of color

selection, and some even include colors like blue or dark green. All you have to do is

enter the color thresholds and Spider Impact will score your KPI.

For example, here's a 4 Color Orange KPI.

KPI DETAILS

Scoring Type

#.4 4colorOrange

Aggregation Type

+ Sum

SERIES

Actual Value

I:’i Manual

Warning

I:’[ Manual

475,000

4

$

Calendar

Monthly

Decimal Precision

Default

Worst

I:’i Manual
450,000

Goal

I:’[ Manual

500,000

4

$

Data Type

Currency

Currency

Default

Red Flag

I'Zi Manual
465,000

Best

I'Z[ Manual

600,000

And this is what that KPI looks like. Again, we don't have evenly spaced thresholds

so the segments are different sizes.
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PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE

$455K $465K $480K $520K

$460K 1.3 $500K $460K 3.3 $500K $460K 5.5 $500K $460K 8 $500K

RED SCORE GOAL RED SCORE GOAL RED SCORE GOAL RED SCORE GOAL

Choosing and Editing KPI Scoring Types

All scoring types are managed in the Administration section. You can choose which

default scoring types appear as options when building KPlIs, and you can create

your own custom scoring types:

e Custom Number
e Custom Stabilize Number
e Scored Text

e Unscored Text

For more information, see the Editing Scoring Types article.
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Calculated KPIs

Overview
You can set up KPIs to automatically calculate their actual values and thresholds
from other values in Spider Impact. For more information about what Spider
Impact actually does when it's calculating a KPI field, please see the

article. For a comprehensive list of all equation syntax and

functions, see the article.

Calculated KPI Details
Let's start things off with a simple example. We're going to create a calculated
KPI called Total Revenue that is the sum of Product Revenue, Training Revenue,

and Book Revenue.

L) Aelys el Create KPI [P
Overview KPIs Edit August2020 v < >

g Home

3% Bookmarks Name Type

Fi ial Profit and Los
= b Total Revenue O KPI -
3 v @ Revenue
o) Strategy Maps Description

© Product Revenu

[@ Dashboards Advanced Options

@ Charts &Reports © Training Revenu

[ Briefings © Book Revenue

© Total Revenue

Cost of Sale KPI DETAILS

[2) Scorecards

Initiatives Gross Profit Scoring Type Calendar Data Type

D Files Operating Expenses #,% Goal/Red Flag v Monthly ~ Currency v

Net Operating Profi . A ) L.
Manual Aggregation Type Calculated Aggregation Type Decimal Precision

There's a lot going on in the Edit tab, so we'll look at each configuration option one

at a time.
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KPI DETAILS

Scoring Type

#.,5% Goal/Red Flag

Manual Aggregation Type

+ Sum

Currency

Default

SERIES

Actual Value 0

B calculated

Any missing value makes entire equation blank

Set Equation G

Calendar

Monthly

Calculated Aggregation Type

+ Sum (recommee

Red Flag

I:’[ Manual

500,000 e

Data Type

E53 Currency -

Decimal Precision

Default ~

Goal

I:’i Manual b

600,000 $

We've changed the KPI's actual value from Manualto Calculated.

The Goal and Red Flag thresholds are still manually updated. As you can see,

we've typed in default values for both.

3. We can choose a Manual Aggregation Type like Sum or Average. This only

applies to the threshold values because they are manually updated.

4. We can choose a Calculated Aggregation Type. The options here are Sum

(recommended) and Use Equation. This only applies to the Actual Value

because it is calculated.

5. By default, if a KPI equation is referencing a value that is blank, the entire

equation will immediately evaluate to blank. You can instead choose to treat

missing values in the equation as O, N/A, or Blank.

6. This is the button to set the KPI's equation. We'll cover that next.

KPI Equations

When you click the Set Equation button, it shows a dialog for building the equation

for that series.
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Set Equation

Actual Value Equation allowed input: +-*/()
i c

Type KPI Series Period

KPI ~ SelectaKPl /' Actual Value ~ Current ~

1. Thisis where the equation that we're building goes. You can type text
directly here.

2. This builds functions that we send into the equation.
Next we're going to choose the KPI that we want to reference by clicking

the Select a KP/ button.

Set Equation

Actual Value Equation allowed input: +-*/()

Type KPI Series Period

KPI ~ SelectaKPl /' ActualValue ~ Current ~

Cancel

This stacks a second-level dialog where we choose the Product Revenue KPI.
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(1673) Product Revenue

© ThisKPI
Marketing

Customer Support

Sales
‘ N © Product Revenue
Operations

Training R
Information Technology © Training Revenue

© Book Revenue
Human Resources

Commercial

@ Financial

¥= Expand All ¥= Expand All

When we click Done and the second-level dialog closes, our equation builder now

looks like this.

Set Equation

Actual Value Equation allowed input: +-*/()

Type KPI e Series e Periodo
o KPI ~ (1673) Product Revenue /° Actual Value ~ Current ~ m

Cancel

1. The item type is KPI. We'll explain below how to reference other things like

Initiotives and Scores.
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2. Thisis the Product Revenue KPI that we selected. If you want to change the
item we're going to reference in the equation, just click this button again.

3. We're going to include Product Revenue's actual value in the equation, but
we could reference one of its thresholds like Goal instead.

4. We're going to include Product Revenue's value for the current period, but
we could choose earlier or later periods.

5. When we're ready to add the data to the equation, click this Add button.

Once you add a reference to a KPI, it looks like this:

Set Equation

Actual Valu tion allowed input: +-*/()

M(1673)

KPI1 Series Period

(1673) Product Revenue /* Actual Value ~ Current ~

Cancel

As you can see, the syntax for referencing another KPI value is:

M(kpi_id)

Now we'll type in a [space], a [+], and a [space], select the Training Revenue KPI in

the second-level dialog...
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Set Equation

Actual Value Eq allowed input: +-*/()

M(1673) | +

Type KP1 Series Period

KPI ~ (1674) Training Revenue /° ActualValue ~ Current v m

Cancel

... and click Add.

Set Equation

Actual Value Equation allowed input:+-*/()

M(1673) +| M(1674)

Type KPI Series Period

KPI ~ (1674) Training Revenue /* Actual Value ~ Current ~ W

Cancel

One more time and our equation is finished. Let's click Done.
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Set Equation

Actual Value Equation allowed input: +-* /()

M(1673) | + M(1674) + M(1675)

Type KPI Series Period

KPI ~ (1675) Book Revenue /' Actual Value ~ Current ~ W

Cancel

Back on the Edit tab, our equation now shows up for the Actual Value series.

SERIES

Actual Value Red Flag Goal
@ Calculated v |:’| Manual v I:’l Manual v
Any missing value makes ent... ~ 500,000 $ 600,000 $

M(1673) + M(1674) + M(1675) /' _

When we save the KPI and visit the Scorecards Overview tab, we can now see our

calculated KPI in action.
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Total Revenue 0 % A B & O

Overview KPIs Edit August2020 v < >

+ New Scorecard Item
PERFORMANCE HISTORICAL PERFORMANCE Ee )

[2] Financial Profitand Lo:

O Revenue $593 K ss

© Product Revenu $4M
@ Training Revenu $3M
© Book Revenue
$2M
© Total Revenue
$1M
Cost of Sale o
0—0 o
Gross Profit $500K 6'4 $600K $0
RED SCORE GOAL Auw~  €am  N-+ Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Operating Expense ACTUALVALUE: AUGUST 2020 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020
Net Operating Profi 5593’000
ACTUAL AND THRESHOLD VALUES Equation /7 RELATED ITEMS + Add
sca  M(1673) +M(1674) + M(1675)  gp GOAL
No related items
August 2020 55935 $500K $600K

¥= Expand All /' Edit

Show Notes (0) ~

Common Equation Syntax
The article has a comprehensive list of all functions and operators that
you can use in your equations, but here are examples of some of the most

commonly used syntax.

Most Common Formulas Format

Sum sum(x, Y, ...)

Average avg(x1, x2, X3, ...)

If if(condition, truevalue, falsevalue)
Round round(x), round(x, decimal_places)

To Date (YTD, QTD, etc.) TD(calendar, kpi_id, series, aggregation)
Referencing a KPI (metric) value M(kpi_id)

Referencing an Initiative Value [(field, initiative_id)
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If you select a block of text in your equation, a tooltip dialog will appear allowing

you to wrap the selected text in a function.

Set Equation

Actuz sum avg min

M(935) + M(936) + M(937)

allowed input: +-*/()

Type KPI . Period

KPI ~ (937) Book Revenue Current ~ m

Self-Referential Equations
You can also choose This KP/ when building equations. This allows you to make
self-referential equations, for example goals that are automatically 10% higher

than the previous year's actual value.
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Select aKPI

® Mobileworld Inc. © ThisKPI

&

@ Key Performance Indicators
Financial

Marketing © Product Revenue

Customer Support © Training Revenue

© Book Revenue

Operations

Information Technology © Product Costs

[ J
[
[
® sales
[ J
[
[ ]

Human Resources ~ oo .

¥= Expand All *Z CollapseAll

To reference a KPI's own value, the syntax is simple:

If you want to reference a KPI's own threshold (Red Flag), it looks like this:

T (Red Flag)

A KPI's own value for three periods earlier looks like this:

M (-3p)

Similarly, a KPI's own threshold (Goal) from three periods earlier looks like this:

T (Goal, -3p)
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Referencing Scores
You can include the score from any scorecard item in your equation. Just

select Score from the Type dropdown on the left.

Set Equation

Actual Value Equation allowed input: +-*/()

M(1673) |+ M(1674) + M(1675) |+ I(TB,8017) +| S(921)

Type Scorecard Item Period

Score ~ (921) Improve Customer Satisfaction Current ~

Cancel

This is the syntax for referencing the score for the current period for a scorecard

item with an ID of 123 is:

S(123)

The syntax for referencing a scorecard item's score in another period is similar. In

this example, we're referencing the score from the previous period for item 123.

S (123, -1p)

Referencing Initiative Values

You can include vales from Initiative items by selecting /nitiative in the Type
dropdown on the left. Here we're using the Total Budget from the Migrate Servers

to the Cloud initiative in our equation.
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Set Equation

Actual Value Equation allowed input: +-*/()

M(1673)  + M(1674)  + M(1675) + I(TB,8017)

Type Initiative Calculation

Initiative ~ (8017) Migrate Servers to Cloud Total Budget ~

% Complete
Projected Schedule Variance
Cancel
Total Budget
Money Spent to Date

Budget Remaining

Projected Cost

They syntax when referencing an initiative value is:

I(field, initiative id)

For example, to reference the budget remaining for initiative 123, the equation

would be:

I(BR, 123)

You can reference values for these initiative fields:

e BR - Budget Remaining

e DE - Days Elapsed

e MSTD - Money Spent to Date

e PBV - Projected Budget Variance
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e PBVP - Projected Budget Variance Percentage
e PC - % Complete

e PCOST - Projected Cost

e PSV - Projected Schedule Variance

e PTE - % Time Elapsed

e TB - Total Budget

To-Date Function

By choosing To Date in the Type dropdown, you can build equations that
aggregate values over time. The most popular use of the to-date function is
calculating Year To Date values. In this example we're including the Sales

Revenue quarterly sum.

Set Equation

Actual Value Equation allowed input: +-*/ ()

M(1673) + M(1674) + M(1675) + |[(TB,8017) +| TD(Quarterly,1466,Actual Value,Sum)

Type KPI Series Calendar Aggregation Type

ToDate ~ (1466) Sales Revenue (US) /' Actual Value ~ Quarterly ~ Sum A

The syntax for the to-date function is

TD(calendar, kpi id, field, aggregation)

For example, if we wanted to do an average year-to-date for actual value of the

KPI with an ID of 123, the equation would be:
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TD(Yearly, 123, Actual Value, Average)

If/Else

The syntax for an IF statement is:

if (condition, truevalue, falsevalue)

Here's an example equation. "If the value for KPI #123 is 5, this equation returns

10. Otherwise return O."

Note that you'll need to use the double equal operator == when checking for an

equal value, as explained below.

You can also string together multiple IF statements to create an IF/ELSE chain like
this. "If the value for KPI #123 is 5, return 10. Else if the value for KPI #123 is 4,
return 100. Else return O0."

Yes/No KPI Values
Most KPls have number for values, but Yes/No KPIs are different. These can be

referenced as booleans (true/false) or as numbers (1/0).

In this example, we're building an equation for a number KPI, and we're using the
value from a Yes/No KPI in that equation. "If the value for KPI #123 is yes, return 5.
Else return 20"
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ifM((123), 5, 20)

It goes the other way too. In this example, we're building an equation for a Yes/No
KPI, and we're using the value from a number KPI in that equation. "If the value for

KPI #456 is greater than 7 return true. Else return false"

if(M(456) > 7, true, false)

This is the same as:

if(M(456) > 7, 1, 0)

Note that in the example above we're using 1 and O, but any non-zero number will

evaluate to Yes in a Yes/No KPI's equation.

Because Yes/No KPI values are treated as 1and O, you can even use them in
functions just like any other KPI value. In this example we're building an equation
for a calculated Yes/No KPI. This equation looks at three other Yes/No KPlIs. If

most of them are yes, it returns yes. If most are no, it returns no.

if(avg(M(123), M(456), M(789)) > 0.5, true, false)

Blank (null) and Not Applicable (N/A)

In addition to their normal values, KPIls can also have values that are:

1. Blank (also called null).
2. Not Applicable (also called N/A). This is only available when the "Show N/A

Option" is enabled in Application Administration.
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Actual and Threshold Values: Edit Values

N/A ACB RED GOAL

October 2020 $ 35,000 $ 40,000

November 2020 39,650 $ 35,000 $ 40,000

? 35,000 $ 40,000

Cancel

You can reference N/A and empty values using the “isblank™ and ‘“isna’ functions
like this:

if (isblank (M (123)), 5, 20)

and this:

if(isna(M(123)), 5, 20)

To set a value to empty, the equation would look like this:

if(M(123) > 8, blank, 20)

Returning a N/A value would look like this:

if(M(123) > 8, na, 20)
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Full equation syntax

For a comprehensive list of all equation syntax and functions, see the Equations

article.
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Exploring How a KPI is Calculated

Introduction

Spider Impact is great at calculating KPI values and aggregating them over time
and across organizations. It's important for everyone in your organization to have
complete faith in how a number was calculated, however, and Spider Impact

shows its work.

For example, it can sometimes be difficult to understand the nuanced differences
between aggregation types like “sum” and "use equation.” Although this
explanation gets a little technical, don't worry, Spider Impact is easier to use than
ever. The big take-away here is that that you can hover your mouse over a number

on the Scorecards Overview tab to see how it was calculated.

Exploring KPI Calculations

On the Scorecards Overview tab there is an “Actual and Threshold Values" table
that shows you all of the KPI values and thresholds that go into the currently
selected KPI, regardless of whether those values are calculated or not. You can

interact with these numbers to see where they come from.

In this example, we're looking at a monthly KPI in quarterly mode. The KPlI's
aggregation type is average, so its quarterly total of 1,869 was determined by

averaging its three monthly values listed in the “actual and threshold values” table.
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PERFORMANCE
1,869
/o

1,233 5 2,500

RED SCORE GOAL

ACTUAL AND THRESHOLD VALUES

® April 2018
May 2018

June 2018

HISTORICAL PERFORMANCE

3,000

2,000

1,000
Q2 Q@ ¢

2015 2015 2015 2016

SCORE ACTUAL RED
6.9 3,&8 1,500
Actual Value Equation
3,118

Actual Value Equation
(M(935) + M(936) + M(937)) /
M(1315)

Q3

2016

/7 Edit

GOAL

3,000

2,500

2,000

o
o

B @ u Q@

2017 2017 2018 2018

RELATED ITEMS + Add

No related items

If you hover your mouse over the April 2018 monthly values, you can now see that

it's based on an equation using the values of four other KPIs.

USING SPIDER IMPACT

159



PERFORMANCE

HISTORICAL PERFORMANCE e

1,869 2
9 (o)
3,000
'
2,000
o o
1,000 o
1,234 5 2,500 Q2 Q3 Q@ Q Q2 Q3 Q@ QL Q@ Q Q4 Q Q
RED SCORE GOAL 2015 2015 2015 2016 2016 2016 2016 2017 2017 2017 2017 2018 2018
ACTUAL AND THRESHOLD VALUES 7 Edit RELATED ITEMS 4+ Add
]
SCORE ACTUAL RED GOAL
No related items
® April 2018 6.9 3,118 1,501 3,000
May 2018 1,332 1,200 2,500
June 2018 1,158 1,000 2,000
b=

If you want to explore further, just click the monthly number that you're hovering

over. This shows a dialog containing both the original equation and a version of the

equation with April 2018 actual values substituted for the KPI references. When

you hover over individual parts of the equation, there's a tooltip telling you the

name of that KPI, and its corresponding actual value is highlighted below.
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Data Used in Calculations

ACTUAL VALUE EQUATION

Any missing valt  Number of Customers  slank

(M(935) + M(936) + M(937)) / N|(131§1?7

APRIL 2018 ACTUAL VALUES

(908K + 900K + 44K) ; 594 = 3,118

Finally, you can click on any of these KPI references to go to that KPI's Scorecard
Overview tab. By doingthis, you can trace down complicated nested equations to

find out exactly where a calculated number comes from.

Instead, we'll edit our original KPI to show how the software visualizes different
aggregation types. We'll change the calculated aggregation type from “average”

to "use equation.”
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MEASURE DETAILS

Scoring Type Calendar

#,0 Goal/Red Flag Monthly

Manual Aggregation Type Calculated Aggregation Type

Data Type

-

# Number

Decimal Precision

c Average ‘ @ Use Equation

Default

. == Average (recommended)
Units

Use Equation

Now when we go back to the Overview tab, things look different in the “actual and

threshold values” box. The goal and red flag thresholds are manually updated for

this monthly KPI, so they're still in monthly rows. But, a single quarterly actual

value is now listed on top rather than separate actual values for every month.

PERFORMANCE HISTORICAL PERFORMANCE
1,765 ED e
s
2,000
o
1,000
1,234 4.7 2,500 @ @B u o
RED SCORE GOAL 2015 2015 2015 2016

ACTUAL AND THRESHOLD VALUES

Actual Value Quarter 2,2018 = 1,765

SCORE RED
®  April 2018 6.9 1,501
May 2018 1,200
June 2018 1,000

USING SPIDER IMPACT

()
o

Q2 Q3 Q4 Q1 Q2 Q@ Q4 Q@ Q
2016 2016 2016 2017 2017 2017 2017 2018 2018

7/ Edit RELATED ITEMS <+ Add
No related items
GOAL
3,000
2,500
2,000
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That's because when we changed the calculated aggregation type, the software

calculates the KPI's quarterly value differently.

As we saw earlier, this KPIl's actual value is calculated, and its calculated
aggregation type is now "use equation” rather than “average.” The "average”
aggregation type calculated each of this KPIl's monthly values and then averaged
them. The "use equation” aggregation type does things in the opposite order.
Itfirst calculates the quarterly values for every KPI referenced in the equation, and

then plugs those values into the equation.

Long story short, this KPI's monthly values aren’t directly used to determine its
quarterly value anymore, so the software doesn't show those monthly values in the

table.

Just like before, when we hover over the calculated value, we can see its equation

in the tooltip.
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PERFORMANCE HISTORICAL PERFORMANCE
1,765
.
2,000
o

1,000
1,234 4.7 2,500 2 o o4
RED SCORE GOAL

ACTUAL AND THRESHOLD VALUES

Actual Value Quarter 2, 2018 = 1,76%?

Actual Value Equation

1,765

RED

® April2018 1,501
Actual Value Equation
May 2018 (M(935) + M(936) +M(937)) / 1,200
M(1315)
June 2018 1,000

Q1 Q2

o
o

Q3 Q4 Q1 Q@ Q@ Q4 Q Q

2015 2015 2015 2016 2016 2016 2016 2017 2017 2017 2017 2018 2018

7/ Edit RELATED ITEMS + Add
No related items

GOAL

3,000

2,500

2,000

And, like before, clicking on the calculated number shows a dialog. This time,

however, the equation is using quarterly values rather than monthly. You can see

that each of the KPIs in the equation have first been aggregated on their own,

because their Quarter 2 values are used in the equation.
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Data Used in Calculations

ACTUAL VALUE EQUATION: AVERAGE REVENUE PER CUSTOMER

Any missingvalt  Number of Customers  plank

(M(935) + M(936) + M(937)) / M(131§5

QUARTER 2, 2018 ACTUAL VALUES

(918K +2.69M + 132K) / 2,120 = 1,765
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Linked Scorecard Items

One of the scorecard item types that you can choose is Linked Item. This allows
you to add a copy of an existing scorecard item to your scorecard. For example,
you may want to reuse a KPI that's already being tracked in another organization,
or maybe you want to create a theme scorecard that includes objectives from

other organizations.

Whenever that source item is updated with new KPI values or scores, that

information will instantly be reflected in your linked item.

D Mobileworld Inc. Product Revenue 6 A B OO
Overview KPIs @ Edit August2020 v < >
g Home
+ New Scorecard Item *
72? Bookmarks This is where you edit and create scorecard items one at a time. If you want to edit many at once, use the Report Writer to filter for items
E Mobileworld Balanced Score A to edit, then click the Mass Edit button. For example, this report shows all scorecard items in this organization, where you can change

anything, including item names, aggregati e, or owners and updaters.

A Fi ial
o) Strategy Maps inancial

@ Increase Revenue

[@ Dashboards

Name Type
& Product R
@ Charts &Reports roductRevenue @ Linked ltem v
. & Training Revenue
Briefings s "
m o Description Weight
& Book Revenue
25%
[ Scorecards © Total Revenue
Initiatives @ Improve Profitability . Advanced Options
D Files @® Reduce Sales Overhea
A Customer CHOOSE SOURCE ITEM
A Internal Processes
A Organizational Capacity @ Key Measures ) )
[2] Financial Profit and Loss
@ Financial

O Revenue

© Marketing
@ Product Revenue

@ Customer Support

© Training Revenue
® sales

© Book Revenue

® us
O Costof Sale

® East Coast
O Gross Profit

@ Northeast
O Operating Expenses
@ Southeast

*Z Collapse All ¥= Expand All

USE FROM SOURCE ITEM e

+/ Name and Description /' Tags
+/ Notes +/ Related Items

+/ Owners

¥= Expand All 3> Move (3} Copy T Delete

There are two things that make linked items unique from other scorecard items.
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1. You need to choose where the source item is. In this example we're choosing
the "Product Revenue" KPI from the "Financial" organization.

2. You need to choose what to pull from the source item. It's always going to
reuse things like scores, actual values, and thresholds because that's the
point of a linked item. But, you can choose to override things like the item's

Name, or you can decide to not share Notes with the source item.
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Editing Multiple Scorecard Items at Once

The mass-edit feature allows you to edit multiple scorecards at once, and it can
save you a lot of time. To start, go to the Administration section, choose "Mass

Edit Scorecard Items", and then click the "Choose a Field to Edit" button.

Application Administration FIELD ROW FILTERS + Add

g Home
Server Administration

3% Bookmarks Choose a Field to Edit /' There are no Row Filters
Spider Impact Databases

M Briefi License Management
Briefings There are no fields to edit. Choose a field to edit with the button at the top of this page.

o) Strategy Maps MONITORING
[@ Dashboards Diagnostics
Reports Current User Activity
G charts View Log Files

Background Process Status

2] Scorecards

ADVANCED

v| Initiatives
Mass Edit Scorecard Items h
@ Datasets

Recalculate All Scores
© Files

Tree Fixer

SQL Console

Generate Demo Data

0

In this example we'll choose Owners.
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Field to Edit

ALLITEM TYPES KPIS ONLY

=

Name Aggregation Type

Description Calendar

Owners

Currency
Tags Data Type
Weight Decimal Precision
Start date Default Threshold
Archive date Equation
Item Type Missing Value Treatment
Template Rollup Equation
Scoring Type

Units

Update Type

= I T L L T -

Updaters

%

Are higher values better?

%

Is yes good?

Next, we'll add a filter to choose which scorecard items show up to edit.

FIELD ROW FILTERS + Add

Owners /' There are no Row Filters

There are no scorecard items to edit. Choose the items you want to work with by adding filters above.

The default filter is "Specific Scorecard Items," and we'll use that here.
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Mass Edit Scorecard Items: Add Row Filter

Choose something that you want to filter on. This will limit your report to only
showing rows for scorecard items that match your filter.

Filter On

Specific Scorecard ltems

Cancel

We'll add the entire "Mobileworld Balanced Scorecard” and click Done.

Filter: Specific Scorecard Items

NAME ORGANIZATION

Mobileworld Balanced Scorecard Mobileworld Inc. Example
Show descendants of linked items

SCORECARD ITEM

O SPIDER IMPACT @ Mobileworld Balanced Scorecard
O YOUR TRIAL ENVIRONMENT > A Financial
@ Mobileworld Inc. Example > A Customer
© Key Measures > A Internal Processes

® Financial > A Organizational Capacity

® Marketing © TestKPI

® Customer Support

® sales

¥=< Expand All ¥ Expand All

Cancel
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Now we can see all of the scorecard items for the Mobileworld Balanced
Scorecard. You can edit a few at a time, but we're going to select all and click "Edit

Selected [tems".

Import Connections
FIELD ROW FILTERS Showing 37 of 440 Scorecard Items + Add
CONFIGURATION
Owners /' Specific Scorecard Items: is any of the following: Mobileworld Balanced
Calendars Scorecard and descendants
Dataset Rollup Trees
Application Administration @ NAME ORGANIZATION OWNERS
Server Administration v Mobileworld Balanced Scorecard Mobileworld Inc. Example
Spider Impact Databases . . X
v Financial Mobileworld Inc. Example
License Management
v Increase Revenue Mobileworld Inc. Example
MONITORING
. . v Product Revenue Mobileworld Inc. Example Full User
Diagnostics
Current User Activity v Training Revenue Mobileworld Inc. Example Full User
View Log Files v Book Revenue Mobileworld Inc. Example Full User
Background Process Status .
v Total Revenue Mobileworld Inc. Example
ADVANCED
v Improve Profitability Mobileworld Inc. Example
Mass Edit Scorecard Items
v Net Operating Profit (before tax) Mobileworld Inc. Example
Recalculate All Scores
Tree Fixer v % Net Operating Profit Mobileworld Inc. Example
SQL Console ™ Reduce Sales Overhead Cost Mobileworld Inc. Example
Generate Demo Data
v Sales & General Admin Mobileworld Inc. Example
< Edit Selected Items

We'll add the Human Resources group as owners.
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Edit Selected Items: Owners

ACTION Add the following owners

OWNERS

Human Resources (Update Users)

Cancel

After clicking Save, we see a message summarizing all of the changes that were

made. If some of the changes didn't work, it explains why as well.

FIELD ROW FILTERS Showing 37 of 440 Scorecard Items + Add

Owners /' Specific Scorecard Items: is any of the following: Mobileworld Balanced
Scorecard and descendants

You successfully edited 0 scorecard items.

These items were not updated because they are linked items:
¢ Product Revenue

e Sales & General Admin

e Customer Churn

® 14 more....

These items were not updated because the assignees do not have permission to the item:
¢ Organizational Capacity

e Improve Knowledge and Skills

¢ Improve Contract Management

s 17 more....

v NAME ORGANIZATION OWNERS
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Dashboards

Building Dashboards
Creating a Dashboard

New dashboards default to Blank, but you also have the option to automatically
add widgets for each KPI in the organization. This can be a great starting point for
building KPIl dashboards.

To get you started with your new dashboard, we can automatically add widgets for each of the 19 KPIs in this Mobileworld Inc.
organization.

Name

Example dashboard

Starting Layout

Blank Speedometers Linear Gauges Charts Bubbles

RN R ® -
A - - @

In this example, we've selected speedometers, and when you click “create,” the new

dashboard starts with a speedometer for every KPI in the organization.
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$300K -+  $30K B  $800K EID  $79.8k EXI  12.1% [ET

N LN

Training Revenue Book Revenue Total Revenue Net Operating Profit % Net Operating Profit
(before tax)

2.7% E3 2 =8 332K ~ $2.22M 3,622 EB

AN B~ W~

Customer Churn Google Search Position SEO Project Spend to Sales YTD (against Campaign e-Mails Sent
Date target)

92.8% 77.8% EZ3 100% % 6 [ 2 | 28.6% ED

) o £ A A

Customer Satisfaction Employee satisfaction IT effectiveness index Average time to Contract management
Survey survey contract in days risk index

This is what the dashboard would have looked like if we had chosen bubbles.

¥ < t 'I‘
Total Revenue
0 D ¥ N2 T
c“’“'“;:f::;‘f’“i” Customer Churn
Telesales Calls Customer Satisfaction
Completed Survey
Average time to
contract in days
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Adding Widgets
To add a widget, click the Add Widget button in the button row.

[0 Mobileworld Inc. notes e A ©
Q View Edit February2020 v < >
5L Home
+ New Dashboard O New Folder
5% Bookmarks Name
@ Sales vs. Expenses
notes
- [@ KPiHistory
o) Strategy Maps =
notes > Move ) Co 33! Template T Delete Cancel
& Py (L] P
Dashboards
[ sales Pipeline
@ Charts & Reports
0 briefings [@) Effects of IT Initiatives + O = - % U7 Fullscreen % Settings

[@ call Center Status

[ Blank k Add your first widget!

@ Strategic Communica

[2] Scorecards

Initiatives

o [ salesvs. Expenses
O Files

[ Datasets

|E| Global Sales

[ New Markets

Dashboard automatically expands as you drag widgets

¥= Expand All

This shows the Add Widget menu, where you can choose what you want to add to

your dashboard.

USING SPIDER IMPACT 175



[ Mobileworld Inc. Example Sale Add Widget rE

GENERAL

Q Vier Edit  August2021 v < >
S, Home
+ New Dashboard O New Folder .
% Bookmarks Nad A p— </>
[@ sales vs. Expenses o)
g Image Text Bubble Embedded

[@ cant wait to watch this one break

M Briefings
[@ test report SCORECARDS

o) Strategy Maps

[& Dashboards (5] infographics

B Reports [& Infographics + ./ % e 3 Fullscreen &% Settings
@ Chart [ Day of the week -
arts .
N Speedometer Linear Gauge Scorecard Notes
[@ widgets
[¥ Scorecards (] sales Pipeline INITIATIVES
nitiatives [ strategic Objectives and KPIs

e o e =

© Datasets [@ Effects of IT Initiatives = =
- e

[@ Increase Ad Clicks
O File Gantt Initiative Notes Initiative Chart
[@ Product Revenue - January by Year

[@ call Center Status DATASETS

[ strategic Communication

B — =
(@ Improve Brand Awareness
123
[ Key Measure History
Dataset
Table Valic

CHARTS AND REPORTS

» 0 = B

New Chart Existing Chart New Report Existing Report

Expand All

Each type of widget has unique configuration options, many of which are

discussed in separate articles.

e Bubble

e Speedometer and Linear Gauge

e Gantt
e |nitiative Chart
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Arranging Widgets
Editing a dashboard is a lot like editing a PowerPoint slide. You can drag and resize

dashboard widgets to create any layout you want. See the \Widget Spacing,

Alignment, and Sizing article for more information.

$25.1K $31.9K $74.6K $44.1K
Travel Insurance Marketing & Amortisation &
Advertising Depreciation

$151K $69.5K $55.8K $58.8K $4,807
QWages IT & Communications Sales & General Admin Office Rental ﬁ Bank

Charges

Automatically Resizing Canvas

Your dashboard canvas will automatically expand as wide as you want it to be. For

example, we can start dragging this chart here:
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$¢ Settings

L] Fullscreen

(=13

+ H

REVENUE

And then watch the canvas grow as we drag it away from the pie chart.

178
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REVENUE

Book
$36,000

Produ

$300,000 J_Training

$257,000

01

When you're viewing your dashboard, the size of your canvas doesn't matter.
Spider Impact automatically zooms the dashboard so that it fits on screen. This is
a lot like how PowerPoint presentations never have scroll bars during the

presentation, but they do when editing.
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nEEE  Sales vs. Expenses 0 * A B ©

View Edit August2020 v < >

g Home

9% Bookmarks

REVENUE COSTS

Book
Y ﬁ 36,000 BOOK PRODUCTION COSTS PRODUCT COSTS
o) Strategy Maps 536 o, o ©
-]
o
[& Dashboards ° Y o
L] [-] [
@ Charts & Reports o
Product_ &
$300,000 .
[ Briefings \g;','::)"')% TRAINING VENUE COSTS ALLOPERATINGEXPENSES
o 2 4
° o

[2) Scorecards

Initiatives

) G OPERATING EXPENSES

$25.1K $12.9K $31.9K $74.6K $44.1K
Travel Nhsur:nce Insurance Marke(!n_g& Amonis?tix_m &
$151K $69.5K $55.8K $58.8K $4,807
Salaries & Wages IT & Communications Sales & General Admin Office Rental Interest & Bank
Charges

Here we've made the browser very short and the dashboard resizes to fit.

[ RECLIEUEIR  Sales vs. Expenses 0 % A B ©
H
4L Home View Edit August2020 v < >
9% Bookmarks
o S REVENUE COSTS
) Dashboards sk [E—— romaras
@ Charts &RReports R A )
[ Briefings R
o a

[F2] Scorecards ¥
Initiatives
D Files OPERATING EXPENSES

$25.1K $12.9K $31.9K $74.6K $44.1K

$151K $69.5K $55.8K $58.8K $4,807

. A xArg

Of course you can always click on the space around the dashboard to zoom in.

Clicking again will zoom you back out.
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nEEIEE  Sales vs. Expenses

0

2§ Home N
View
okmarks
o) Strateg s
S REVENUE

@ ch

M Briefings
[2] Scorecards

Font Size Appearance

| $36,000

Product_&
$300,000 N

COSTS

BOOK PRODUCTION COSTS

° )

%o

TRAINING VENUE COSTS

00

6 * A B ©

Edit August2020 v < >

PRODUCT COSTS

%o o ©

(-]

An interesting side-effect of automatic dashboard sizing is that you can universally

make all text on dashboards appear larger or smaller by changing the overall size

of the dashboard while keeping its general layout the same. For example, here's a

dashboard where the pie chart labels look too small.

View

REVENUE

\_Training
$255K

COSTS

BOOK PRODUCTION COSTS

TRAINING VENUE COSTS

(-}
0-0.o

Here's what the dashboard looks like when we edit it.
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Edit July2023 v < >

PRODUCT COSTS

ALL OPERATING EXPENSES

0-o ° o
0-0" '0-0-0-0-0
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View Edit July2023 v < >
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To fix the problem, we're going to resize each widget to be smaller, reduce the font
size of text widgets, and move widgets closer to each other. We'll keep the general

dashboard layout the same and just make everything smaller and closer.
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B> Move (3 Copy ™ Delete Cancel
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A\ _Training @~ B | U 10 ¥ SIEIE||E]iE
$255K =y = ®
TRAINING VENUE COSTS %ALLOPERATiNG EXPENSES E £
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Now when we view the dashboard, the pie chart labels are much easier to read.
That's because the labels stayed the same size while everything else became much

smaller.

View Edit July2023 v < >
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For reference, this is what we started with.
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Automatic Ordering

Spider Impact automatically puts smaller dashboard widgets on top of larger
dashboard widgets, completely avoiding the "move forward" and "move back"
hassles seen in other software. For example, if you put small performance bubbles

on top of a chart, they'll be above the chart so you can see them.

¥ g ¥

10

o

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020

If we resize these exact same widgets and put the chart over one of the bubbles,

however, the chart is now on top.
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Keeping smaller widgets on top of larger widgets works great the vast majority of
the time. If you're doing very complex layouts, however, there are times when you

want to force a widget to the top.

In this example, we have an award image that we want to cover several smaller
bubble widgets. Spider Impact is bringing the smaller bubble widgets to the front,
though.
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Customer

Internal Processes

To force the award image to the top, we're going to turn on the "Keep in Front"

toggle in the widget's configuration menu.
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Edit Widget

Size >
Keep In Front a
) @ Lock
Customer (3} Duplicate
. T Delete

1

Internal Processes

Rotating Widgets
Text and Image widgets can be rotated using their rotation handles.
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Locking Widgets
Because dashboards automatically put larger widgets underneath smaller
widgets, you can upload a large background image and your smaller widgets will

appear on top of it.

If you aren't careful, however, you can accidentally move your background image as
you're editing other widgets. To solve this problem, just select the background

image and turn on "Lock™".

A“ Mobileworld Mission: To connect the people of the world o " Edit Widget
“V Mobileworld Vision: An ultra-high speed network connection in every pocket |
@ Lock a
Financial
1ir Delete

Increase Revenue

Customer

Improve Customer
Satisfaction

Improve Customer
Retention

Internal
Business
Processes

Organizational

Improve Contract
Management

Not only does locking a widget prevent it from moving, but it also prevents it from
being selected along with other widgets. So, when the background image is locked,
you can drag to select all of the widgets on top of it without selecting the

background image itself.
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Please see the Dashboard and Strategy Map Backgrounds article for more

information about all of the ways you can make dashboards even better with

background images.
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Widget Spacing, Alignment, and Sizing
Resizing

When you select a widget, you'll see resize handles on the sides and corners.

O . | f—
K, % 10
o
[]‘ L]
rketing 0
4.5 May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au Sep Oct Nov
SCORE 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
[ { {]
1 !
5
Improve Brand l
Awareness 0
3.8 May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Au Sep Oct Nov
SCORE 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
Just drag them to resize the widget.
10
o
5
[}
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
10
5
Improve Brand l
Awareness 0
3.8 May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
SCORE 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020

You can also select multiple widgets (with drag or shift-click) and resize them all at

once. Here we're resizing the two wide charts on the right.
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To resize widgets to specific dimensions, choose “size" in the widget's configuration
menu, and then type in a height or width. If multiple widgets are selected, your
changes apply to them all. In this example, all of the widgets have the same width

of 165, so it pre-fills that number in the size menu.

{1} {11 {1

/\
T Ee
Total Revenue
Width 165
Height multiple E‘
/\
v Ee
Customer Churn

¢/\

Telesales Calls Customer Satisfac......

Survey

Average time te
contract in days

When we change the width to 90, all of the widgets instantly resize.
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Align

[F——7—"—1]
¢/_\
e
Tot...
Revenue

You can select multiple widgets and then align them with top, bottom, right, left,

middle vertical, or middle horizontal alignment. In this example we've selected four

dashboard widgets.
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When we click the align top button, it moves all of the selected widgets to the

highest point of all four widgets.

Distribute
The Distribute button allows you to select multiple widgets and then evenly space

them horizontally or vertically. This example shows four widgets that are not

evenly spaced.
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Distribute
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After clicking the button, the widgets are now evenly spaced.

- o |
+ 9 Horizontally =~ *“ -
- | P |
=l T =

Alignment Snapping Options
There are three different snap-to options when editing dashboards. The default
option is Snap-to Widgets, which uses the size and position of other widgets on

the dashboard as a guide when you're moving or resizing widgets.
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L1 Fullscreen $# Settings

L4 Snap To
v/ Widgets

Grid

None

Another option is Snap-to Grid, which aligns your widget position and size to a grid

that only shows up when you're editing.

L] Fullscreen  $¢ Settings

< Snap To
Widgets

v Grid

Finally, you can choose Snap-to None, which disables snapping all together. This is
useful when fine-tuning layouts or when there are widgets that are irregularly

placed.
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Dashboard and Strategy Map Backgrounds

Overview

Dashboards and strategy maps look even better when you use image widgets

creatively. For example, you can create a precise layout that looks exactly like the

presentations your leadership team is is used to seeing. This is just a screenshot of

a PowerPoint slide with dashboard widgets on top.

Be a world-class model for a successful urban community

Provide effective and fiscally responsible services in a manner that promotes high standards for community life
Public Safety

Create and maintain a safe, secure
community-oriented city that is clean

Government Reform Nurturing Children and Families

Maintain an ethical and transparent government
that engages its constituents and provides

Create a safe, thriving and engaged community so
families can flourish through achievement of social,

effective and efficient services. mental, pyshical and cultural well-being. and vibrant.
Objectives and Strategy Map Measures Targets
Constituent/ Livability satisfaction score >90% this year
Stakeholder e Improve Program satisfaction score >85% this year
Program Increase Awaren?s‘s.and Per capita service utilization 65% this year
Oiitconaes Quality of Life Accessibility

Business permits and licenses Increase 9.5% this quarter

Per capita income Increase 3% this year

Tourism revenue Increase 6% this year

Financial Controllable expenses Decrease 5% this year
Stewardshi Improve Land and -
B Asset Management Asset value Increns‘e 8% this year
Strategic projects on time and budget 95% this year
Business Index of program results 85% this year
Processes

Shared systems
Response time changes

35% this period; 50% this year
Increase 5% this period
>90% this period
>80% this period
92% this year
>93% this period
Increase by 45%

Audit score of communication effectiveness

Organizational Recruitment effectiveness

Capacity

Retention effectiveness

Training effectiveness

Improve
ization of
hnology

* Integrity-Based Leadership * Ethics * Accountabilitys Commitment to Excellence * Citizen-Centered * Mutual Respect

Employees use of appropriate technology

e Valu

Economic Abundance

Offer abundant opportunity for
financial stability and advancement
for all socio-economic levels.

Green Space program
New business startup program
Community engage committee

Partnering program

Simplify tax payments

Asset resale program

Energy savings program
Partner recruitment program
City marketing program

Satisfaction surveys
Customer service training
Individual development plans

Program evaluation process

Or you can spice up your dashboard with translucent layout elements, like these

Aviation and Travel background images.
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You can even overlap map images with colored bubbles that show the

performance. This example shows small performance bubbles on European cities.
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In this article we'll show you the general approach to using background images on

dashboards and strategy maps.

Creating the Image

Let's start with a real-world example. The Balanced Scorecard Institute uses this

slide in some of their training materials, and it's a great example of a strategic
planning and management system. How would you get something like this into

Spider Impact?
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First, let's remove all of the information on the slide that we don't want to show
up in Spider Impact. In PowerPoint that means hiding background graphics. This

removes the slide header and footers.
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DashboardingOct2020_DW5

Now we're going to remove all information on this slide that we want to

automatically update based on live data in Spider Impact. We end up with this:
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Finally we need to turn that slide into an image, and there are a variety of ways
you can do this. PowerPoint has the ability to export slides as images, but if you do
that, you'll need to edit the image to crop off the extra white space on the edges.

Instead, we're going to take a screenshot of just the relevant part of the slide.

In Windows you can do this by Windows Key + Shift + S, selecting the region you
want, and then pasting it into Paint. On Mac you can do this with CMD + Shift + 4

and it will save the image to your desktop.
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Make sure the image is large enough so that it doesn't look pixelated on your
dashboard. You'll usually be in good shape if your image is at least 1,600 pixels
wide. In this example the screenshot is actually 3,200 pixels wide because | want

to look good on high resolution screens.

Compressing the Image

Large dashboard images load slowly, so we want to make sure the file size isn't
too big. Most dashboard background images will work best in the PNG format
because they're made of solid colors. If yours has a lot of gradients or photos,

however, JPEG may be a better choice.

[z}

d

it

Raw PNG images can be very large, though, so we're going to reduce the file size

before we use our screenshot in Spider Impact. There are a variety of tools to do

this, and here we're going to use ImageAlpha and ImageOptim, both of which are

for Mac.
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ImageAlpha reduces the size of PNGs by changing the number of colors in their
color palate. In this example our background image still looks great with only 16
colors, and its size is only 10% of what it was before. Every image is different,
though, and you'll often be best at 128 or 64 colors. Be sure to zoom in on the

details to make sure you're not over-compressing.

) [ = 2020-12-12_11-10-35.png
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Image size: 87679 bytes (saved 90% of 824745 bytes) Smooth scaling 8 %x

Next we'll use ImageOptim to strip off all of the extra metadata and make the file
as small as possible. This app works with any image format and has saved us an
additional 12%.
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C K ) ImageOptim
File A Size Savings
& 2020-12-12_11-10-35.png 77,002 12.2%
+ Drag and drop image files onto the area above -ﬁ- ¢ Again

By using these two apps, we've gone from 825K to 77K. Again, there are many

image compression utilities available that do this exact same thing.

Creating Your Dashboard

Now it's time to add your dashboard. Be sure to resize it large enough so that

there's plenty of room to add content, and the lock it in place.
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And finally we'll add widgets. Here we've added bubbles for the objectives,

measures, targets, and initiatives. For the Measures, Targets, and Initiatives we've

turned off the bubble background so only the text shows up. That way you can

click on the text to drill down for more information.
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When we're done we have a fully interactive dashboard showing live data, all in a

format that our organization is familiar with.
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Be a world-class model for a successful urban community

Provide effective and fiscally responsible services in a manner that promotes high standards for community life

Government Reform

Maintain an ethical and transparent government
that engages its constituents and provides
effective and efficient services.

Strategic Objectives and Strategy Map

Increase Quality

of Life €

Improve Land and
Asset Management

Improve
Utilization of
Technolog

Nurturing Children and Families

Create a safe, thriving and engaged community so

Public Safety

Create and maintain a safe, secure

Accessibility

Business permits and licenses

Per capita income

Tourism revenue

Controllable expenses

Asset value

Strategic projects on time and budget
Index of program results

Shared systems

Response time changes

Recruitment effectiveness
Retention effectiveness

ing effectiveness
ogy

use of

families can flourish through achi of social, riented city that is clean
mental, pyshical and cultural well-being. and vibrant.
Targets
Livability satisfaction score >90% this year
Improve Program satisfaction score >85% this year
Awareness and Per capita service utilization 65% this year

Increase 9.5% this quarter
Increase 3% this year
Increase 6% this year
Decrease 5% this year
Increase 8% this year

95% this year

85% this year

35% this period; 50% this year
Increase 5% this period
>90% this period

>80% this period

92% this year

>93% this period

Increase by 45%

* Integrity-Based Leadership * Ethics * Accountabilitys Commitment to Excellence * Citizen-Centered * Mutual Respect

O % A B ©

Edit November2020 v < >

Economic Abundance

Offer abundant opportunity for
financial stability and advancement
for all socio-economic levels.

Initiatives

Green Space program
New business startup program
Community engage committee

Partnering program

Simplify tax payments
Asset resale program

Energy savings program
Partner recruitment program
City marketing program

Satisfaction surveys

Customer service training

Individual development plans

Program evaluation process
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Image Widgets
Adding an Image widget

Like all dashboard widgets, you can add an image widget from the Add Widget

menu.
+ 9 = =l %3
Add Widget
L ———
Image Text Bubble
: — —
-,m -
Linear Gauge Report Notes

Or, to save time, you can just drag and drop an image file from your desktop.
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Timeline

Speedometer

<[>

Embedded
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& qa.spi i i 1361490/edit © ) Bul §= m
Docs Sheets 1Password Snipe It Now! Basecamp 3.3.3 4.0 GithublIssues New Issue Spider Strategies SMS

Spider Strategies Support Compatability by SB version - Google Sheets 40 Update design of files section - Issue #21209 - Spide... + Spider-
: : Strategies.png

[ Mobileworld Inc. notes e

= View Edit  February2020 v < >

+ New Dashboard D New Folder

[@ salesvs. Expenses

[@ KPIHistory

[& notes B> Move (3 Copy (32 Template 1 Delete Cancel m
[@ Ssales Pipeline

[@) Effects of IT Initiative U1 Fullscreen % Settings
[@) Call Center Status

[@ Blank

[@ Strategic Communic

[@ salesvs. Expenses

@ Datasets Internal Processes P
Spider-
Strategies.png

Financial

Drop anywhere to start upload!

wh‘

Customer

= Expand All

Shared Images

You can manage shared images in the Files section, and then add those images to

dashboards. To do this, just click the "Add Shared Image” link on an image widget.
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O
[] ;
e R B e =R R
| 1
i o 1
| 1
: & Upload Image :
I:II I
| Add Shared Image
|
| 1
| 1
b oo e o o o e e o o omm o
L1 l

7 Fullscreen ¥ Settings

This opens a dialog where you can browse for images stored in the Files section. By

default, everything is sorted by organization.

Images Stored in Files

Q

E Allimages
@ Mobileworld Inc.
O Key Measures
Financial
Marketing
Sales
Customer Support Iskajfaslkf jaslkfj aslkfj aslkfja sklfj asklfja slkfj asklfj asklfj as

Operations

¥= Expand All

USING SPIDER IMPACT

24

Go to Files

& Upload Image

Background - 16x16 Layout Grid
979px wide, 680px tall

Background - 8x8 Grid
980px wide, 681px tall

Background - Construction
980px wide, 680px tall

Background - Faded World
980px wide, 680px tall

Background - Financial Grid
980px wide, 681px tall

¥= Expand All
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If you don't know which organization your image is in, however, you can select "All

Images"” at the top of the organization tree. This combines all images from all

organizations on the right.

Images Stored in Files

Q

E Allimages
@ Mobileworld Inc.
O Key Measures
Financial
Marketing

Sales

Customer Support Iskajfaslkf jaslkfj aslkfj aslkfja sklfj asklfja slkfj asklfj asklf] -

Operations

¥= Expand All

Example folder

-~ Export Image
. 2372px wide, 1636px tall

¥ IMG_4943
5 4032px wide, 3024px tall

Migrated from version 2
Abstract - Arcitecture

980px wide, 680px tall

¥= Expand All

Go to Files

2images

24 images

If you ever want to update the shared image later, just upload a new revision in the

Files section. All of the dashboards using this shared image will automatically

update.
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@ Mobileworld Inc. Background - World Map 0 % B-|©

Q Overview Edit

B18

+ AddFile O New Folder
RELATED ITEMS + Add

[ UserGuides

No related items

R LoggingIn

=~ S
R Navigation (:’: ok LS
=" V- S
. =
[ Background Images c W
R Background - UK Countie i ~ \

R Background - World Map
R Strat Map Background Ex:
R Strategy Map with Bubbl

R Logo

]
@ Background - World Map

May 5, 2015 9:50 AM

Type Image
Size 169 KB
Dimensions 980 x 680 px

oD

1

1 1
1 1
1 Drag & drop a revision 1
1 1
1 1

Or click to choose a file

REVISIONS

Background - World Map.jpg v
MAY 5,2015 9:50 AM =
¥= Expand All

Using Images for Backgrounds

Please see the article for more
information about all of the ways you can make dashboards even better with

background images.
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Text Widgets

Overview

Text widgets are great for adding labels or titles to your dashboards. You can

include text formatting, links, and even rotate them.

7

[ B | U 12 ~

®

D_ w5 _D
l 2
[] Thisis an exa I I I p etextwidget []
(] (] (]
Ovutlines

You can choose an outline color for your text widget as well as the outline

thickness.

USING SPIDER IMPACT 214



S

) L]
Texthasamuch ) ¢ outline Color
wider choice of

0000
colors than before. ° pap
L]
o0 00
o0 00
o0 00
(] (] (]
Text Variables
You can use the following variables in text widgets:
[today]
[calendar]
[calendar-period]
[dashboard]
[organization]
®- B / u 3~ = = = EiE ®
[ 4 ]

When you view the dashboard, these variables will be automatically replaced.

| This data is valid as of [today].

It is showing [calendar] data for [calendar-period]

T

L] L
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This data is valid as of Apr 8, 2019.

It is showing Monthly data for March 2019
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Chart and Report Widgets
Adding an Existing Chart or Report

To add an existing chart or report to your dashboard, choose one of these items at

the bottom of the Add Widget menu.

——

+ 123 m liscreen
Dataset "
’\ Table Value Filter
CHARTS AND REPORTS
New Chart Existing Chart New Report Existing Report

Then, just choose a chart or report that you've already created in the Charts or
Reports sections. Impact will copy this chart or report to your dashboard. Any
changes you make to your new dashboard widget will not affect the original item

that you copied.
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L4 Existing Chart

Nar
xf
Y
O Mobileworld Inc. (5 sales by employee
LY
C O Key Performance Indicators & Copy (sales by employee)
Y
Add Widget O Financial @ Performance colors
i 5 S d Chart
& O Marketing (% Scorecard Cha !
O Customer Support (5 All Device Sales
IK O Sales (5 Seasonal Example
Y
O Operations (5 Seasonal
LY
O Information Technology @ seasonal Example
Fa LY PO TR I P
¥< Expand All ¥S Expand All

Creating a New Chart or Report
If you want to start from scratch, just choose New Chart or New Report from the

menu.

+ 123 liscreen
Table Dataset

»\ Value

CHARTS AND REPQEITS

» @ 5 =

New Chart Existing Chart New Report Existing Report

Filter
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You can then choose which chart of report type you want. These are the identical

options you'll see in the Charts and Reports sections.

Xf < New Chart
[ .
h ~ & @
e
Blank Bar Line Area Pie
Nar
xf
C O @
Donut Polar
Add Widget

@ SCORECARD ITEM CHARTS

\

o . 3 O LA '
\ \ AN \
\./" / ./"./ . l./l"./.-
. Scorecard Light Scorecard Dark
Scorecard Line Bands Bands
ADVANCED CHARTS
L i (] ]

New Report: Choose a Type

Scorecards Initiatives Datasets

Cancel
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Editing a Chart or Report Widget
Charts and reports on dashboards are edited in a full-screen dialog. Here we're

choosing “Edit Chart" on a dashboard widget.

+ New Dashboard O New Folder

Name

Chart Table

» Move (3] Copy & Delete Cancel m

+ O = |- 93 L1 Fullscreen ¥ Settings
O} 1 m|
|, {1 {1

8 Edit Widget o)
Edit Chart
7 \ ©
Size >
6
Keep In Front
e @ Lock
4 3} Duplicate
L[] [1
TiT  Delete
3
z II
1
o
Apr May Jun
2021 2021 2021

1 'n r
Lt L L]

The dialog that opens has all of the chart building functionality from the Charts

section. You can see the changes you make to your chart instantly.
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Edit Chart

LEFT AXIS REPEAT /° RIGHTAXIS /' OTHER /°

+ Add Data + Add Analytics Calendar Period Bar Color Manual Colors

2 Months Earlier-Current Month BelEiETs
Financial 1
Xand Y Axes All Labels, Auto Range

Sustomer I Data Table Hidden
Internal Processes 1

Organizational Capacity ]

Apr May Jun
2021 2021 2021

Similarly, you can choose "Edit Report" on a report widget.

USING SPIDER IMPACT

nepuit
&
[@) sales vs. Expenses > Move (31 Copy W Delete
\i‘ test
[@ Sales Pipeline + O = I=] %3 L3 Fullscreen
Stra c Objectives and Kl
[ strategic Objectives and O N 0
[ Effects of IT Initiatives JUNE 2021 % Edit Widget
NAME DESCRIPTION OWNE
[@) Increase Ad Clicks KPI VALUE KPIVALUE
Edit Report
\i‘ Product Revenue - Januar This measure sums:
- Product Revenue Set Report Title
[@ call Center Status Total Revenue -Training Revenue $698K $698K
= . - Book Revenue Font Size Adjustment >
ommunication

e Retail Sales $427K $427K Cell Margin Size >
[@) Improve Brand
[@) Key Measure History US Sales $ $337K $337K Background >
[@) Dashboard example US Sales $ $337K $337K size >

Dataset Example
[@) Dataset Example Canada Sales Column Headers @
&
Canada Sales $ $82.7K $82.7K Keep In Front
El ChartTable SEO Project Spend to Dat 232K 232K
roject Spend to Date 8 Lock

[@) Dataset Example '
@ Forecast CTJ Dupficats
& Report 17 Delete



Again, you build reports here exactly the same way as you do in the Reports

section.

Edit Report

ROW FILTERS + Add

Specific Scorecard Items: is any of the following: Mobileworld Balanced Scorecard and descendants Color: is any of the following: Red between Current Period and Current Period

Scorecard Item Type: is any of the following: KPI

JUNE 2021
DESCRIPTION OWNERS
° o ° KPIVALUE ° KPIVALUE ° °
This measure sums:
- Product Revenue
- Training Revenue
- Book Revenue

Total Revenue

Retail Sales

US Sales $

Canada Sales

Canada Sales $

SEO Project Spend to Date

Report Font Size

You can adjust the overall font size for report widgets. By default, they show with

no font size adjustment.
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[} [
SALES SALE SALES
EMPLOYEE Sl PRICE DEPARTMEN ™
Delphine Calmes Jan 1, 2016 $482.91 Retail
Delphine Calmes Jan 2, 2016 $509.30 Retail
Delphine Calmes Jan 3, 2016 $736.60 Retail
Ll
Delphine Calmes Jan 4, 2016 $889.01 Retail
Delphine Calmes Jan 4, 2016 $742.89 Retail
Delphine Calmes Jan 4, 2016 $616.63 Retail
Delphine Calmes Jan 5, 2016 $509.98 Retail
Nalambhivca Faloa e~ lawm & AN C [ohe Tade Wa V.| [p P RN |
[ L

< Font Size Adjustm...

10

Here we've increased the font size so that the data inside of the table is much

larger.
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< Font Size Adjustm...

-6
[] n 5
SALES SALE SALE SALES g -4
EMPLOYEE DATE PRICE DEPARTME...
! | ! -3
Delphine Janl, ;
Eilie 2016 $482.91 Retail |
Delphine Jan2 § i 0
g 509.30 Retail
L] Calmes 2016
. | .
Delphine Jan3 § :
2 736.60 Retail
Calmes 2016 5
Delphine Jan 4, :
Calmes 2016 $889.01 Retail v 4 &
: ' 6
Delphine Jan4, 4747 89 Retail

11

Report Cell Margin Size

Similarly, you can adjust report widgets' cell margins. By default they show with

Large margins, which matches the Reports section.
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< Cell Margin Size

] 0
Small
SALES SALE
EMPLOYEE iRy PRICE DEPARTMEN
Medium
Delphine Calmes Jan 1, 2016 $482.91 Retail
" Large &
Delphine Calmes Jan 2,2016 $509.30 Retail
Delphine Calmes Jan 3, 2016 $736.60 Retail
Ll L]
Delphine Calmes Jan4,2016 $889.01 Retail
Delphine Calmes Jan 4, 2016 $742.89 Retail
Delphine Calmes Jan 4, 2016 $616.63 Retail
Delphine Calmes Jan5,2016 $509.98 Retail
Nalimhima Calia s lawm & AN L eara nA [ PR |
L il L]

Here we've adjusted the margins to Small to be able to fit more content on our

dashboard.
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< Cell Margin Size

[] { ]
SALES EMPLOYEE - SALE DATE | SALE PRICE - SALES DEPARTV ™" + Small
. Delphine Calmes . Jan 1, 2016 ' $482.91 . Retail 1
- - i - Medium
Delphine Calmes Jan 2, 2016 $509.30 Retail
DelphineCalmes | Jan3,2016 | $736.60 ' Retail | Large
. Delphine Calmes . Jan 4, 2016 | $889.01 . Retail | r
. Delphine Calmes . Jan 4, 2016 | $742.89 . Retail
] - Delphine Calmes - Jan 4, 2016 | $616.63 - Retail [1]
. Delphine Calmes . Jan 5, 2016 | $509.98 . Retail
. Delphine Calmes . Jan 6, 2016 | $363.94 . Retail
. Delphine Calmes . Jan 7,2016 | $460.80 . Retail
. Delphine Calmes . Jan 8, 2016 | $613.17 . Retail
. Delphine Calmes . Jan 10, 2016 | $650.70 . Retail
- Delphine Calmes - Jan 10, 2016 | $721.10 - Retail
L] L] L]
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Dataset Widgets

Dataset table widgets
The first type of dashboard widget we'll add is the Datasets Table widget. To do
this, we'll click the + button in the upper left corner and choose the Table widget in

the Datasets section.

[ == -
@ - ® I/. .-"
Gantt Initiative Notes Initiative Chart
DATASETS
E—— TR =
Dataset .
Table Value Filter

CHARTS AND REPORTS

D & = =:

Then we'll choose the Fitness Tests dataset.
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O SPIDERIMPACT
O YOUR TRIAL ENVIRONMENT
@ Mobileworld Inc. Example
O Key Measures
Financial

0]

O Marketing
(O Customer Support
@)

Sales

¥ Expand All

Table

) Device Sales
@ Fitness Tests
@ Customers

() Fakes Sales Data

¥ Expand All

Then click the "add"” button for the Age and Gender fields.
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4 Dataset Field

4

BctScoring

»

4

ExemptPU

®

4

ExemptSU

®

<

ForRecord

3

Gender

RawPU

RawRun

RawSU

RecordID

#Oo# # = H#

ScorePU

This adds two field tables to our dashboard canvas. They're exactly the same as
the tables that we're used to seeing on the Datasets Explore tab, except that we

can drag and resize them on our freeform dashboard canvas.

AGE NUMBER OF TESTS TESTS %
Less than 18 331 0.1% Ll Ll L1
GENDER NUMBER OF TESTS TEST
18to 26 160K 48% &
] M 277K 83.2% [
27to 35 98.1K 29.5%
F 55.9K 16.8%
36to 49 63.4K 19%
[} L] L]
50+ 11.3K 3.4%
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We can change all kinds of widget formatting options like background, font size,

and rounding of numbers.

Ll i L]
AGE NUMBER OF TESTS TES] o < Background
Less than 18 331 0.1%
+ Solid ! OF TESTS TESTS %
18 to 26 160K 48% 83.2%
] Translucent
27to 35 98.1K 29.5% 16.8%
None
36to49 63.4K 19%
50+ 11.3K 3.4%
L1 {1

This is what it looks like when we save and click to the Dashboards View tab.

View Edit May 2019 v < >
AGE NUMBER OF TESTS TESTS % GENDER NUMBER OF TESTS TESTS %
Less than 18 331 0.1% M 277K 83.2%
18to 26 160K 48% F 55.9K 16.8%
27to 35 98.1K 29.5%
36to 49 63.4K 19%
50+ 11.3K 3.4%

Just like on the Datasets Explore tab, when you click on a row in a Dataset Table

widget, it filters all of the results on the dashboard including the other widgets.
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View Edit May2019 v < >

AGE NUMBER OF TESTS TESTS % < Back | is F

Less than 18 105 0.2% GENDER NUMBER OF TESTS TESTS %
18 to 26 28.2K 50.5% F 55.9K 100%
27to 35 16K 28.6%

36to49 9,707 17.4%

50+ 1,881 3.4%

Dataset valve widgets
The next type of widget that we'll add to the dashboard are Dataset Value
widgets. These are similar to Dataset Table widgets except that they only show a

single value.

= — S
@ a ¢ I/' e
Gantt Initiative Notes Initiative Chart
DATASETS
_—— TR (G
Dataset .
Table Value Filter
CHARTS AND REPORTS

D & = =
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In this example we'll add the average sit-up score, the average push-up score, the

average run score, and the total number of tests.

AVERAGE SCORE RUN

63.1

AGE

Less than 18
18t0 26
27to 35
361049

50+

AVERAGE SCORE SIT-UPS

75.3

NUMBER OF TESTS

331

160K

98.1K

63.4K

11.3K

AVERAGE SCORE PUSH-UPS

79.3

TESTS % GENDER NUMBER OF TESTS
0.1% M 277K

48% F 55.9K

29.5%

19%

3.4%

NUMBER OF TESTS

333K

TESTS %

83.2%

16.8%

As before, if you click on a row in a table widget, all of the widgets on the

dashboard update with new values, including the Single Value widgets.
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View

AVERAGE SCORE RUN

65.6

< Back | in18to26
AGE
21
20
22

23

AVERAGE SCORE SIT-UPS

75.5

NUMBER OF
TESTS

20.7K

20.4K

19.5K

19.3K

Dataset filter widgets

TESTS
%

12.9%

12.8%

12.2%

12.1%

Edit

AVERAGE SCORE PUSH-UPS

79.6

GENDER NUMBER OF TESTS
M 132K
F 28.2K

May 2019 v <

NUMBER OF TESTS

160K

TESTS %

82.3%

17.7%

Another type of dataset dashboard widget are Dataset Filter widgets. They allow

you to quickly apply filters to your dashboard, without taking up as much space as

a Dataset Table widget.
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View
Gender isany ~
AVERAGE SCORE RUN

63.1

AGE

Less than 18
18to 26
27to 35
36to 49

50+

Choose...

AVERAGE SCORE SIT-UP!

75.3

NUMBER OF TESTS

331

160K

98.1K

63.4K

113K

Edit

Chain of Command isany... ~

AVERAGE SCORE PUSH-UPS

79.3

TESTS % GENDER NUMBER OF TESTS
0.1% M 277K

48% F 55.9K

29.5%

19%

3.4%

June2019 v <

Choose...

NUMBER OF TESTS

333K

TESTS %

83.2%

16.8%

>

Here we've clicked on the Gender dataset filter widget and we've applied a filter of

Male.
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iew

Gender isany * M

AVERAGE SCORE RUN

AVERAGE SCORE SIT-UPS

63.4 76.2

AGE NUMBER OF TESTS

Less than 18 226

18026 132K
27t035 82.2K
36 t0 49 53.7K
50+ 9,446

TESTS %

0.1%

47.5%

29.7%

19.4%

3.4%

Chain of Command

Edit

isany... v

AVERAGE SCORE PUSH-UPS

GENDER

M

79.5

NUMBER OF TESTS

277K

June2019 v <

Choose...

NUMBER OF TESTS

277K

TESTS %

100%

Turning off the filter type allows filter widgets to be even more compact.
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F o Edit Widget

[[] Gender Choose... []
Edit Filter
Set Title
Background >
Size >

Show Filter Type
d &

Keep In Front

& Lock
)) Duplicate

1ir Delete

USING SPIDER IMPACT 236



Notes Widgets

The notes widget allows you to see the notes for a scorecard or initiative item on

your dashboard. You can add the widget from the dashboard Add Widget menu.

SCORECARDS

- i — Set
¢ -,.
'K Speedometer Linear Gauge Scorecard Notes
INITIATIVES
pr— -
[ —
- e
Gantt Initiative Notes Initiative Chart

The default "Display As" appearance is "Abbreviated tiles.”" The widget shows a

preview of each note, as well as an icon showing whether there are any replies.

[] ] L]
NOTES (2) — MOBILEWORLD BALANCED SCORECARD F el < DisplayAs
Full notes
Our warehouse is finally up Our churn numbers got
0] and running at full capacity. completely out of control in ' Abbreviated tiles
+ Add Note Special thanks to Bob February. We had some bad
Mitchell and Jane S press that we'rein t
10 HOURS AGO Bo 2YEARS AGO 31
LI L 1

If you click on the tile, it shows the entire note and its replies in a dialog.
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Trial User
Posted: a year ago

Applies To  AllTime  Customer Churn

Our churn numbers got completely out of control in February. We had some bad press
that we're in the process of reacting to.

1REPLY

QuickScore Administrator 2 months ago

Ok, but make sure to act quickly.

If you choose the "Full notes" option, you can now see the entire note and reply

text directly on your dashboard.
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(]

NOTES (2) — MOBILEWORLD BALANCED SCORECARD

QuickScore Administrator Applies To
Posted 10 hours ago, updated 10 hours later  March2019 Mobileworld Balanced Scorecard

Our warehouse is finally up and running at full capacity. Special thanks to Bob Mitchell and
Jane Smith for your excellent work getting the machinery in place by Q1.

[Z] RePLIES (0)
Trial User Applies To
Posted 2 years ago All Time Customer Churn

Our churn numbers got completely out of control in February. We had some bad press that
we're in the process of reacting to.

EI REPLIES (1)

QuickScore Administrator ayear ago, updated a few seconds later

0Ok, but make sure to act quickly.

L
Fe < Display As

+/ Full notes

Abbreviated tiles

]

You can choose which things you want to show for each note too. In this example,

we've decided not to show the title, replies, or the editing controls.

] ; L]
F o < Showing
QuickScore Administrator Applies To
Posted 10 hours ago, updated 10 hours later ~ March 2019  Mobileworld Balanced Scorecard Title
. . . . . Controls
Our warehouse is finally up and running at full capacity. Special thanks to Bob Mitchell and
Jane Smith for your excellent work getting the machinery in place by Q1. Date
0 Replies
Trial User Applies To
Posted 2 years ago All Time Customer Churn Author
Calendar Period
Our churn numbers got completely out of control in February. We had some bad press that
we're in the process of reacting to. Scorecard Item
Notes from Descendants
[ {f =
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Embedded Content Widgets

Embedded content widgets show information from other websites in a dashboard

widget. They're similar to the \Web Slides in briefings, except the embedded

content is inside of a small dashboard widget rather than as a full briefing slide.

Adding an Embedded Content Widget

You can add an embedded content widget from the “add widget” menu.

+ O -
Add Widget
° — 4 o
A = = \/" /A A
Image Text Bubble Speedometer
= — pu—
-, - = - <[>
: | e
Linear Gauge Report Notes Timeline Embedded

Then, just paste in the URL of the webpage or image that you want to see on your

dashboard.
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Add Embedded Content

This widget shows an external webpage or image on your
dashboard. It's important to note that many commercial
websites intentionally block other websites from embedding

their content. Try entering a URL below and we'll check if it
can be embedded.

URL Of Web Page Or Image

https://www.google.com/maps/embed?pb=!1m10!1m8!1m3!1d24¢

Cancel

Spider Impact will then show that website or image in a resizable widget

L1 {1 L]
ITON ]
R i NS, E
View larger map The Pentagon e o/ W'I
~ ess  AirForce Memorial 0 135 A 9
; Long LB
Fashion Centre Bridge Park | 3
at Pentagon City , b ‘?;D
2
PENTAGON CITY Ronald Reagan
Army Navy @ Washington
Country Club National *
il » AURORA Airport - a
e Z HIGHLANDS
€ 3 °
%
% 2
2 Join
0’%, Aparnetig-|
2%
: z +
WGlebe Ry ‘:§ @
Il ToN =
’ Google ] — gb
Map data ©2019 Google | Terms of Use Report a map error
[ L}
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Example: Power Bl Reports

Embedded content widgets are best explained with an example. To show a Power
Bl report in a Spider Impact embedded content widget, we'll first go to Power Bl,
click File, then Embed report, and then choose either "Website or portal” or
"Publish to web (public)". Most of the time you'll want to choose the "Publish to
web (public)" option so that anyone who views your Spider Impact dashboard can
see the Power Bl content. But, if you want to require people to be logged into

Power Bl before they can see the content, choose "Website or portal”.

jwtestl | Data updated 3/23/23 ~ Q Search

@ [ File ¥ 1— Export v [# Share K Chatin Teams ¢ Get insights

Home
@ [EE" Save a copy age of Balance by Type
3430 (1232%)
Create L Download this file e
- Checking
B0, (666, ) WEavings
B3 &% Manage permissions "
Browse
e Print this page
G o
osans | < Emoedreport > £ SLPIPUN e e
IQ ot Generate a QR code I = Website or portal l
Metrics
Settings I £ Publish to web (public) l
m L T
. «"» Developer Playground

Deolovment

This will give you a URL that is made for embedding Power Bl content in other
apps like Spider Impact. The process of getting an embedding URL is going to be
different for every app, but the general idea is that the URL we're getting from
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Power Bl is specifically intended for embedding. Just to test out the URL, we'll

paste it into a web browser to make sure it shows the Power Bl report correctly.

[ ON ] O v B O @ app.powerbi.com/view?r=eyJrljoiYmZiNmM?- ¢ @ [ﬁ + IEI

™ E 00 000000 d Microsoft Power Bl
T @
PK Type Balance Average of Balance by Type
1 Checking $123 $430 (33.32%)
2 Savings $430
3 Checking $673
4 Checking $1,785

$860.3... (66.6...)

Sum of Balance by Type

-+ 100% C©

Microsoft Power BI

The URL is working, so we'll use it to create a Spider Impact embedded content

widget.
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Add Embedded Content

This widget shows an external webpage or image on your
dashboard. It's important to note that many commercial
websites intentionally block other websites from embedding
their content. Try entering a URL below and we'll check if it
can be embedded.

URL of Webpage or Image

https://app.powerbi.com/view?r=eyJrljoiYmZiN mM4OWYtMWR;YiOl

Cancel
i

And once we're done, our dashboard looks like this:

[ Mobileworld Inc. Example Sales vs. Expenses 0 * A B e
View Edit February2023 v < >
g Home
+ New Dashboard [ New Folder
Bookmarks
@ Sales vs. Expenses REVE N U E COSTS

Book
$30K

K Tpe  Balance Average of Balance by Type
‘(7 $430 (33.32%)
Type
3 @Checting
- 4 Checking  $1785 (666, ®Sings
A _Training So605. (606
$257K
Sum of Balance by Type
— ‘ -

-——+ 0% E

Dashboards

Reports @ Sales Pipeline

[@ strategic Objectives and K Product

Charts $429K

[ Effects of IT Initiatives

X [@ Effects of Ad Clicks Initiati
Scorecards Microsoft Power BI

@ Sales Totals (interactive)

Initiatives

[@ Individual Canada Sales (i

o OPERATMIG EXPENSES

o [ FinancialAsset Allocation $o $57.8K $36.6K $162K $43K

[@) Business Process Manage

D Datasets

[ Build SEO Capability Initiati Travel National Insurance Insurance Marketing & Amortisation &
Advertising Depreciation

[ call Center Status

_ $410K $28.4K $63.7K $82.8K $11.8K
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Note, however, that if we had created the Power Bl embed URL by choosing
"Website or portal”, our dashboard will look like this whenever you're not logged

into Power BI.

[ Mobileworld Inc. Example Sales vs. Expenses O % A B ©

Q View Edit  February2023 v < >
g Home

% Bookmarks

+ New Dashboard O New Folder

() salesvs. Expenses REVENUE COSTS

@ Test

\E New Dashboard

[ Briefings Book

$30K
y \_Training I POWer B‘

$257K

o) Strategy Maps

@ Beelibeas @ Widget titles

Reports [@ sales Pipeline

Please sign in to view this report

Product 2

- L=l

@ Charts [@ strategic Objectives and KPIs

@ Effects of IT Initiatives

[ Scorecards [ Effects of Ad Clicks Initiative

Initiatives [@ Sales Totals (interactive)

@ Individual Canada Sales (int:

@ DEIEHES
E'I EOTNS @ Forecasting Examples: 95% C 0 P E RATI N G EX P S ES

D Files @ Financial Asset Allocation $o $57.8K $36.6K $162K $43K

@ Business Process Manageme

\E Manufacturing Process Score

[@) Build SEO Capability Initiativ Travel National Insurance Insurance Marketing & Amortisation &
Advertising Depreciation

@ Call Center Status

_ $410K $28.4K $63.7K $82.8K $11.8K

Example: Spider Impact
You can even use the embedded content widget to add other

to your dashboards. This allows you to present
and collect information on the same dashboard, as well as show summaries of

multiple dashboards or strategy maps at once.
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@@ Mobileworld Inc. Example Key Measure Trends and Forecasts © * a B ©

Q View Edit  August2023 v < >
5L Home
+ New Dashboard O New Folder
¥% Bookmarks
10
[ salesvs. Expenses
e Filter testi s
[0 Briefings [@ Filter testing
- Marketing
% S [@ sales Pipeline o
6.6 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
[ strategic Objectives and KPI SCORE 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2022 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023
ategi E s

[@ Dashboards

—_— [ Effects of IT Initiatives

® charts [@ Effects of Ad Clicks Initiative Active Contractors

@ Sales Totals (interactive)

[&) Individual Canada Sales (inte

[2) Scorecards Improve Brand

Awareness
Initiatives [ Forecasting Examples: 95% C 65
SCORE
© &) Financial Asset Allocation amv CUSTOMER ID POC PHONE NUMBER POC FIRST NAME (]
Datasets
& Forms [TE]|Business Process Manageme Abbeville AFHT-45364 337-735-6352 Raeann Go
i IAHT-17945 337-686-8042 T
D Files [ Manufacturing Process Score Abbeville o o
Abbey Ward BNSU-14607 01231-721053 Shannan Go
[ Build SEO Capability Initiativ
Abbey Ward EOVF-53080 01807-149472 Pansy Go
[ call Center Status Increase Lead
Generation Abbey Ward EYYQ-89618 01506-187531 Star Go
[@ strategic Communication 6.7
SCORE Abbey Ward JUBI-19986 01758-640267 Thu Go
E’ Improve Brand Awareness
Abbey Ward JVGL-50854 01775-925135 Paulette Go
() Key Measure Trends and Forecas Abbey Ward MHUF-62996 01834-889345 Keturah Go
Abbots Bromley DAXK-71211 01635-786547 Violeta Go
Abbotsford AIPN-10448 715-629-4037 Hildred Go
Improve Customer Abbotsford AZLX-T7467 604-400-9879 Christene Go
7.7

SCORE

¥Z Expand All

Sites That Prevent Embedding
It's important to note that many commercial websites

from being displayed in other websites. Other sites require setting
cookies, which don't work with embedded content. Because of this, embedded
content widgets work best for content that is designed to be embedded. It's best
to think of this as a widget for showing content meant for sharing, not for

embedding any website on the internet.

For example, here's the "Embed a map” tab in google maps.
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https://developer.mozilla.org/en-US/docs/Web/HTTP/Headers/X-Frame-Options

Share X
Send a link Embed a map

Medium ~  <iframe src="https://www.google.com/maps/embed?pb=" width="600"  COPY HTML

[ T
1
View larger map i
I « i
I I
\ \
\ \
\\ \\
\ S \
I £ a2 ¢ I
pd SR A e
/ T A Rl ASARO 4
{ N A i et B
N T NORTHICH EUROPE  © Pt ‘Z[\* N
AMERICA "~ A SAENF T Sl
> P Atlantic T
B Ocean .
e gty g ey
R  soutH .
" Pacific AMERICA Indian i P
| Ocean ) Ocean OCEANIA I o
I \ 1
I / 1
. ! ]
7 { /
ANTARCTICA —
Google i
Map data ©2019  Terms of Use

By embedding this map, you agree to the terms of service.

When we copy and paste that code, we get this:

<iframe src="https://www.google.com/maps/embed?pb=..."
width="600" height="450" frameborder="0" style="border:0"
allowfullscreen></iframe>

We only want the URL, though, so this part is all we want to paste into the
embedded content widget.

https://www.google.com/maps/embed?pb=. ..

If, however, we went to the “Send a link" tab in google maps, we'd get a different

URL that isn't designed to be embedded.
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Share

Send a link Embed a map

Link to share

https://goo.gl/maps/gpmFbwNerJp COPY LINK

Facebook Twitter

Send feedback

When we paste that URL into the embedded content widget, Spider Impact will

show an error that looks like this.
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Add Embedded Content

This widget shows an external webpage or image on your
dashboard. It's important to note that many commercial
websites intentionally block other websites from embedding
their content. Try entering a URL below and we'll check if it
can be embedded.

The publisher of this website intentionally blocks other
sites from embedding content at this specific URL. There
may be other URLs on the site that do work, though.

URL Of Web Page Or Image

https://goo.gl/maps/gpmFbwNerJp

Cancel

Finally, it's important to note that any URL you use has to be HTTPS, not HTTP.
Spider Impact is a secure site, and web browsers prevent insecure content from

being displayed in secure sites.

Disabling Embedded Content Validation

As you can see, there's a lot that can prevent a web page from showing up inside
of Spider Impact. We do our best, however, to explain what's going wrong when it
doesn't work. Whenever you paste a URL into an embedded content widget, we

check to make sure that the content can be displayed on your dashboard.

There are some situations, however, where Spider Impact can say that you're not
authorized to embed a page when you really are. For example, if you're hosing
Spider Impact on your own servers (or if you use a VPN or single sign-on), it's
possible that the Spider Impact server is being blocked from seeing a page even
though you are not. If that's the case, you can turn off "Validate Embedded
Dashboard Widgets & Briefing Slides" in Admin > Application Administration.
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Prevent Scorecard Item Changes This Many Days After

Notify Owners Of Parents Of Linked Items When Source Is Archive Date

Scheduled Exports Modified

Home
Imports No .
Bookmarks
i Send Support Request Emails To
Import Connections E-Mail Size Limit (MB) PP! q

helpdesk@spiderstrategies.com
CONFIGURATION

Strategy Maps

Year-To-Date Calendar

Dashboards Calendars

Yearly -

rts & Reports Dataset Rollup Trees SCORING

Briefings Application Administration Scores Visible Show Welcome Message

Yes -

Server Administration Yes -
Al File Ty L Blank To Al Al

Scorecards Spider Impact Databases Ignore Gray Scorecard Items For Color Rollup llowed File Types (Leave Blank To Allow All)

Initiatives Yes -

License Management

Datasets Default For Missing Values Hide Error Stack Traces

MONITORING
Files Diagnostics Make entire equation blank = L M
N Validate Embedded Dashboard Widgets & Briefing Slides
Current User Activity Show N/A Option \
Yes . Yes e

View Log Files

Background Process Status Scoring Type For Non-KPls

AUTHENTICATION SETTINGS

2 Calar v
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Charts

Overview of Charts

The basics

Charts visualize data for any combination of Scorecard items, Initiative items, and
Dataset records. Charts are often shown as widgets on Dashboards, but they are

also in the Charts section of Spider Impact.

Creating a chart

To create a chart, go to the Charts section and click the "New Chart" button.

0 Mobileworld Inc. Seasonal Example e ale@
Q View Edit  July2021 v < >
5L Home
+ New Chart O New Folder

9% Bookmarks Name

Seasonal Example

[ Briefings
- 5> Move (3 Copy T Delete
Dashboards

From here you can name your new chart and decide what it should look like. The
default chart type is Blank, but you can choose from a wide variety of example

charts to get you started.

USING SPIDER IMPACT 251



@ Mobileworld Inc. Example

S, Home

9% Bookmarks

M Briefings

o) Strategy Maps
[@ Dashboards
Reports

@ Charts

(3 Scorecards
Initiatives
@ Datasets
[ Forms

DO Files

©

O New Folder

@ AdClicks

@ Example Chart
@ Ad Clicks Copy
@ reference lines
@ 4color2green
@ Bar Stacks

@ Product Revenue - January b
@ BarChart

@ Blank

@ Blank2

@ test

@ Pie

@ Lines

@ Polar

@ Treemap

@ Line

@ auto range?
@ Dataset Chart

@ Dataset Chart

¥3 Expand All

Example Chart

View

Name

Example Chart

Starting Layout

BASIC CHARTS

[N

Blank Line Area

SCORECARD ITEM CHARTS
ot A 2 o
\
\n/ \/’\./ . \/'*./ Y
J ¢ o
Scorecard Scorecard Scorecard

Line Light Bands Dark Bands

ADVANCED CHARTS

Lo

Stacked Bar

Dual Axis

Multiple Lines Multiple Bar

COMBINATION CHARTS

W bW M

Edit

® O @&

Pie Donut Polar

Il L

Stacked 100% Stacked
Bar Multiple Bar

Stacked Area

ikl

Cancel

If you choose a pre-built chart example, you'll see a fully finished version of your

chart with sample data. This allows you to build visualizations based on how they

look rather than focusing on getting the data exactly right from the beginning. All

sample data series are marked blue.

USING SPIDER IMPACT

252



LEFTAXIS /° REPEAT /' RIGHTAXIS /'

OTHER /'
Sample Data 1 Calendar Period Bar Color
5 Periods Earlier-Current Period Manual Colors
Xand Y Axes

All Labels, Auto Range

Data Table
Hidden
100
80
60
40
20
0
Feb Mar Apr May Jun Jul
2021 2021 2021 2021 2021 2021

Example charts

The most popular charts are line, bar, and area charts. These three types of data

series can be combined on the same chart.
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100

80
60
40
20
0
Apr May Jun Jul Aug Sep
2021 2021 2021 2021 2021 2021
90
o
80
°
70 \ /.
o °
60
.\
°
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40
°
30 \
o
Apr May Jun Jul Aug Sep
2021 2021 2021 2021 2021 2021
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10

\.

. o (4
- (<)
4
3
2
1
0
Apr May Jun Jul Aug Sep
2021 2021 2021 2021 2021 2021
100
°
80

60
40
20
0
Apr May Jun Jul Aug Sep
2021 2021 2021 2021 2021 2021
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180
160
140
120
100
80
60
40

20

Apr
2021

180
160
140
120
100
80
60
40

20

2021

Pie and donut charts visualize pieces of a whole.
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Sample Data 4 Sample Data 4

Sample Data 3
Sample Data 3

Sample Datal :;mple Datal

SampleData2 ¢
26 Sample Data 2 — A

Polar charts help show cycles and scientific data.

Oct
Sep 1%% Nov
2021 2020
80
Aug 60 Dec
2021 2020
Jul Jan
2021 2021
Jun Feb
2021 2021
May Mar
2021 Apr 2021
2021
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Diagram charts look best on dashboards, and they present infographic-style

visualizations.

30
1 3 5
red-medium yellow-medium turquoise-medium
20 10 L 14 14
The quick brown fox The quick brown fox The quick brown fox
jumped over the lazy jumped over the lazy jumped over the lazy
dog. The quick brown dog. The quick brown dog. The quick brown
10
O O
A\ 4 A d
i
red-medium 5
0 2 4 6
The quick brown fox jumped over B 5 .
the lazy dog. The quick brown fox - orange-medium green-medium blue-medium
jumped over the lazy dog. The quick orange-medium 6 1 6
‘The quick brown fox ‘The quick brown fox The quick brown fox
jumped over the lazy jumped over the lazy jumped over the lazy
dog. The quick brown dog. The quick brown dog. The quick brown

6 blue-medium
16

5 turquoise-medium
2

4 green-medium
12

3 yellow-medium

4 yellow-medium 6

The quick brown fox jumped over the lazy
) 'dog. The quick brown fox jumped over
orange-medium - o

2

71% remaining

USING SPIDER IMPACT 258



Building Charts
Editing chart data

Whenever you're ready to see your own data on the chart, just edit the data source
on a sample data series. In this example there's a sample bar series on the left axis,

so we'll click on it and choose "Set Data Source”.

LEFT AXIS REPEAT /' RIGHTAXIS /" OTHER /°
+ Add Data + Add Analytics Calendar Period Bar Color
e e tiPeriod Manual Colors
| Sample Data 1 ||l £ ECitDataiseries XandY Axes

All Labels, Auto Range
Set Name

Data Table
Set Data Source W Hidden
Color ® >

100

ChartType |l. >
80 17 Delete
60
40
20
[}
Feb Mar Apr May Jun Jul
2021 2021 2021 2021 2021 2021

This allows you to choose to show any type of data from scorecard items, initiative

items, or dataset fields. We'll choose to show the KPI Value for Product Revenue.
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Set Data Source

Item Type

Scorecard Initiative Dataset

Type

Basic Calculated

Scorecard Item

Product Revenue

Field

KPI Value

Cancel

Now our chart is showing real data. All that's changed is the height of the bars.
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LEFTAXIS /° REPEAT /'

Product Revenue

Calendar Period

5 Periods Earlier-Current Period

$600K
$500K
$400K
$300K
$200K
$100K
o m tar
Adding chart data

Apr
2021

RIGHTAXIS /°

May
2021

Jun
2021

OTHER /*

Bar Color
Manual Colors

XandY Axes
All Labels, Auto Range

Data Table
Hidden

Jul
2021

You can also add data series to your chart one at a time by clicking the "Add Data”

button. Some chart types will ask what kind of data series you want. In this

example the options are a new Line, Bar, or Area data series. We'll choose Bar.

LEFT AXIS
+ AddData Add Analytics
l Pr Add Data Series |
*.° Line >

|| Bar &? >

=  Area >

$600K

EAT /'

Calendar Period

5 Periods Earlier-Current Period

RIGHTAXIS /'

OTl

Bal

Xa
All

Da
Hic

$RNNK - - - - -

Next, choose where in Impact to get your data. You can choose a scorecard item

like a KPI, an initiative, or low-level data from a dataset. We'll choose Scorecard

[tem.
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LEFT AXIS REPEAT /' RIGHTAXIS / OTH

+ Add Data + Add Analytics Calendar Period Bar
5 Periods Earlier-Current Period Mar
l pr < Bar |, = Xar
AllL

@ Scorecard lte| >
W \ 5
:= Initiative > Hid

@ Dataset >

$600K

éennw - - - - _

From here you can add bars directly to the chart. Every time you click the add

button, it adds a bar for that scorecard item.

LEFT AXIS REPEAT /' RIGHTAXIS / oTt
+ Add Data + Add Analytics Calendar Period Bai
R Perind< Farlier—Cuirrent Perind Ma
l pr ¢ Scorecard Item Xa
All
Dai
Hid
@ Mobileworld Inc. [:2] Mobileworld Scorecard
@ Key Performance Indicators ~ A Financial
$600! @ Financial ~ @ Increase Revenue
@ Marketing & Product Revenue
$5001
@ Customer Support & Training Revenue
$400! ® sales & Book Revenue
® Operations © Total Revenue
$3001
@ Information Technology > @ Improve Profitability
$2001 -
¥= ExpandAll ¥= Expand All
$100K [ [ | —

After two clicks of the Add button, we have a chart that looks like this.

USING SPIDER IMPACT 262



LEFTAXIS /'

Product Revenue

REPEAT /°

Calendar Period

5 Periods Earlier-Current Period

Training Revenue

Book Revenue

$600K

$500K

$400K

$300K

$200K

$100K

$0

Feb Mar
2021 2021

Right axis

Apr
2021

RIGHTAXIS /°

May
2021

Jun
2021

OTHER /'

Bar Color
Manual Colors

XandY Axes
All Labels, Auto Range

Data Table
Hidden

Jul
2021

Adding data to the right axis is exactly the same process. Here we'll add a line for a

scorecard item's score.

LEFTAXIS /° REPEAT /°
Product Revenue Calendar Period
5 Perinds Farlier-Current Parind
Train
Scorecard Item
Book
Ir Ir
@ Mobileworld Inc. [2] Mobileworld Scorecard

@ Key Performance Indicators > A Financial

@ Financial > A Customer
$600K

® Marketing > A Internal Processes
$500K @ Customer Support > A Organizational Capacity

® sales
$400K

@ Operations
$3004 @ Information Technology
$200K

¥= Expand All ¥= Expand All

soox [N [N ] (]
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OTHER /'

Bar Color
Manual Colors

XandY Axes
All Labels, Manual Range

Data Table
Hidden

263



This 0-10 score line is now showing on the right axis while the three bars' $100k+

Revenue are graphed on the left axis.

LEFTAXIS /' REPEAT /' RIGHTAXIS /' OTHER /'
Product Revenue Calendar Period Financial Bar Color
- 5 Periods Earlier-Current Period Manual Colors
Training Revenue
Line Color

Book Revenue

$600K

$500K

$40